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2009 Work Plan for Sudan - Projects By Sector and Agency - Southern Sudan

[NP] = National Programmes, [S] = Southern Sudan, [D] = Darfur, [A] = Abyei, [BN] = Blue Nile, [SK] = Southern Kordofan, [E] = Eastern States, [KN] = Khartoum and Other Northern States
[HIV] = HIV/AIDS, [Gnd] = Gender, [CB] = Capacity Building, [Env] = Environment, [ERA] = Early Reintegration Activities, [FA] = Foundational Activities (Darfur)

Supporting Projects - Southern Sudan - Basic Infrastructure and Settlement Development

Beneficiaries Implementing

Partners

Objective Main Activities Key Outcome Reglqnal
Requirements

Basic Infrastructure and Settlement Development

ACTED

ACTED
SUD-09/B1(1039)

Early Recovery

Emergency Feeder Road

Repair and Livelihood

Support in Western Bahr el

Ghazal

and Target Areas

$72,351,771
$5,350,000

« To support resumption of basic ~ « Assess 135 km of road between Kangi-Alelthong- < Choke points and bottlenecks along 110,000 village inhabitants $2,280,000
livelihoods in Western Bahr el Kwaajok, Wau- Achongchong, Wau-Uku- Mboro-  feeder routes eliminated. (40% women) from 12 - INP]
villages along stated roads.

Ghazal State by improving access safa loop, and feeder road networks within Raga « Commercial traffic, local - D]

through road rehabilitation. Town. o ) transportation, and circulation of Kangi- Alelthong - Kwaajok, $2,280,000 [S]
[S] « Facilitate movement of « Profile settlements along identified roads during humanitarian/relief vehicles increased  wau - Achongchong, Wau- - [E]
[HIV][Gnd][CB][EnV][ERA] humanitarian and relief goods to assessment. in target areas. uku-mboro-safa loop and - [SK]
SBl1 vulneraple areas. « Procure road rehabilitation materials for 135 km . Individual purchasing power Raga town f;«‘edlef f:adsl- - [Al
SR + To build capacity of local of roads. ‘ _ _ increased. _ \é‘{;:e(’snoﬁigrs g‘u df; - [BN]
S FSL 3 populations for construction « Rehabilitate/ construct crossing points and fill « Capacity for implementing ) - [KN]
- projects through training. large potholes. construction projects strengthened

« Generate income through Cash-for-Work (CFW)  among local populations.

activities, creating approximately 40,000 person

work days.

« Build capacity of local skilled workers and

engineers through training in road repair and

rehabilitation techniques.
ACTED Primary School Construction « To support resumption of « Rehabilitate 8 primary schools in Raga County. « Learning environments for primary 4,000 students and teachers $310,000

and Livelihood Support in education activities by « Generate income through CFW activities. students enhanced. at target schools (40%

SUD-09/BI(1040)

Western Bahr el Ghazal

rehabilitating/constructing

« Train local workers in construction techniques.

female). - [NP]

« Retention and commitment of - [D]

Early Recovery education facilities. teachers increased. Wau and Jur River $310,000 [S]
[S] « To improve education « Local livelihoods as a result of Counties, Western Bahr el - [E]
[Gnd][CB][EnV][ERA] environment for primary school availability of cash resumed. Ghazal State (Southern - [SK]
SBI1 students and teachers. 3 « Local construction capacity improved. Sudan). - [Al
S B2 « To inject cash into communities - [BN]
SE1 through cash-for-work (CFW) - [KN]
s:FEL_3 labour schemes.
ACTED Emergency Feeder Road « To support resumption of basic ~ « Assess 80 km of road and identify priority + Choke points and bottlenecks along 90,000 local residents (40% $1,560,000
: Repair and Livelihood livelihoods in Jonglei State by intervention areas. feeder routes eliminated. women)/ inhabitants of B

SUD-09/BI(1037) H H : : © : i : i livali : villages along stated road. [NP]

o Support in Jonglei State improving access through road « Profile settlements along identified roads during « Support to basic livelihoods provided (Indirect beneficiaries are - [D]
Humanitarian rehabilitation. assessment. in form of Cash-for-Work (CFW) ; ; $1,560,000 [S]

< L . N - N residents of bordering
[S] « To facilitate movement of « Procure road rehabilitation materials for 80 km of  activities by creating approximately communities.) - [E]
[HIVI[Gnd][CB][Env] humanitarian and relief goods to road. 30,000 person work days. - [SK]
S Bl 1 vulnerable areas. « Rehabilitate/ construct crossing points and fill * Road engineers and skilled labourers Jonglei State (Southern - [Al
s Bl 2 «To bw_ld capacity of Iocal large pothol(_as. o recelv_ed training in road rehabilitation Sudan). - [BN]
S FSL 3 populations for construction « Generate income through CFW activities. techniques. - [KN]
projects through training. « Build capacity of local skilled workers and « Commercial traffic, local
engineers through training in road repair and transportation and circulation of
rehabilitation techniques. humanitarian/relief vehicles increased
in target areas.
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Project Code Project Title

Supporting Projects - Southern Sudan - Basic Infrastructure and Settlement Development

Objective

Main Activities

Key Outcome

Beneficiaries

and Target Areas

Implementing
Partners

Regional
Requirements

ACTED
SUD-09/B1(1038)
Humanitarian

[s]
[HIV][Gnd][CB][ENnV][ERA]
S BI1

S_BI_2

S_FSL 3

Emergency Feeder Road
Repair and Livelihood
Support in Warrab State

CHF International

CHF International
SUD-09/BI1(1041)
Early Recovery

[s]

[Gnd][CB][ERA]

S BlL1
SBI2

Liriya Health Centre
Rehabilitation

DRAFT Tuesday, October 21, 2008

« To support resumption of basic
livelihoods in Warrab State by
improving access through road
rehabilitation.

« To facilitate movement of
humanitarian and relief goods to
vulnerable areas.

« To re-establish health centre and
re-enable health service provision
to Liriya and surrounding payam
through rehabilitation and
equipment.

« To fulfill Ministry of Health (MOH)
development plan to establish a
County Health Centre.

« Assess 80 km of road and identify areas most in
need of rehabilitation.

« Profile settlements along identified roads during
assessment.

« Procure road rehabilitation materials for 80 km of
road.

« Rehabilitate/ construct crossing points and fill
large potholes.

« Generate income through Cash-for-Work activities
« Build capacity of local skilled workers and
engineers through training in road repair and
rehabilitation techniques.

« Hire and train 25 casaul laborers to participate in
cash-for-work (CFW) rehabilitation scheme.

« Clear existing premises of illegally squatting
soldiers and transfer soldiers to another facility;
coordinating with MOH and SPLA.

« Engage construction company to provide skilled
labourers to manage technical aspects of
rehabilitation works.

« Develop staffing and equipment plan with MOH.
« Liase with Ministry of Health and NGO health
partners to take over facility management after
renovation and provide technical advice on
equipment and materials needed after the
handover to bring the centre to full operational
status under MoH.

« Implement rehabilitation works through
combination of CFW and contracting.

« Supply basic furnishings.

« Choke points and bottlenecks along
key routes eliminated.

» Commercial traffic, local
transportation and circulation of
vehicles increased in target areas.

« Individual purchasing power
increased.

* Capacity for implementing
construction projects strengthened
among local populations.

« Quality healthcare facility established.
» Access and availability to primary
health care improved.

« Rehabilitated health centre supported
MoH plans to move health
professionals to centre to serve the
local population.

Approximately 70,000 local
residents (40% women).

Warrab State (Southern
Sudan).

7,000 people (5,000 Liriya
residents, estimated 2,000
individuals in surrounding
payams) with expected
increase of refugees and
IDPs returning with
cessation of insecurity from
the Lord's Resistance Army
(LRA), spontaneous returns
from Uganda and other
areas of Central Equatoria
(minimum 50% women)

Liriya payam, Juba County,
Central Equatoria (Southern
Sudan).

MOH, CES State
Government.

$1,200,000

- [NP]
- [D]
$1,200,000 [S]
- [E]
- [SK]
- [Al
- [BN]
- [KN]

$250,000

$250,000

- [NP]
- [D]
$250,000 [S]
- [
- [SK]
- [Al
- [BN]
- [KN]



Supporting Projects - Southern Sudan - Basic Infrastructure and Settlement Development

Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementing  Regional
and Target Areas Partners Requirements
ILO $1,500,000
ILO Sudan SPREAD (Peace, » To enhance capacity of National < Conduct rapid study on lessons learnt in previous « National and state-level Sudanese Workers with at least 25%  NGOs, local $1,500,000
SUD-09/BI(596) Recovery, Employment and  Ministry of Labour and Ministries projects, needs analysis and develop institutions gained capacity to plan and ‘é"gg"ggo(zzrrw;& Iéast gngrl:]ti'i‘tsv - INP]
Development) Project for at sta@e Igvel in promoting_and ) sensitization/prp_mot_ion materials. _ ) @mplement emplo_yment-led public $5/day) andyvulnerable groups ty $1,000,000 [D]
Early Recovery Early Recovery through ) coordlnatmg_er_nployment—mtenswe . Con(_juct sensma_tlon and promotional seminars mfrastructure_ projects. community groups in war- Ministries of $1,500,000 [S]
[S][DI[E][KN] Labour-Based Reconstruction approaches in infrastructure targeting key decision-makers to promote « Food security enhanced through affected urban and rural Finance and $1,000,470 [E]
[HIV][Gnd][CB][EnV][ERA] rehabilitation. appropriate selection of public infrastructure improved infrastructure. areas; and small-scale Labour at - [SK]
DB 1 * To strengthen capacity of public  rehabilitation using labour-based approach. « Peace dividends distributed through  contractors, public sector National Level, - [Al
DBl 2 and private sectors to plan, + Customize ILO generic systems, standards and  daily wages in support of early managers. ;:‘)?“S"tgfé:”nd - [BN]
Epl1 manage and implement labour- procedures for labour-based programmes In reintegration of returnees and ex- Kassala (Eastem States), Support, State $250,000 [KN]
EBl2 based programmes and to Sudanese context. combatants. White Nile and Khartoum Ministries
KN Bl 1 incorporate good labour policies « Conduct training of public sector managers to (Khartoum and Other responsible for
KN BI 2 and practices. prepare them for recovery activities. Northern States), Northern  labour and
SBI 1 « To support peace consolidation < Conduct training of NGOs and private sector Darfur (Darfur), Central and  infrastructure.
S Bl 2 through creation of employment actors to prepare them for recovery activities. ﬁﬁ:‘z;’(‘j wg:ttg:;‘aégﬁf:
- and reconstruction of « Design and manage infrastructure projects Gahzal (Southern Sudan).
infrastructure. through surveys and technical/environmental and
social assessments, in close collaboration with
government ministries.
« Support execution of small-scale labour-based
projects through "community contracting” and
private sector execution modalities.
« Monitor, document and disseminate results to
scale up programmes for more substantial
recovery of infrastructure.
IOM $10,000,000
IOM Basic Infrastructure Support ¢ To support sustainability of « Identify areas of high returns and form community + Access to basic services for 450,000 450,000 people (60% of $10,000,000
SUD-09/BI(597) for Communities Severely returns by providing improved groups. beneficiaries improved. g‘;?;i”éfﬁgtggvrznmtm;'es in6 - NP]
Impacted by High Levels of basic infrastructure for water, « Conduct feasibility studies. « Absorption capacity of 60 host - D]
Early Recovery Returns sanitation, education and health in « Conduct training in management, monitoring, communities improved. Areas of high return in $10,000,000 [S]
[SI[SK] areas severely impacted by financial, coordination, water resources « Potential for conflict caused by Northern Bagh el Ghazal, - [E]
[HIV][Gnd][CB][EnV][ERA] returns. management, hygiene and HIV/AIDS. inequitable access to basic services Western Bagh el Ghazal, $2,000,000 [SK]
S BI1 « To support post-conflct . Pr_ovi_de te_chnical ad\_/ise to comr_nunity groupsto  among 60 communities reduced. Unity, Warrab, Central - [Al
TR reconstruction and recovery, and  assist identify and design appropriate « Capacity and knowledge of local Eﬂ‘é:‘n")“g g&fﬁ?ﬂiﬁ‘:&g‘?ﬁ - [BN]
SK Bl 1 mitigate further conflict by infrastructure sub-projects. authorities and community-based State. - [KN]
SK Bl 2 developing local capacity and « Implement 60 infrastructure sub-projects in water  groups in coordinating, planning,
- participation of all stakeholders in  and sanitation (42), education (12) and health (6) implementing, monitoring and
provision of basic infrastructure. in Southern Sudan and Southern Kordofan. evaluating infrastructure programmes
« Monitor and evaluate project implementation. including environmental impact and
gender sensitivity increased.
» Community ownership and
participation in basic services provision
increased.
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Supporting Projects - Southern Sudan - Basic Infrastructure and Settlement Development

Implementing
Partners

Regional
Requirements

Beneficiaries

Project Code Project Title Objective Main Activities Key Outcome

and Target Areas

MERCY CORPS $1,094,869
MERCY CORPS Northern Upper Nile « To provide capacity building and  « Establish community resource centres, » Community development committee  Expected over 150,000 Episcopal $1,094,869
SUD-09/B1(1044) Recovery and Rehabilitation  institutional strengthening to local  community micro-grants and build community roles enhanced; county department beneficiaries (approximately - Church of - INP]
Project (NUN RRP) communities. development committee capacity. and CBO institutional and 50% female). i“da'?' 4 EAR -]
Early Recovery « To improve livelihoods of at least « Build county departments and a local NGO organisational capacity developed, Renk. Melut, and Mabaan Sii%uml ' ' $1,094,869 [S]
[S] 30% of families within target capacity. LGAs supported in policy formulation Counyﬁes' U;’)per Nile State  Foundation. - [E]
[HIVI[CBI[Env] communities. « Influence policy formulation by promoting natural ~ and implementation on emerging (Southern Sudan). - [SK]
S BI1 « To enhance ba;i_c ser_vic_es for at resource manage_ment and/or HIV/AIDS and issues. ) - [Al
SBl2 least 75% of families within target  conducting a livelihoods survey. « Crop production and storage - [BN]
SE1 communities. « Distribute farm inputs, support on- and off-farm practices improved, target HH - [KN]
SE2 businesses with start-up capital and technical livestock holdings increased,
SE3 assistance, support farmer producer groups. Economic Development Fund (EDF) to
S FSL 2 « Construct/equip community animal health centres support community members
S FSL 3 and train community animal health workers. established, Community Infrastructure
S WS 1 « Establish micro-lending and savings groups and  Fund established and Cash for Work.
S WS 2 small businesses, provide employment through * Access to clean water for at least
- Cash for Work. 6,000 HHs and treatment of water
« Construct clean water points, form Village Water  improved.
Committee, produce/distribute filters and train « At least 2,000 people, institutions and
community on use. health facilities in target communities
« Construct latrines and train community to using improved sanitation methods
promote safe hygiene. and improvement in health and
« Construct schools, establish school feeding hygiene knowledge and practice
programmes, train teachers and PTAs, introduce through health education.
adult literacy activities. « Pupils in target communities have
access to 9 new/rehabilitated schools
with trained teachers, school
attendance increased to 50%, drop-out
rate of girls reduced by 25%, access to
adult literacy increased.
NHDF $752,500
NHDF Construction of Clinics and « To construct primary health care  « Identify and plan sites with local communities and « Provision of basic services delivery 3,000 pupils (1,500 girls), Akobo Women $752,500
SUD-09/B1(1045) Primary Schools in Akobo centres and primary schools. community leaders. _ N _ through construction of health centres and more than 100,000 Welfare NP
County, Jonglei Sate. « To build technical and « Mobilize local community to participate in the and primary schools improved. patients ('"ddz”g'ggomﬁ(.)lgo AAS\f\;’\il'i“O" - o]
Early Recovery managerial skills of both rural and  project by contributing local materials. « Number of classrooms increased to ~ "omon and 22000 ¢l ren). ( ) $752,500 [S]
[S] urban communities in construction ¢ Conduct environmental impact assessments of 20. Diror/Kaikuiny and Dengjok - [E]
[HIV][Gnd][CB][EnV][ERA] of basic infrastructure facilities. basic infrastructure before starting construction. » Number of area health centres Payams, Akobo County - [SK]
S 1 . To_e_nsu_re commuqity . Proc_ure, transport and_ pre_—posi_ti_on construction increasgd to two 4—ro_om cIinic;. (Clinics Construction); - [Al
S B 2 participation and active materials to proposed sites identified by the « Technical construction capacity of \(/Zg:%i’rs?”?oﬁ"r;ysﬁ’;iams - [BN]
- involvement in planning and community. local communities enhanced. (Somhe"’] Sudgan). - [KN]
implementation of basic « Construct schools and health centres using « Community participation and
infrastructure programmes labour-intensive methods. involvement in constructed facilities
through labour intensive works. « Monitor, evaluate and report to donors on planning, building and management
progress and achievements. increased.
« Hand over facilities to local authorities.
DRAFT Tuesday, October 21, 2008 4



Supporting Projects - Southern Sudan - Basic Infrastructure and Settlement Development

Implementing
Partners

Regional
Requirements

Beneficiaries

Project Code Project Title Objective Main Activities Key Outcome

and Target Areas

NRC $7,000,000
NRC Shelter Assistance to * To support return and « Identify vulnerable returnee and flood-affected * Protection and security for returning 500 families (3,000 Returnees, local $500,000
SUD-09/BI(1046) Vulnerable Returnees ar)d reintegration of conflict_—displaced families to benefit 'from shelter support p_acka}ges. famil[es increased with provision of U‘udl::’;‘r‘:glt)r:mﬁ]”ge?gﬁz ;ﬁmﬂies and - INP]
Flood-Affected Persons in IDPs through community-based « Support and assist local authorities to identify housing. flood-affected people ' - [D]
Early Recovery Northern Bhar el Ghazal protection activities and material flood-affected areas and potential areas for * Support provided to peaceful and people. $500,000 [S]
[S] support and training in traditional settlement relocation. sustainable return and reintegration. Aweil and rural villages - [E]
[Gnd][CB][ENV][ERA] housing reconstruction. « Provide technical support to beneficiaries in » Number of displaced families due to  (specific villages selected - [SK]
S BI1 * To support local authorities in constructing traditional housing (tukuls). 3 flooding_redqce_d. B based on high return area - [A]
TR planning and relocatlon of flood-  « Procure local materials from host communities « Capacity within local authorities baseline surveys), Northern - [BN]
- affected people with shelter and imported materials. housing and planning departments Bhar el Ghazal (Southern - [KN]
L L . . Sudan).
support and training. « Distribute shelter tools and materials to selected increased.
families.
« Hire skilled technicians to assist in constructining
tukuls through beneficiary training.
NRC School Construction and « To support returnee reintegration « Identify communities with high return in close » Permanent learning facilities 3,870 pupils (improved MoEST, $6,500,000
] Training in Basic through increased access to collaboration with MoEST for construction of constructed with a total of 86 primary ~ education facilities), 120 UNHCR, i
SUD-09/B1(1047) : : : : P students (teaching training UNICEF, local [NP]
Construction Skills for education by constructing teacher  schools. school classrooms in 8-10 S - D]
Early Recovery Conflict-Affected Youth in training insti N . . o L facilities in NBeG), 260 communities and
ining mstltute_s (TTIs) and P_ro_cure and _preposmon local and imported commu_nmes, each comprising of youth (50% women, small contractors.  $6,500,000 [S]
[S] Southern Sudan primary school infrastructure for building materials. approximately 8 classrooms as well as  received training). - [E]
[HIV][Gnd][CB][EnV][ERA] returnees, IDPs and local * Mobilise the communities and local authoritiues school kitchens, offices, storages, - [SK]
S_BI2 com_muhity children affected by to participate in the planning and construction of latrine facili_ties and playgrounds. N Northern Bhar el Ghazal - [A]
it confilct in South Sudan. the schools. « Construction of one Teacher Training ?qu\fézﬁagusﬁne)s - [BN]
SE3 « To increase the enroliment in « Sign agreement with MOEST and communities Institute with capacity for 120 studens ) - [KN]
- primary schools by providing indicating all stakeholders responsibilities and sign  (including 8 classrooms, laboratory,
improved education facilities contract agreements with small contractors for library, accomodation for students and
(classrooms, school kitchens, workmanship and training of youth (including teachers etc.).
latrines, teachers offices and former graduated trainees). « 260 youth aged 18-25 (130 women
storages). « Identify and train 260 local youth (50% women) and 130 men) with little or no
« To create opportunities for local  with little or no education on construction sites as  education trained as apprentices in
youth through training in basic apprentices in bulding construction, literacy/ basic construction, literatcy/numeracy
construction skills, numeracy and life skills. and life skiills for 6 months.
literatcy/numeracy and life skills. « Construct 86 classrooms, latrines, school « Continued oportunities to 40 youth
kitchen, offices, storage facilities and playgrounds  (previously graduated trainees)
in approximately 8-10 communities (depending on  through provision of contracts and
the size and school of the communities selected).  follow up in construction of kitchens
and latrines.
* 8-10 communities (including local
authorities, school administration and
parents) participating in all phases of
the school construction (planning,
provision of materials, construction
and training of youth) in order to
manage and maintain the facilities in
the future.
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Supporting Projects - Southern Sudan - Basic Infrastructure and Settlement Development

Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementing  Regional
and Target Areas Partners Requirements
Solidarites $2,780,000
Solidarites Improvement of the Living « To increase the quantity of safe  « Construct 30 boreholes. » 80% of population have access to 48,000 people in Mabaan Local authorities, $1,280,000
SUD-09/BI(1048) Conditions of Maaban water available for Mabaan « Construct 25 school latrines. safe water in adequate quantity. Sg;mm?t?:fgiztféﬁﬁ;es UNICEF, NGOs. NP
County Population, Including County population. « Establish handwashing facilities in schools and * 100% of pupils used latrines at (50% women) - [D]
Early Recovery Returnees, Through the « To improve access to hygiene health centres. school. ' $1,280,000 [S]
[S] Access to Safe Water and infrastructures for county pupils « Involve rural water department and community in  « Handwashing facilities established in  Mabaan County in Upper - [E]
[CBJ[ERA] Sanitation Facilities and health facilities. implementing each rehabilitation and construction.  health facilities. Nile (Southern Sudan). - [SK]
SBl1 . Tr_ain_lo_cal water a_uthorities on running and - [A]
SBl2 maintaining related infrastructures. - [BN]
- - [KN]
Solidarites To Improve the Quality and To increase the quality and « Survey on the plant and network. * 90,000 persons supplied by Malakal ~ Estimated 90,00 residents  Local authorities, $900,000
SUD-09/B1(1049) the Quantity of Water quantity of produced water by « MOU with the local water authorities is discussed ~Water Treatment Plant have access to ~ and returnees (50% women). ECHO, UNICEF - NP
Supplied to Malakal rehabilitating water supply and signed to target the needs for repairs andto  better water quality. Malakal i and private - D]
Early Recovery Population systems in Malakal urban area. follow up the rehabilitation work. » Malakal Water Treatment Plant alakal, Upper Nile State companes (i. $900,000 [S]
. " ! " € e (Southern Sudan). Louis Berger )
[S] « To provide technical assistance ¢ Repairs on both plant and network. production capacity increased by at Group). - [E]
[CB][ERA] to the Upper Nile State Ministry of  « Training of plant's technicians on maintenance (5 least 40%. - [SK]
SBl1 Physical Infrastructqre, Urban sessions of 5 up to 10 participa}nts).  Ministry of Infrastructures and Fhe - [Al
Sl 2 Water Department, in preparing « Hand-over to the local authorities and to other Urban Water Department capacity - [BN]
- and implementing comprehensive  actors involved in water management in Malakal. increased in implementing the project. - [KN]
water management.
« To improve information sharing,
collaboration and coordination with
Upper Nile State Ministry of
Physical Infrastructure in
prioritizing, planning and
implementing infrastructure water
projects
Solidarites Improvement of the Living « To increase quality and quantity < Rehabilitate existing water treatment plant. * 27,000 persons supplied by Obel Estimated 27,000 residents  Local authorities, $600,000
SUD-09/BI1(1050) Conditions of Obel of water supplied by water system  « Construct 3 water treatment plants. Water Treatment Plants have access ~ and retumees, 80% of Obel - UNICEF, local NP
Population, Including in Obel rural areas. « Train community on O&M of water systems. to better water quality. population (50% women).  NGOs. - D]
Early Recovery Returnees, through the « To increase access to clean and  « Construct 3 school latrines in 2 schools. * At least 1,500 people benefitted from ¢ Upper Nile State $600,000 [S]
[S] Access to Safe Water and properly manage sanitation « Contruct 1 latrine in health centre. new latrines. (SOU{hem Sudan). - [E]
[CBJ[ERA] Sanitation Facilities facilities to decrease on-going « Construct of 80 HH latrines. « 1 Water Committee created/trained - [SK]
SBl1 spreaq of _highly dangerous « Establish handwashing fa_cilities in schools, to manage the Water Treatment Unit. - [Al
Sl 2 parasites in schools, health health centre and community level. - [BN]
e centres and communities. - [KN]
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Supporting Projects - Southern Sudan - Basic Infrastructure and Settlement Development

Implementing
Partners

Regional
Requirements

Beneficiaries

Project Code Project Title Objective Main Activities Key Outcome

and Target Areas

UN-HABITAT $1,570,000
UN-HABITAT Sustainable Settlements * To provide framework for multi-  « Draft urban management framework, training « Capacity of local authorities in Urban Al senior staff in Ministry of - UNDP, Ministry $950,000
SUD-09/BI(1042) Recovery Programme sectoral interventions addressing  guidelines/materials, training programme plan. Management improved. Physical '”frasrfucwre (MP1)  of Environment - INP]
the basic needs of returnee and - Deliver urban management technical advise to « Prioritized housing, land and property °f 5 states; 12,500 HHs. \(’:v;g;';?vaﬁon -]
Early Recovery existing settlement residents. senior state-level staff_. ) (HLP) action plans negotiated and 5 states selected during the ~ and Tourism, $950,000 [S]
[S] « To support strengthened land « Draft land use planning policy paper for 5 adopted among land stakeholders. project's first phase others yet to be - [E]
[Gnd][CB][ENV][ERA] adminstration in Southern Sudan.  selected states, including legislation for settlement < Settlements planning linked to (Southern Sudan). determined. - [SK]
SBI1 « To provide technical advisory and environmental planning and development environmental planning and local - [A]
- and capacity building services in control. economic development opportunities. - [BN]
respect of urban planning, « Plan pilot projects to integrate urban settlement « Strategic demonstration projects - [KN]
management and developmentto  planning, environmental planning and local selected, designed and agreed upon.
GoSS, State and Local economic development.
Governments. « Conduct training programmes for urban
management for senior state-level staff.
« Set up Planning and Development Approval
Board in 5 selected states.
UN-HABITAT Southern Sudan Land » To encourage and promote « Provide technical assistance (TA) to SSLC on « Capacity of Southern Sudan Land 5 SSLC commissioners, 35 UNDP, Ministry $620,000
SUD-09/B1(1043) Management Programme sustainable urban settlement urban land use policy and management. Commission (SSLC) to conduct work m;‘]'I;F[’e‘Jr ?;e%t:?;:::r a7”d \‘;\f/i'lfj?i‘f’ém”mem - NP
devellopment and land use. « Provide TA to ‘SSLg,lGoSS Ministry of Housing, in fquiIIi‘ng‘its core maqdate enhanced. per state) g’; senior Y Conservation - D]
Early Recovery * To improve state- and central- Lands and Public Utilities (MHLPU) and state MPI  « Functioning and publicly accessible = ecnnical staff and Tourism, $620,000 [S]
[S] level land and property on land claims, restitution, allocation and Land Information Systems (LISs) and  (approximately 7 per state) ~ others yet to be - [E]
[Gnd][CB][EnV][ERA] administration mechanisms and administration. records of resolved land disputes of the 5 selected State determined. - [SK]
sel1 information systems. « Undertake land inventory. established. Ministries of Physical - [Al
il « To work towards the provision of « Commence establishment of land information « Selected urban settlements land Infrastructure (all women - [BN]
certainty, stability and continuity of system. inventories established. zg"g;lr;gt’:s)e categories wil - [KN]
policy and practice regarding land  « Train MPI technical staff on land issues, land « Capacity and technical knowledge of '
matters. tenure and claims restitution. Ministry of Physical Infrastructure Malakal, Upper Nile State;
« Train MPI land administration staff in land (MPI) technical staff increased. Rumbek, Lakes State; Wau,
information system operation and maintenance. Western Bahr el Ghazal
State; Kajok, Central
Equatoria; and Nimule,
Eastern Equatoria (Southern
Sudan).
UNOPS $42,054,402
UNOPS Support to the South Sudan  « To construct and equip offices « Complete designs, specifications, tender process « REF! 112 people: 4 officers and 1 International $2,701,612
SUD-09/BI(L051) Capacity Building for the state Country Agricultural and award contracts. * REF! _ _ %Sirs]'iztlﬁgtsf:)?fz Srtiituehure gg’;‘;’nﬁg‘;” - INP]
Component, Sudan Departments supporting capacity ~ * Monitor and pay contractor work. « Fourteen refurbished CADs offices Forestry Anim%l ResoUrces p : - D]
Early Recovery Productive Capacity building component of the Sudan * REF! for MAF and MARF at selected county 5.4 Fisheries. $2,701,612 [S]
[S] Recovery Programme Productive Capacity Recovery « Install essential office equipment and furniture. capitals equipped with essential office - [E]
[CB][EnV][ERA] Programme (SPCRP). . equipment. Cuiebet, Akot, Awerial, - [SK]
SBl1 . . Cape_icity for 5 targeted State Ministry ~Nyang, Lakes State; Gok - [A]
TR of Agriculture, Forestry, Animal Mj‘;g?éi ’m‘ﬁ'ﬁ eArl:l’Bahr o - [BN]
Resources _and Fisheries to support Ghazal State; Bazia, Raja, [KN]
livelihoods increased. Western Bahr el Ghazal
State; Lienthnom, Romic,
Warrab, Warrab State; Ezo,
Tambura, Western
Equatoria State (Southern
Sudan).
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Supporting Projects - Southern Sudan - Basic Infrastructure and Settlement Development

Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementing  Regional
and Target Areas Partners Requirements
UNOPS Feasibility Study and « To increase access to markets,  « Carry out detailed technical, environmental and « Increased access to markets and Direct beneficiaries include $8,000,000
SUD-09/BI(1052) Detailed Deisgn for the populations and basic services by  social assessments and prepare detailed design enhanced agricultural production, geu’;?gr?;agr?g t"}:eweS‘em - NP]
Reconstruction of the rehabilitating a major road corridor documents for the Yambio-Farasikha road. trade and private sector activities q hbouring stat - D]
Early Recovery Farasika to Maridi to Yambio in Southern Sudan. « Tender and award contracts to construct 170 Km  along the Yambio-Farasikha road. neighbouring states. $8,000,000 [S]
[S] Road Corridor. * To enhance livelihoods, trade of gravel road, including drainage structure, to « Travel time between state capitals Yambio to Maridi to - [E]
[HIV][CBI[EnV][ERA] and stimulate the economic ensure year around access along the route. and commercial centres decreased. Farasika road corridor in - [SK]
SB1 development in the rggion. « Provide construction sup_ervision anq qual!ty * Security in'the rg_giop enhanged V;estﬁrn Eguztoria - [Al
SBI2 . Reduce_transportatlon costs and assurance of the construciton _vvo_rks, |nc|ud_|r_1g _ through the |der_1t|f|cat|on of mined and ~ (Southern Sudan). - [BN]
- time required to reach markets, social and environmental monitoring and mitigation unexploded ordinance areas. - [KN]
basic services as well as activities throughout the construction period. « Conditions for sustainable return and
vulnerable populations by aid and  « Develop and assess maintenance strategies and  resettlement enhanced through
development agencies. work closely with the state and national improved accessibility, increased
governments to ensure a proper maintenance physical access to basic social
strategy can be implemented upon completion of services and enhanced livelihoods.
the construction works.
« Ensure continuous consultation and knowledge
transfer with the state and national governments,
including the Ministry of Transport and Roads
(MTR) and the State Ministry of Physical
Infrastructure, regarding the designs, preparation
of tender documents, possible maintenance
strategies, awarding of construction and
maintenance contracts and construction
supervision and certification of works.
UNOPS USAID Accelerated » To improve transporation by « Provide engineering, design, construction * Access to social services increased ~ Communities in areas of $12,550,000
SUD-09/BI(1053) Infrastructure Programme constructing and rehabilitating supervision, and technical assistance towards through constructed schools, clinics &?ﬁ;ﬁ'@gﬁﬁiiﬁ‘e N
sglected road corridors and f:onst(uction qf Yambio to Tambyra_road corridor and other public infra_lstructure facilities. Infrastructure. Lyabour - D]
Early Recovery bridges. . including environmental and social impact * Access to markets increased Intensive Work Programme, $12,550,000 [S]
[S] « To increase access to basic assessment and monitoring. throughout the year and agricultural approximately 3,000 - [E]
[HIV][Gnd][CB][EnV][ERA] social services through « Conduct detailed assessments, prepare designs  production, trade and private sector individuals; school - [SK]
SBl1 cqn§truction and rehabilitationlof for primary bridge r‘econstryction, @enger/award activities enhanced along Zongggldiohly épp}:ﬂxmatew - [Al
S B2 clinics, schools and other public contracts and provide on-site monitoring and reconstructed road corridors. 3,000 pupils; 3 ea‘lt - [BN]
- infrastructure facilities. evualuation of works. - Travel time between state capitals ;g"&eo’ approximately - [KN]
L . . . N A residents and IDPs.
« To provide income generation « Prepare designs, drawings, tender documents and commercial centres decreased.
opportunities to marginalized for the construction of clinics in Mvolo County. « Conditions for sustainable return and  juba, Central Equatoria
groups by engaging people Award contracts and ensure continuous resettlement enhanced through State; Eastern Equatoria;
directly in community construction supervision. improved accessibility, increased Bor, Jonglei; Rumbek and
infrastructure rehabilitation. « Assess, design and award contracts for 43 physical access to basic social g"t‘;?'e? ﬁg?tﬂger}rféfhkreesl
schools and one teachers' training institute. services and enhanced livelihoods. Ghaz’al; Unity; Upper Nile
Provide continuous on-site monitoring and * Purchasing power and economic States; Warrab; Kwajok,
evaluation of works. activity grown due to cash injections Wau, Aweil Bridge locations,
« Conduct assessments of community needs in and income opportunities for Western Bahr EI Ghazal
relation to public infrastructure, prepare and design community members engaged in State; Yambio to Tambura
small scale community-based reconstruction rehabilitation of public infrastructure. ~ Road. Western Equatoria
X State (Southern Sudan).
projects to address needs.
« Provide income opportunities to communities
through employment in direct project
implementation, and build skills by providing
qualified engineers to supervise works.
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Supporting Projects - Southern Sudan - Basic Infrastructure and Settlement Development

Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementing  Regional

and Target Areas Partners Requirements

UNOPS Construction and « To increase access to markets, « Conduct project feasibility studies and technical, ¢ Access to markets increased, Populations of Western $18,725,000
SUD-09/BI(1054) Rehabilitation of the Wau to  populations and basic services by  environmental and social surveys. agricultural production and trade and Eﬁéi‘g;g g't‘gt;"s’e“em Bahr - NP]
Tambura Road Corridor rehabilitating the Wau-Tambura « Clear mines and unexploded ordinances for grown private sector activities along : - D]
Early Recovery Road. o construction activities. the Wau-Tambura road enhanced. Wau to Tambura Road $18,725,000 [S]
[S] « To enhance livelihoods and trade « Conduct detailed assessments and prepare « Travel time between state capitals Corridor in Western - [E]
[HIV][CBI[EnV][ERA] and stimulate regional economic detailed designs for all-weather gravel road and and commercial centres decreased. Equatoria and Western Bahr - [SK]
SB1 development. . accompanying structures. _ * Regional security enhanced through g' (;hazv’:ﬂ States (Southern - [Al
SBI2 *«To r_educe trgnsportatlon costs . Tenc_ier_ and award contract for construction and |der_1t|f|cat|0n of mined and unexploded =Y an). - [BN]
- and time required to reach rehabilittion of all-weather gravel road and ordinance areas. - [KN]
markets, basic services and drainage structure. « Conditions for sustainable return and
vulnerable populations by aid and  « Provide construction supervision and quality resettlement enhanced through
development agencies. assurance of construction works, including social improved accessibility, increased
and environmental monitoring and mitigation physical access to basic social
activities throughout construction period. services and enhanced livelihoods.

« Work closely with GoSS and State Ministry of
Physical Infrastructure to ensure transfer of
knowledge in design and construction works and
develop appropriate and sustainable maintenance

strategy.

UNOPS Support to Basic « To strengthen the sector lead « Engage actors, Government, UN and NGOs, at » Coordination and information sharing ~ Sector Partners, State $77,790
SUD-09/BI(591) Infrastructure and Settlement role for Basic Infrastructure and_ the r_wat_ional arjd_ state Ievel in sector activities to in_creased amongst sector Partners ’I\E":;':g:ﬁs "Sf;Z”M”;zgsg‘i of - [NP]

Development Sector Settlement Development, enabling maximize participation in the Work Plan planning with regard to planning and monitoring Public Ui/iiities $30,000 [D]
Early Recovery better coordination among process and promote overall commitment to and evaluation. ' $77,790 [S]
[SIIDI[AIBN][SKI[E][KN] participating agencies and harmonized programming in the infrastructure * Emergency response mechanisms All 7 planning regions, $50,000 [E]
[Env] government counterparts on sector. improved, particularly flooding, through specific locations to be $50,000 [SK]
AB L infrastructure related programmes. ¢ Facilitate ar_mual planning, _mid—y(_ear review and provision of technical staff to conduct ~ determined. $30,000 [A]
A Bl 2 * To increase the sector's capacity ~end-year review processes, including preparation  assessment and surveys of $50,000 [BN]
BN Bl 1 to respond to demands of UN, of sector plans, collection and review of project infrastructure rehabilitation and $30,000 [KN]
BN BI 2 Partners and Government to sheets. construction needs.
DBI1 conduct surveys and technical and < Assist participating agencies lobby for funding for
DBl 2 emergency assessments of basic  infrastructure projects referenced in the Work Plan.
EBl1 infrastructure. « Provide support and advice in obtaining and
EBl2 reporting on CHF funds.
KN_BI 2 « Develop and apply suitable monitoring and
S BI1 evaluation mechanisms in all regions to facilitate
SBI2 data collection and analysis for the mid-year and
SK_BI_2 end-year review.

« Respond to UN, Partners and Government
requests to conduct basic technical assessments;
surveys of roads, bridges and other physical
infrastructure; and recommend suitable
interventions which is especially important for
emergency situations posing life-threatening
conditions for people or posing substantial
bottlenecks to access basic goods and services.
« Ensure continuous coordination and information
sharing with the Government regarding planning
and implementation of infrastructure programmes.
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Supporting Projects - Southern Sudan - Common Services and Coordination

Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementmg Regional
and Target Areas Partners Requirements
Common Services 1,948,259
IOM $806,400
IOM Humanitarian Common * To provide common « Plan and facilitate common transport servicesto  « Transportation requests from Humanitarian actors (UN $806,400
SUD-09/CCS(1087) Transport Services in South  transportation service to the humanitarian community based on expressions humanitarian partners supported. gg%"&:es and NGOs), HAC, NP
Sudan humanitarian partners thereby of interest.00 ' - D]
Early Recovery suppor_tlng_ delivery of . Provm_ie I_|st of IOM assets and infrastructures tq Southern Sudan. $806,400 [S]
[S] humanitarian and early recovery humanitarian partners to match partner needs with - [E]
No cross cutting programmes. available IOM resources for common transport - [SK]
s ccs 1 services. . . A
S CCS 2 « Establish and manage warehousing capacity at - [BN]
- point of origin to consolidate cargos. - [KN]
« Coordinate and conduct joint plan with UNJLC to
establish operational procedures for common
transport services.
« Promote and disseminate information on
common transport services to humanitarian
partners.
« Deliver transportation support according to
planned needs.
OCHA no costing
OCHA Strengthening Humanitarian ¢ To advocate for sustainable « Formulate emergency preparedness and « Plans and capacities in place to International and national UN and NGOs $0
SUD-09/CCS(1088) Coordination and Emergency solutions to humanitarian response (EP&R) contingency plans in all states effectively respond to new ﬁﬁﬁfnietgﬁzge‘;:r‘l recover - NP
o Preparedness and Response challenges and improve the and build government capacity at ministerial level emergencies in a timely manner and recovery’activ%,ties y - D]
Humanitarian Capacity capacity of the humanitarian « Operationalise emergency response teams « Improved state level preparedness to $0 [S]
[S] community to respond to (ERTS) respond to emergencies 10 States of Southern Sudan - [E]
[CB] emergencies. « Facilitate coordination meetings with stakeholders « Strengthened coordination structures - [SK]
s ces 1 *«To fgcilitate anq advocate for . Support transition to new coordination between key humanitarian and - [Al
S ces 2 coordinated multi-sectoral, mechanisms where applicable recovery actors - [BN]
- effective, timely and appropriate « Collect, synthesise, analyse and disseminate - [KN]
humanitarian assistance information on humanitarian issues, highlighting
« To facilitate smooth transition challenges and gaps as well as recommendations
from humanitarian to recovery on how they can be addressed
« Facilitate high level visits and missions
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Supporting Projects - Southern Sudan - Common Services and Coordination

Implementing  Regional

Beneficiaries

Project Code Project Title Objective Main Activities Key Outcome B
and Target Areas Partners Requirements
RCSO $2,280,000
RCSO Strengthen Coordination of ~ « To support a coordinated « Provide secretariat to weekly UNCT meetings, « Emergency needs and early recovery Government, NGOs, UN $2,280,000
SUD-09/CCS(1075) Emergency and Early response to recurring localized monthly donor meetings and state- level gaps met in timely and planned agency partners. - INP]
Recovery Activities in Sudan emergency crisis in states with coord_in_ation_meetings ensurihg local _authorities manner. Khartoum. Northern Darfur $487,000 [D]
Early Recovery RCSO presence. _and civil sqmety involvement in planning/ « UN and pa_rtr_u_ars state !evel ear!y Southern ba”ur’ Kassala, ’ $2,280,000 [S]
[SIIDIAI[BN][SK][E][KN] « To support government, UN and  implementing emergency and recovery recovery activities coordinated/aligned  Gedaref, Red Sea, $103,000 [E]
[HIV][Gnd][CB][EnV][FA] civil society plan/facilitate programmes. with state priorities for 2009-2010. Southern Kordofan, Central $102,000 [SK]
A CCS 1 transition to recovery _an_d « Support local authorit_ie_zs and civil society analyze Sta_lte-level ana}lysis and decision- Equatoria, Eastern $102,000 [A]
BN o0s 1 development, and initiatives to needs and local capacities for early recovery. making addressing emergency and Equatoria, Jonglei, Lakes, $140,000 [BN]
Py monitor, mobilize and coordinate « Support local authorities in coordinated design early recovery needs/capacities of Northern Bahr El Ghazal, $132,000 [KN]
D_CCS_1 o, A ) Unity, Upper Nile, Warrab,
E CCS 1 resources for transition. and implementation of emergency and early affected people supported by updated  \yestern El Bahr Ghazal
KN CCS 1 « To strengthen information recovery plans. and accessible information systems and Western Equatoria
SCCS 1 management processes and « Coordinate/strengthen information management  and processes. States, Abyei, Muglad, Juba.
SK CCS 1 systems that monitor trends, processes regarding emergency and early « State-level institution involvement in
-7 identify gaps and capacities in recovery including development and dissimination  coordinating emergency and early
meeting people's emergency and  of weekly, quarterly, biannual reports. recovery strengthened.
early recovery in states with « Strengthen emergency response mechanisms. « Resources to meet early recovery
RCSO presence. « Work with UN agencies, local and national and emergency needs mobilized with
authorities and donors mobilize necessary effective and efficient coordination.
resources for response to early recovery needs.
« Strengthen mechanisms to monitor and conclude
lessons learned from review of activities, and
revising actions accordingly.
UNDSS $872,852
UNDSS Sudan Inter-Agency Security « To provide effective 24/7 » Maintain effective 24/7 radio room operationsto  « All UN and NGO staff All'UN and requesting NGO $872,852
SUD-09/CCS(1086) Telecommunications Network tele_communications support and meet MOS_S require_ments. ) ) telec_ommunications MOSS staff. $0 [NP]
o radio room access for allUN and Re—gstabllsh 2417 interagency 2417 ral_dlo roomin requirements met. Abyei, Bentiu, Zalengie $283,268 [D]
Humanitarian NGO staf_f. o Abyei (qestroyed during May 2003 crisis). « Access for all UN' and NQO staffto @ Geneina, Juba, Wau, Yei, $872,852 [S]
[NP][S][D][A][KN] « To provide telecommunications « Establish new 24/7 radio rooms in areas UN and  24/7 common services radio room Yambio, Malakal, Kassala, - [E]
No cross cutting training and technical support for NGOs have recently established offices. provided. Port Sudan, Khartoum, El - [SK]
NP CCS 2 all UN agency and NGO staff. « Deliver communications training to all UN and * UN and NGO vehicles and staff Fasher, Nyala, Damazine, $76,320 [A]
- « To upgrade 2 existing 24/7 radio NGO staff. during convoy and field missions Kadugli. - [BN]
rooms and establish 2 new 24/7 « Repair UN and I/NGO telecommunications tracked. $293,972 [KN]
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radio rooms.

equipment where the agency or NGO do not have
the capacity.

« Track UN and I/NGO vehicles during convoy and
field missions.
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« 24/7 radio room functional in Abyei
and Bentiu (destroyed or damaged in

May 2008 security incidents).

« Knowledge of and support of
telecommunications equipment
provided.



Supporting Projects - Southern Sudan - Common Services and Coordination

Implementing
Partners

Regional
Requirements

Beneficiaries

Project Code Project Title Objective Main Activities Key Outcome

and Target Areas

WFP

WFP
SUD-09/CCS(1077)

Humanitarian
[SIIDJIAIISK]KN]
[HIV][Gnd][CB]

A_CCS_2
D_CCS_2
S CCS 2
SK_CCS_2

WFP (UNJLC)

WFP (UNJLC)
SUD-09/CCS(1076)

Humanitarian
[SIIDIAIBN][SK][E]KN]
[CB]

A_CCS_1
A_CCS_2
BN_CCS_2
D_CCS_1
D_CCS_2
E CCS 2
KN_CCS_1
KN_CCS_2
s Ccs 1
S CCS 2
SK_CCS_1
SK_CCS 2

DRAFT

United Nations Humanitarian

Air Service

Logistics Coordination,
Common Services

Facilitation, and Information

Management

Tuesday, October 21, 2008

« To provide safe, reliable and
efficient air transport supporting
humanitarian activities.

« To respond timely to
humanitarian medical and security
evacuations.

« To facilitate cost-effective and
efficient humanitarian operations
through relevant and timely
coordination of logistics common
services and technical expertise
eliminating logistical constraints.
« To compile, process and
disseminate timely and relevant
logistics information in support of
operational and programme needs
of the humanitarian community.

« To strengthen partnerships in
logistics with and among UN
agencies, NGOs and other
Partners.

« Provide air transport in support of humanitarian
activities.

« Contract safe and reliable air operators.

« Contract reliable support services i.e. fuel
supplies and ground handling services.

« Ensure a smooth operation with regular
assessments of airfields and helipads.

« Recruit and continually train aviation personnel.
« Conduct training workshops for user agencies on
safe transport of dangerous goods, airstrip and
helipad management.

« Regularly review humanitarian activities in
relation to route structuring, caseload and
occupancy rates through user group meetings.

« Facilitate and coordinate common logistics
services for the humanitarian community (common
transport services, cargo prioritization, and light
vehicle convoys).

« Compile, analyze and disseminate timely and
relevant logistics information in support of
operational and programme needs of the
humanitarian community, including support of
emergency preparedness and response efforts.

« Identify and recommend solutions to logistical
constraints impeding the delivery of humanitarian
goods and services.

« Provide logistical technical assistance to UN
agencies and NGO community.

« Participate, contribute and/or lead logistics
assessments.

« Convene regular logistics coordination meetings
and ensure follow-up on action points.

« Provide logistics mapping services (warehouses,
road/airfield status), including the collection,
processing and dissemination of GPS and other
data related to mapping needs.
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* Humanitarian emergency and early

recovery activities intervened in timely

manner.
« Humanitarian medical and security
evacuations responsed in timely
manner.

 Improved common services available

to the humanitarian community,
effectively targeting their prioritized
aggregate needs.

« Relevant and timely logistics
information is readily available and
disseminated to the humanitarian
community.

« Logistics partnerships strengthened,

effectively supporting information

sharing, coordination and prioritization

of services.

150,000 passangers (300
user agencies including
donors, embassies,
diplomats and government
counterparts).

Sudan.

Humanitarian community.

All states in Northern Sudan.

Contracted air
carriers.

$26,789,007

$26,789,007

- [NP]
$44,648,343 [D]
$26,789,007 [S]

- [E]
$4,464,834 [SK]
$13,394,502 [A]

- [BN]

$0 [KN]

$1,200,000

$1,200,000

- [NP]
$900,000 [D]
$1,200,000 [S]
$0 [E]
$250,000 [SK]
$0 [A]

$0 [BN]

$250,000 [KN]



Project Code Project Title

S Support for Retu

Objective

Supporting Projects - Southern Sudan - Cross-sector Support for Return

Main Activities

Beneficiaries

Key Outcome
and Target Areas

Implementing
Partners

Regional
Requirements

$8,600

IOM

IOM
SUD-09/RR(608)

Early Recovery
[SIISKIE]KN]
[HIV][Gnd][CB]

E B2
EEL
KN_BI_2
NP_RR_1
NP_RR_2
NP_RR_3
S.BI2
SE1

S FSL_3
SK_BI_2
SK_E_1
SK_FSL_3

Return and Reintegration of

Qualified Sudanese (RRQS)
from the IDP Community and
Diaspora

IOM
SUD-09/RR(607)
Humanitarian
[SIISKIE]KN]

No cross cutting

NP_PHR_1
NP_RR_1

Assisted Voluntary Return
(AVR) of Sudanese Stranded
Abroad

DRAFT Tuesday, October 21, 2008

* To assist the GoSS and GNU in
developing basic services delivery
through provision of key human
resources which will contribute to
the recovery and stability of
Sudan, particularly in post conflict

South Sudan.

« To fortify government, NGO/CBO
and civil society bodies capacity to
meet basic needs of the civillian
population, and to indirectly
develop the capacity of the
receiving communities to manage

resources.

« To facilitate the return for skilled
and qualified Sudanese from IDP
community and from the Diaspora
to contribute to the rehabilitation of
Sudan though their specific skills

and qualifications.

* To assist 2,500 Sudanese
nationals abroad who are
compelled to leave that country,
elect to return to Sudan and do
not have the means or the

capacity.

« Establish institutional links between IOM and
governmental bodies, employment services,
humanitarian organisations and civil society to
facilitate 'buy in'.

« Formalize and institutionalize awareness and
engagement within key ministries of the state
authorities.

« Assess, identify and monitor human resource
gaps and job opportunities in Sudan, with
particular emphasis on health, education,
infrastructure and livelihoods gaps.

« Establish active links with Diaspora and IDP
organisations and cooperative agreements with
government stakeholders.

« Conduct public information campaigns to identify
and select qualified and skilled individuals from the
Diaspora and IDP communities.

« Organize the return movement of selected
candidates and their dependents, to identified
places of employment and/or areas of return.

« Provide specifically tailored support to address
RRQS needs to facilitate the reintegration process.
« Support government bodies to improve capacity
to achieve effective human resource management
and recruitment.

« Incoporate review process into reeturn
agreements with RRQS candidates to streamline
monitoring and evaluation of the process.

« Establish the required national and international
mechanism including government support,
clearances and agreements for cross-border
movements.

« Liaise and coordinate with international
humanitarian actors for coordinated policy,
interventions and approaches.

« Identify, register, screen and provide
documentation to stranded Sudanese opting to
return to Sudan.

« Identify vulnerable groups, with particular
attention to women and children, and coordinate
with specialized agencies.

« Provide transit and transport assistance including
medical screening, passage, en-route assistance
and escorts.

« Provide and facilitate onward travel assistance
form Khartoum or Juba to final destinations.

« Provide one time reinstallation grant as part of
return support.
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220 qualified Sudanese (20
from the Diaspora, 200
IDP), and 750 dependants.

» Immediate recruitment of human
resources within governmental,
private, civil society and NGO sectors
in Sudan in all sectors, particularly in
areas most impacted by conflict in
Sudan, improved.

« General delivery and performance in
all sectors improved as qualified and
skilled returnees positively impact
working standards and service delivery.
« Economic, professional and social
linkages between Sudan and other
countries, particularly those hosting
Diaspora, created.

« Skilled and qualified Sudanese from
IDP community and from the Diaspora
are facilitated to return to their
place/country of origin.

(Khartoum and North,
Eastern States, Southern
Kordofan, All ten State in
Southern Sudan).

2,500 people (stranded
Sudanese migrants).

* Sudanese stranded abroad, who are
compelled to leave that country, and
lack the means or opportunity,
increased access to assisted return.

* Return mechanism geared towards
Sudanese stranded abroad,
established, operational and supported
beneficiaries.

(Sudan excluding Darfur
and Abyei).

Ministry of
Education,
Ministry of
Health, Ministry
of Basic
Infrastructure
and
Development,
Secretariat for
Sudanese
Working Abroad.

$8,600,000

$1,400,000

- [NP]
- [D]
$1,400,000 [S]
$100,000 [E]
$200,000 [SK]
- [Al
- [BN]
$300,000 [KN]

$1,600,000

- [NP]

- [D]
$1,600,000 [S]
$480,000 [E]
$320,000 [SK]
- A

- [BN]
$800,000 [KN]



Project Code Project Title

Supporting Projects - Southern Sudan - Cross-sector Support for Return

Objective

Main Activities

Key Outcome

Beneficiaries

and Target Areas

Implementing
Partners

Regional
Requirements

IOM Tracking of Spontaneous

SUD-09/RR(610) Returnees in Sudan

Humanitarian
[SIAJSKIKN]
[CB]

NP_RR_3

IOM Facilitating Sustainable

SUD-09/RR(611) Return of Internally
Displaced People

Humanitarian

[NP][S][D][BN][SK][KN]

[HIV][Gnd][CB]

NP_RR_1
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« To provide detailed database
generated demographic profile of
spontaneous returns, modes of
transport and destinations to
support the sustainability of the
returns through targeted
humanitarian and early recovery
assistance.

« To provide an advance-warning
mechanism in the event of large-
scale population movements.

« To enhance the capacity of
IOM's governmental counterparts
to manage, administer and
implement large-scale
enumeration and early
reintegration assistance.

« To support the safe, dignified
and sustainable return of IDPs by
providing pre-transport services,
transport and en-route assistance
and protection monitoring for the
voluntary return process.

« To support protection of IDPs
through the prioritization of
assisted returns for vulnerable and
‘at risk' groups.

« Provision of financial and technical assistance
and advice to South Sudan Relief and
Rehabilitation Commission (SSRRC) of the
Government of South Sudan (GoSS) and
Voluntary Return and Reintegration Committee
(VRRC) of Southern Kordofan in tracking of
spontaneous returnees.

« Training and provision of incentives and assets
to support a workforce of 500+ SSRRC/VRRC field
enumerators, state and county focal points and
Juba and Kadugli based management.

« Establish a logistical infra-structure to support the
project - communications, data
entry/processing/management and database
system. Joint operations centres in Khartoum and
Juba equipped and maintained.

« Produce regular, monthly reports for all
humanitarian stakeholders specifying the
movement of returnees down to the level of
specific payams. Data provided will include data on
movements that have occurred in the specific
month, and cumulative data from Jan 2005 (post
CPA).

« Provide six monthly reports providing detailed
analysis of tracking data, including a statistically
reliable extrapolation from known data on tracked
returns to the total number of returns by state.

« Design, coordinate and implement a
comprehensive transport strategy taking into
consideration road, air and river options.

« Establish and maintain infra-structure in support
of the return programme, including management of
a departure centre and way-stations.

« Repair and maintain 90 truck fleet, fuel transport
deployed, fuel supply links established.

« Mainstream protection awareness and practices
throughout IOM return operations.

« Manifest and conduct medical screening of IDPs.
« Identify vulnerables traveling in the assisted
returns, provide treatment and/or referral.

« Address protection issues and patrticipate in
forums to identify vulnerable groups and groups of
concern who wish to return, or are stranded on
their return journey.

« Conduct ongoing monitoring and evaluation.
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« Reintegration assistance targeted to

respond to the flow of returns.
« Sustainability of returns increased

and secondary displacement (returning

to Khartoum, or urban drift to
Juba/Wau//Malakal) reduced.

« Stakeholders at national and state
levels are well informed about the

movement of spontaneous returnees,

and this data is used as a basis to
support humanitarian and recovery
planning.

« Government and state counterparts

take an increasing role in the
management of return and
reintegration assistance.

 Return process organized, voluntary,

safe and dignified.

« IDPs provided with pre-transport,
transport, and en-route assistance.
* Protection monitoring for the
voluntary return conducted.

« Organized return programme

responded to caseload prioritization,

based on pre-determined
considerations.

(Spontaneous returnees,
SSRRC and VRRC).

(Southern Kordofan, Abyei
and 10 Southern Sudan
states).

21,000 IDPs.

(Khartoum and Northern
States, Southern Kordofan,
Blue Nile, South Darfur,
Southern Sudan).

SSRRC, VRRC,
SUDO, ADRA.

Government of
National Unity
(HAC), UN-RRR,
Government of
South Sudan
(SSRRC),
international and
local NGOs,
ADRA, SCUK,
UNICEF, WFP,
WHO, UNHCR

$1,600,000

$1,600,000 [S]
- [E]
$400,000 [SK]
$200,000 [A]
- [BN]
$250,000 [KN]

$2,000,000

$3,250,000 [NP]
$1,000,000 [D]
$2,000,000 [S]
- [E]
$500,000 [SK]
- [Al
$250,000 [BN]
$2,000,000 [KN]



Supporting Projects - Southern Sudan - Cross-sector Support for Return

Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementmg Regional
and Target Areas Partners Requirements
IOM Operational Assistance to « To ensure voluntary, safe, « Identify and contract transportation assistance for « 34,000 Sudanese refugees from 34,000 people (Sudanese  HAC, SSRRC. $2,000,000
SUD-09/RR(612) the Repatriation of Refugees  dignified and sustainable return of  return operations for refugees repatriation. Egypt, Ethiopia, Kenya, and Uganda ;‘;fggje:nfé‘;r)“ Egypt, Kenya $3,000,000 [NP]
o refugees by providing operational  « Register beneficiaries through IOM database, returned to Sudan. 9 : - D]
Humanitarian and logistical support to prepare and issue manifests, issue travel (Al states in Sudan $2,000,000 [S]
[NP][S][BN][SK][E][KN] repatriation from neighbouring documents. excluding Darfur). $100,000 [E]
[HIV] countries. « Conduct pre-departure medical screening (fit for $100,000 [SK]
NP RR 1 travel) and en-route medical assistance to - [Al
- vulnerables by medical escorts. $135,700 [BN]
« Provide transit assistance to refugees at IOM $1,500,000 [KN]

way stations and onward transport to the nearest
drop-off points.

« Provide basic services at the departure centres
and way stations.

« Track and monitor destination of returning
refugees using the departure centres and way

stations.
Education and Culture $29,277,305
WFP $29,277,305
WFP Food for Education (including < To increase enroliment (and « Provide school meals to children in WFP-assisted ¢ 1,218,685 children had increased 1,218,685 children (50% WFP works with $29,277,305
SUD-09/E(665) Girl's Incentives). attendance) in primary and pre- primary schools. access to primary and pre-primary 9'”’51) ('“C'Ug'”g 45,000 girls Ianulmber of - INP]
primary education, especially girls. « Provide take-home ration as an incentive for education, especially girls. in the South). ﬁ;?O:;dNGOS $18,641,637 [D]

Early Recovery enrollment of girls in WFP-assisted primary Red Sea, Kassala, North as well as State $29,277,305 [S]
[SIDIAIBNI[SK][E]KN] schools. Kordofan, all Darfur States, ~ Ministry of $4,675,019 [E]
[HIVI[Gnd][CB][ERA][FA] « Build capacity of state and local level Ministries of South Kordofan, Abyei, Blue Education $6,459,028 [SK]
AE1 Education, school staff, and Parent-Teacher Nile, White Nile, all States of ~ offices to $901,558 [A]
BN E 1 Associations on Food for Education management aoé‘stpzanuﬁgﬁ:” minus 'fg“rpg*dﬂig:igr?o‘j $4,255,218 [BN]

- : $16,184,535 [KN
DEL and HIVAIDS awareness. activities, [KN]
EE1
KN_E_1
SE1
SK_E 1
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Supporting Projects - Southern Sudan - Food Security and Livelihoods

Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementmg Regional
and Target Areas Partners Requirements
Food Security Livelihoods 93,910
ACF-USA $927,600
ACF-USA Reduction of Food Insecurity < To reduce acute food insecurity ~ « Pre-position and distribute staple seeds and tools « Food security and livelihoods 4000 HHs (50% women). $927,600
SUD-09/FSL (1089) and Associated Malnutrition  and associated malnutrition. for targeted beneficiaries. improved. Aweil East County (Northern - NP}
Among V_u_lnerable Host -_To_diversify and support . Proyide training on improved agricultural . _Livei_h_oods options for targeted HHs Bahr El Ghazal) )clsogrial - D]
Early Recovery Communmes, Returnees and Ilvel_lhoods opthns and strengthen  practices (farm‘managerlnent, post harvest and diversified. ) West and Twic Counties $927,600 [S]
[S] IDPs in Northern Bahr El coping mechanisms. seed preservation techniques). * Income of targeted HHs increased. (Warrab). - [E]
[Gnd][CB][EnV][ERA] Ghazal and Warrap States « To increase and improve HH « Establish communty vegetable gardens. *» HH food production increased and - [SK]
S FSL 2 food productiqr_1 among vulnerable « Distribute fis_:h_ing equ_ipment for ta_rgeted HHs. div_ersified. o - [A]
S FsL 3 host communities, returnees and « Conduct training on fish preservation techniques e« Fish catch/production increased. - [BN]
- IDPs. for targeted HHs. - [KN]
« Identify profitable IGAs in the area.
« Provide IGA start up kits and cash grants.
« Provide training on small business development,
accounting, and leadership.
« Promote fuel efficient stoves.
« Support the MoA and other stakeholder to
conduct pre and post harvest assessments.
ACTED $1,375,000
ACTED Improved Food Security and < To improve agricultural « Distribute seed kits to 500 farmer groups in Wau, < Availability of agricultural production 8,500 beneficiaries (5100 $1,375,000
SUD-09/FSL (1090) Livelihoods For Vulnerable techniques and capacity for Jur River, and Raga Counties. inputs (seeds) locally, increased. females targeted). - INP]
Populations In Western Bahr resource management among « Distribute tool kits to 500 farmer groups in Wau, « Technical knowledge for agricultural Wau, Jur River, and Raga - D]
Early Recovery el Ghazal vulnerable farmer groups. Jur River, and Raga Counties. activities improved. Counties (West’ern Bahr el $1,375,000 [S]
[S] * To increase volume and quality < Train 500 farmer groups in agricultural practices  * Markets for goods and services at Ghazal). - [E]
[Gnd][CB][EnV][ERA] of agricultural production for and seed multiplication techniques. State-level improved. - [SK]
S FSL 2 vulnerable groups in Western Bahr ¢ Dis_tribute veg_etable _seed kits to farmer groups . Participation t_)f_yvonjen in community - [A]
S FsL 3 el Ghazal. for pilot gardening projects. agricultural activities improved. - [BN]
- « To increase revenue among « Distribute fishing kits to groups for pilot fishing - [KN]
farmer groups in Western Bahr el projects.
Ghazal.
AMURT $1,353,272
AMURT Introducing Improved Rice  To improve and sustain food « Provide agricultural inputs (rice seeds and * Access to basic inputs, skills training, 500 rice farmers (350 of Local and $250,480
SUD-09/FSL(1091) Farming Methodologies in security and livelihoods by equipment) mainly to female HoH in counties of extension services, improved/higher which are female). I‘;Z‘é‘gfsnagarems - INP]
Northern Bahr El Ghazal introducing improved rice farming  high return. yielding seed varieties and technology, Aweil East County and Aweil and Teachers - D]
Early Recovery technologies amongst IDPs, « Train targeted individuals on rice farming improved. North County (No);them Associations $250,480 [S]
[S] returnees and vulnerable host technologies and crop production. « Access to markets increased. Bahr el Ghazal). (PTAs), County - [E]
[HIV][Gnd][CB][EnV][ERA] communities in rural areas. « Support rice farming due to the availability of « Food for IDPs, returnees and host Agriculture - [SK]
* To reduce communities’ large tracts of land that remain unutilized in the low- populations settled in various areas Departments - [Al
SFsL2 dependency on food-aid by lands adequate (CADs), Payam - [BN]
S_FSL 3 ; : . ) Agricultural KN
creating an environment « Support local seed systems through local seed * The number of farmers who Development [KN]
supportive of large scale fairs, seed mulitiplication and banking and other accessed modern farming methods Committees
cultivation and utilisation of the local seed sources. increased by 30%. (PADCs).
rainy season. « Support intensification of agriculture production « Community dependency on food aid
« To promote an enabling with input and training for rice farming. reduced by 40%.
environment for sustainable « Train agricultural extension workers (AEWs) and
livelihood and agricultural local authorities.
development for targeted « Strengthen local human, physical and
communities. organisational capacities in the generation and
utilization of information gained.
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Supporting Projects - Southern Sudan - Food Security and Livelihoods

Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementing  Regional

and Target Areas Partners Requirements

AMURT Income Generation and » To promote IGAs for returnee « Mobilise returnee women into women groups and « Capacity of the local community to 1,000 people (returnee SMoAF, Payam $394,170
SUD-09/FSL (1093) Micro-Business Assistance ~ women through creation of poultry  provide training on group dynamics. run and manage their own IGA women), 4 people (micro-  Agricultural - INP]

For The Reintegration of farming, kitchen gardening and « Train women groups in revolving fund (savings projects enhanced. credit specialist training). gﬁ‘ﬁrﬁﬁrgggt - D]

Early Recovery Returnee Women in bakery business. and loans) and IGAs. » Community's capacity to absorb more il East and North ' $394,170 [S]

[S] Northern Bahr El Ghazal « To promote self reliance through ¢ Setting up IGAs for returnee women through returnees improved. Counties (Northern Bahr EI - [E]
[HIV][Gnd][CB][EnV][ERA] creation of IGAs. creation of poultry farming, kitchen gardening and < Women empowered. Ghazal). - [SK]

S FSL 3 « To introduce and promote bakery business. » County economy strengthened and - [Al
- access to micro-finance. « Disburse the 1st loan to women groups. diversified. - [BN]
« Spearhead loan recovery. - [KN]

« Build capacity of community members to manage
projects on IGAs.

AMURT Improving Livelihoods For « To drive vulnerable communities « Employ and train agricultural including assistant ~ « Vulnerable returnees produced 11,450 people (60% female, County $708,622
. IDPs, Returnees and in a post-conflict state towards self- agriculture officer and agriculture extension adequate food for their families, retumees, primary school Agriculture :
SuD 09/FSL(1092) : . . . children, teachers, AEWSs) Departments [NP]
o Vulnerable Populations In rellance_ in terms of food ) workers_. ) cpmmumty over-dependency on food (CADS), Payam - D]
Humanitarian Northern Bahr El Ghazal production and foo_d security. « Establish anq train women and fia_rmers groups, aid is reduced. N ) Aweil East County, Aweil Agriculthre $708,622 [S]
[S] « To create an environment that as well as agriculture local authorities at county * Access to basic inputs such as skills  North County (Northern Development - [E]
[Gnd][CB][EnV][ERA] will enable IDPs, returnees, and payam level. training, extension services, a higher ~ Bahr el Ghazal). Committees - [SK]
S FsL 2 female HoH and other vulnerable  + Acquire land for demonstration farms and rice yield in seed varieties and technology, (PADCs). - [Al
- groups equitable access to farming. improved. - [BN]
agricultural inputs. « Identify primary schools for school gardening and « Female HoH accessing modern - [KN]
« To build and promote the female HoH for kitchen gardening. farming methods increased through
capacity of local authorities at the < Procure agricultural inputs (seeds and tools). the introduction and support of women
grassroot level to equitably, « Prepare land (including fencing where applicable). cooperative societies (demonstration
effectively and adequately address « Conduct ox-plough use, vegetable gardening and farms) and kitchen gardening.
the needs of the targeted crop production trainings. « Large-scale sustainable impact
communties. « Support and conduct land cultivation, weeding through the formation/promotion of
and harvesting. Payam administration developments
« Collect and store seeds. committees, women farmers

cooperative societies, the farmers
training and demonstration centers
increased.

« Self-reliance, enrolment promotion
and retention of IDP and returnee
children, enabling environment
creation/maintenance amongst host
communities and vulnerable groups of
learning institutes enhanced.
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Supporting Projects - Southern Sudan - Food Security and Livelihoods

Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementing  Regional
and Target Areas Partners Requirements
CAFOD $300,000
CAFOD Support to Productive « To improve food and livelihood « Source and procure inputs and extension support < Managerial skills and agricultural 2,500 HHs (60% women). Sudanaid Kosti $300,000
SUD-08/(1094) Agricultural and Livelihoods  security for the rural population, for the farmers. inputs of small holder improved to Maban County. Jamam ?ggufg]As - NP
of IDPs Returnees and Host  through improved land used and « Prepare training on farming methods, land boost their production. Buni and Guf‘f); Pavam | Ecumenical - [D]
Early Recovery Populations management practices. preparation and planting, plant population and « Access of women to alternative (Upéer Nile). Y Action of Sudan). $300,000 [S]
[S] « To enhance the nutritional status  correct spacing. livelihoods and food increased. - [E]
[HIV][Gnd][CB][EnV][ERA] and agrciultural skills of women « Address the tillage problem using culturally » Women's access to improved - [SK]
S FSL 2 through the establishment of appropriate measures. technologies such as grinding mills - [A]
S FsL 3 kitchen gardens. « Open demonstration plots and plots for seeds enhanced. - [BN]
- « To strengthen agropastoralists' multiplication. « Training on energy-saving - [KN]
resilience to weather hazards « Distribute grinding mills to communities. technologies, post-harvest handling
through diversifying their « Establish income generating schemes with and marketing conducted in the
livelihoods and increased food vulnerable HHs. community.
security. « Train youth on producing energy-saving
technologies and other income generating skills.
CARE $0
CARE "Don't Exclude Me" « To improve access to basic « Conduct trainings and build institutional capacity ~ « Consultative, community-based 11,000 HHs (conflict NMIAD, $0
SUD-09/FSL(789) Livelihood Recovery In services for 11,000 conflict of LNGOs and government partners. sustainable rehabilitation/livelihood a/fcf)‘;f;‘;v 60-68% are ('—;dg'rﬁ;aaﬂon - NP
Burundi, DRC, and Sudan affected, marginalized and « Establish and train youth groups. activities implemented by CBOs. ’ SogLo Kega' - D]
Early Recovery vulnerable households. « Issue sub-grants to LNGOs for establishing water + 100 conflict mitigation activities (Sothern Kordofan). Temairo $0 [S]
[SI[SK] « To increase the capacity of points, class room construction and health and conducted in communities. Organization - [E]
[HIV][Gnd][CB][ERA] communities to mitigate conflicts nutrition campaigns. « Capacity to manage basic services and Ruuya $543,306 [SK]
SK FSL 3 over resources and sgrvices. « Train I__NGO staff in gopd governance practices, and resources in a trgqsparent, Organization. - [Al
- « To ensure that conflict affected gender issues and conflict transformation. accountable and participatory manner - [BN]
HHs are represented by CSOs acquired by local government - [KN]
and are involved in prioritizing and institutions.
planning local development.
CRS $684,642
CRS Revitalization of Food « To promote increase production  « Conduct seed system security assessment * Returnees/resident farmers and agro 35,000 HHs (50% female Catholic Diocese $684,642
SUD-09/FSL(1096) Security and Livelihoods for  through provision of appropriate (SSSA) and seed/tool voucher and fair (SV&F). pastoralist production capacity and HoH). ?é;;g‘r;l” Magwi - NP]
Communites of IDP, agricultural inputs and trainings. « Organize periodic capacity building training to HHs food security improved. Anvidi. Kolnyana. Baidit Equatoria) and - [D]
Early Recovery Returnees and Residents in ¢ To promote livelihoods MoA extension staff. « Access to saving and borrowing Jal?,e Bor ar¥d N?ékuac in C??S in Bor $684,642 [S]
[S] Jonglei and Eastern opportunities through IGAs and « Provide support for local farmers to improve mechanisms for vulnerable returnees Bor éoumy (Jonglei), County of - [E]
[Gnd][CB][Env] Equatoria State through development of market cultivation using different alternatives (oxen plough and resident groups utilizing SILC Pageri, Nimule, Mugali in Jonglei State. - [SK]
S FSL 3 systems. _ and re_nting tr_actors). ) o approach, increased. Magwi County (Eastern - [A]
K FSL 2 « To strengthen the capacity of « Provide agricultural extension activities through « Access to markets for target Equatoria). - [BN]
- local government authorities and farmer field days. communities increased. - [KN]
communities to conduct « Provide vegetable seed and treadle pumps for  Capacity of LGAs to facilitate and
humanitarian and recovery HH and/or group based small scale irrigation. manage food secuirty and livelihood
response improved. « Provide technical and material support to MoA to  diversification for vulnerable
establish community grain stores. communities increased.
« Organize business management training to * Returness and vulnerable resident
returnee and vulnerable resdient women groups. communities' access to diversified
« Support income generating acitivities and livelihoods opportunities increased.
vocational skills training.
« Support LGAs to establish and construct market
stalls.
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Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementing  Regional
and Target Areas Partners Requirements
FAO $8,815,028
FAO Support to Livelihoods of * To ensure access to land for « Promote mechanism for access to land by « Access to land for livelihoods related 10,000 HHs (50% female, ~ UNHCR, NRC, $429,000
SUD-09/FSL(1098) Returnees and Vulnerable 10,000 households of returnees, returnees and vulnerable resident HHs particularly — activities by vulnerable host returnee and vulnerable PHO, Southern - INP]
Host Populations Through IDPs and vulnerable population in  female HoH in rural, peri-urban and urban areas.  populations increased. population). izmggﬂ - D]
Early Recovery Improved Access to Land for the three target states to support « Conduct training for 90 civil and traditional « Functional traditional mechanism for Magwi and Torit counties ' $429,000 [S]
[S] Production and Settlement in livelihood recovery. leaders in land disputes resolution. peaceful resolution of land and (Eastern Equatoria), Bor - [E]
[HIV][Gnd][CB][EnV][ERA] Southern Sudan * To promote resource-based « Assess extent of competing land claims and resource based conflicts in place. County (Jonglei) and - [SK]
S FsL 3 conflicts mitigation through develop guidelines for resolving disputes through * Access to land for women and (Northern Bahr el Ghazel). - [Al
- supporting mechanisms for traditional mechanisms. minority groups improved. - [BN]
dispute resolution in high return « Organise and conduct information dissemination Capacity of community leaders in - [KN]
areas of Northern Bahr el Ghazal, workshops for stakeholders on land and property resource-based conflicts resolution
Jonglei and Eastern Equatoria. rights in two states and three counties. strengthened.
« Organise and conduct training for 15 trainers in
land and property rights.
« Support at least two community dialogues to
resolve territorial disputes.
FAO Support to Natural Resource- « To establish arbitration and « Assess and develop baseline information on » Functional conflict prevention and 150 (civil and traditional UNHCR, SSLS, $485,760
SUD-09/FSL(1099) Based Conflict Management  mediation frameworks across resource-based conflicts in three states. management of resource-based adm'”'S‘G’a‘OTS) and 36,000  Judiciary. - NP
Through Alternative Disputes communities, traditional « Provide training and technical assistance to mechanisms in support of the HHs (60% ngeln’ bl - Dl
Early Recovery Resolution institutions and authorities. authorities and communities in resource-based Comprehensive Peace Agreement returnees and vulnerable). $485,760 [S]
[S] « To promote natural resource- conflict prevention and management to 150 established. (Northern Bahr el Ghazal, - [E]
[HIV][Gnd][CB][EnV][ERA] based conflict prevention through ~ community leaders. « Food security and livelihoods of Jonglei and Eastern - [SK]
S FSL 3 c(_alpacity building in alternative . Facilita?e rgsolution qf territorial disputes through  IDPs, rgturnges and vulnerable host Equatoria). - [Al
- disputes resolution. community dialogues in at least two states. populations, improved. - [BN]
« Research and test methodologies for action- - [KN]
oriented land use, natural resource management
and mapping implemented in at least two counties.
« Establish 3 community level dialogues on
resolution of land and resource conflicts and
develop guidelines for access to land and natural
resources.
FAO Support for Rift Valley Fever < To train veterinary staff on early ~ « Conduct 11 training workshops for veterinarians  « A cadre of veterinarians and other 16,000,000 people FMARF, GNU, $200,268
SUD-08/(786) (RVF) Preparedness Control  recognition of RVF and in affected and at risk States (5 infected & 6 at staff for early detection of RVF (iivestock owning). gﬂrﬁjRZnigfsS' $600,805 [NP]
o Pl_an in the Affected and at appropriate action to avoid full risk). _ _ } outbrea_ks trained (266 in all) (White Nile, Sennar, Gezira p ’ - [D]
Humanitarian Risk States of Sudan pledged outbreak._ Targets,66 vets < Provide Iaborat_ory equipment and supplies to « Surveillance preparedn_ess Upper Nile and Eastern $200,268 [S]
[NP][S][BN] (6 from each of 5 infected and 6 at  strengthen surveillance. strengthened and operational. Equatoria, Blue Nile, - [E]
No cross cutting risk States « Monitor insects (including biting flies) in affected  « Climatic changes prediction Southern and Northern - [SK]
NP FSL 3 *To s_trengthen current and at risl_( areas. ) ) ) programme instituted. Kordofan, Khartoum, Jonglei - [A]
- surveillance systems to capture « Provide insects trapping equipment and supplies. and Central Equatoria). $134 [BN]
early warning events of an « Conduct one special training workshop for 22 - [KN]
impending RVF outbreak. staff, (two from each State) of Entomology Unit to
« To monitor climatic changes conduct field surveys.
(e.g., heavy rainfall) which support < Initiate and strengthen collaboration with the
multiplication of flies and could Meterologiical Department to obtain meterological
result in disease outbreak. data regularly.
DRAFT Tuesday, October 21, 2008 19



Supporting Projects - Southern Sudan - Food Security and Livelihoods

Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementing  Regional
and Target Areas Partners Requirements
FAO Support to Sustainable « To ensure basic food security « Procure and distribute agricututal production » HH food security, including female 100,000 HHs (60% women,  State Ministries $6,500,000
SUD-09/FSL(1097) Reintegration and through provision of agriculture, inputs (crop and vegetable seeds plus hand tools). HoH and HIV/ AIDS affected HH L‘Z‘;r:]ii?ﬁég’:‘;_h“‘ l‘;friAgt’i'g;"g‘n’gv - INP]
o Improvement of Basic Food livestock and fishery assistance to  « Encourage local quality seed use and production. increased. combatants. female HoH An?mal Wealth - D]
Humanitarian Security for Vulnerable boost food production and « Train beneficiaries on best farming practices. » Animal asset-base protected and and vulnerable resident MOAF, MOARF, $6,500,000 [S]
[S] Populations in Southern livelihoods for IDPs, returnees and « Procure and distribute fishing equipment (hooks targeted livestock owners provided HHs). UNHCR, IOM, - [E]
[HIV][Gnd][CB][EnV][ERA] Sudan vulnerable host populations. and twines). with animal health services and UNIDO, OCHA, - [SK]
S FSL 2 * To enhance sustainable + Train beneficiaries on boat building, sustainable  vaccination. _ (Northern Barh El Ghazal, ~ FAO, WVI, NPA, - [A]
- reintegration and own food fishing methods and fish processing techniques. - Agricultural practices and Warrap, Jonglei, Upper Nile, NCA, CESVI, - [BN]
production for IDPs, returnees, ex- « Procure and distribute essential veterinary technologies (ox-ploughing, post- and Bastern Equatoria). 289?(',&?;%5 - [KN]
combatants and vulnerable host drugs/vaccines, veterinary equipment and support  harvest management, fish processing BYDA,AMURT:
populations including female HoH  to cold chain management. and vegetable production) sustained AAH-1, FAR,
and HIV affected HHSs. « Contribute to animal restocking and train and improved. Incode, Hard,
community animal health workers (CAHWS). FHI, ACF,
« Support livestock disease outbreak reporting, gﬁﬂr}f\:elrr:‘té/;\s?)sk
investigation and disease surveillance. AAH. CHF,
« Follow up, monitor and provide technical support. Oxfam, IRC,
« Overall evaluation of support provided. ARC, VSF, DRC,
GAA, and CBOs.
FAO Coordination of the Food « To establish and support « Establish and implement effective cordination « Impact, coherent and effective UN All sector partners. State Ministries $1,200,000
SUD-09/FSL(1100) Security and Livelihoods effective coordination of food mechanisms at GoSS and states-level. support to the overall national recovery Ten Southern Sudan States l‘;friAgt’i'g;"g‘n’gv - NP]
o Sector in Southern Sudan secuirity and livelihoods activties « Conduct targeted consultations supportive of and development efforts increased. with priority to (Northern An?mal Wealth - D]
Humanitarian especially at the states-level. food security and livelihoods to fill gaps identified « Partnership and synergy with the BarhpEI Gﬁ'am Warrap MOAF. MoARF. $1,200,000 [S]
[s] « To strengthen the capacity of by partners. government, NGOs, CBOs and other  upper Nile, Jonglei, and WFP, UNHCR, N
[HIV][Gnd][CB][EnV][ERA] especially the government « Strengthen the capacity of government partners ~ development actors strengthened. Eastern Equatoria). I0M, UNIDO, - [SK]
S FSL 2 partners to coordinate food to collect and manage food security related * Duplication reduced, and efficiency ILO, OCHA, - [Al
- security and livelihoods activities.  information. and effectiveness of donor support to Eé% \é"e/s"v’\l‘PAv - [BN]
« To promote access to food « Promote information sharing among all partners the overall national dveloppment COOVPI, CRé, - [KN]
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security information, creating
visibility, synergies and coherency
of UN'’s support to the overall
recovery and development efforts.

with a view to promoting transparency in
discussion and analysis.

« Promote access to food security information,
creating visibility, synergies and coherency of UN's
support to the overall recovery and development
efforts.

efforts maximised.

« Food security and livelihoods
activities especalilly at States level
coordinated.

Tearfund, SCF,
Yardss, Byda,
FAR, Incode,
Hard, FHI, ACF,
Concern, ADRA,
CMA, Intersos,

. o AAH, CHF,
« Support all sector partners in coordinating the Oxfam, IRC,
assistance and developing an integrated strategy ARC, VSF, DRC,
prioritizing target populations. GAA, Farm

« Organise regular sector partners co-ordination
meetings at GoSS and state-level.

« Promote and participate in inter-agency needs
assessements and surveys.
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Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementing  Regional
and Target Areas Partners Requirements
German Agro Action $428,943
German Agro Action Peaceful Recovery and * To restore and maintain HH food e« Provide 600 healthy female goats to 150 female  * 150 female HoH trained in basic 2,750 HHs (vulnerable IDPs, SSRRC, SMoA $428,943
. Improvement of Livelihoods  security through agricultural inputs  HoH. animal care and management and returnees and host and SMoAR, ;
SUD-09/FSL(1101) o ? - . . . . . community members, 435  Village [NP]
for War Affected Returnees,  provision and improving crop, « Train 150 women HoH in basic animal care and received 4 goats. women) Aaricultural - [D]
Early Recovery IDPs and Host Communities  livestock and fishers production, management. * 40 CAHWs trained in veterinarian ’ Cgmmmees $428,943 [S]
[S] in Unity State sustainability and performance. « Train and support 40 CAWHSs in veterinary treatment and vaccination, and basic Leer, Rubkona, Mayom, (VAC), - [E]
[Gnd][Env] « To promote and strengthen treatment and vaccination including basic veterinarian equipment, drugs and Panyjar and Ruweng (Unity). Agricultural - [SK]
S FSL 2 livelihoods C(_)_ping mechanisms, equipment a_nd drugs, and in conﬂi_ct _mitigation. vaccines for the_ vaccinatic_)n and Development - [Al
SFSL 3 enhance resilience of vulnerable « Train 150 fishermen and women in improved treatment of animals provided. %&Tltﬁf;stock - [BN]
- HHSs through supporting livelihood  fishing techniques, fish stock management, fish « Improved fishing techniques, fish Devek’)pmem - [KN]
activities. processing, preservation and marketing and stock management, fish processing, Committees
« To promote sustainable natural provide adapted fishing equipment. preservation and marketing and (LDC), and
ressources management and « Train 200 women in low cost and environmentally adapted fishing equipment provided to CBOs and
prevent natural resources based adapted gardening techniques and in marketing. 150 seasonal and profesionnal NGOs.
disputes and diseases outbreaks Provide tools and seeds for vegetable gardening  fishermen.
by enhancing the mitigation and fruit tree production to 200 women. » Environmentally adapted gardening
processes for resources based « Organize 3 vegetables fairs to support the techniques, marketing, initial tools and
conflicts. establishment of tradelinks between local markets  inputs for the establishment of irrigated
and women producing vegetables. gardens and orchards, and training
« Build CBOs and LNGOs capacity in funds provided to 200 women.
management, project management and community + 200 farmers trained in flood adapted
development and support to the establishment of agriculture techniques and the
marketing cooperatives for active fishermen and development of HH and agriculture
vegetable women groups. preparedness measures and
« Train 200 farmers in flood adapted agricultural supported with adapted improved and
techniques and in the development of HH and diversifed seeds.
agriculture preparedness measures and provision
of adapted improved and diversified seeds.
« Facilitate realisation of basic land use plans in 5
villages.
HelpAge $810,271
HelpAge Support to Food Security and « To increase food security « Distribution of seeds and tools to 4,000 older * Nutritional status of vulnerable older 4,700 HHs (headed by older $810,271
SUD-09/FSL(1108) Livelihoods for Older amongst older returnees, IDPs people headed households. persons and vulnerable children in people). - INP]
Returnee_s_, ID_Ps and Host and_ the commL_m_iFy through « Restocking livestock to 200 older people headed  their care, _improvt_ed. Lainya, Yei, Terekeka, Juba - D]
Early Recovery Commgnltles in Central agricultural qctnl_ltles. householgs. * HH food insecurity vuInerabIe older Counties (éentral Equyatoria). $810,271 [S]
[S] Equitoria « To secure livelihood of older « Restocking local breed poultry to 400 older persons reduced through improved - [E]
[HIV][Gnd][CB][Env] returnees, IDPs and the people headed households. and increased crop production. - [SK]
S FsL 1 communities through livestock « Distribution of fishing equipments to 100 older « Livelihood opportunities and income - [A]
- restocking people headed households of older people and their dependants - [BN]
« Training 800 farmers in improved and appropriate increased through livestock - [KN]
agricultural and animal husbandry techniques. regeneration and fishing.
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Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementing  Regional

and Target Areas Partners Requirements

IOM $11,000,000
IOM Support to Livelihoods of » To promote improved livelihood  « Analyse baseline collected by IOM (seperate « Sustainability of returns enhanced 5,000 people (50% female  SSRRC, $6,000,000
N IDPs, Returnees and Host oportunities particularly in areas projects) within areas most affected by returns and  through successful economic, social ~ HoH, IDPs, returnees and Ministry of Social i
SUD-09/FSL(1109) : : ; : At : : ; : ; vulnerable host populations). Development (NP]
Populations in Areas severely affected by high level of dett_armlne application of Ilvglhoods stragetiesand  and re-lntegratloq,_and cha_ract_erlsed Ministry of ’ - [D]
Early Recovery Severely Affected By Returns returns. prole_cts to SL_lpport II:_)P chou_:es. ) ) by re_tL_lrnee_s' positive contribution (Northern Bahr el Ghazal, Labour, UNMIS $6,000,000 [S]
[S] « Train IDPs in vocational skills to increase job conditions in areas of return. Western Bahr el Ghazal, RRR, UNIDO, - [E]
[Gnd][ERA] opportunities in the returning communities. * Technical/vocational skills of IDPs, Warrab, Unity, Central - [SK]
S FSL 3 « Distribute productive inputs for IDPs and restock  availablity of quality livelihood Equatoria). - [Al
- workshops with equipment (e.g. sewing machine) opportunities, and HH income levels - [BN]
and consumables. increased. - [KN]
« Link livelihood opportunities with IOM projects in  « Self-supporting capacities for
other sectors, supporting areas affected by large productive activities of IDPs
numbers of returns. communities, enhanced.
« Establish small grants/loans project in conduction
with self-help groups for joint management of
micro-businesses.
« Train IDPs in management and entrepreneurial
skills to improve self-employment capacities.
IOM Livelihoods Support to Areas « To increase livelihoods « Analyse data on demographic, economic, social  « Sustainability of returns enhanced 12,600 people (returnees HAC, SSRRC, $5,000,000
] Severely Affected By Returns opportunities particularly in areas  and baseline services from surveys conducted by  through successful economic and and resident communities,  Ministry of Social i
SUD-09/FSL(805) : f ; it : ; : A 60% women). Development (NP]
of high retum,_ to enhance ) I_OM and determln_e effective _appllcatlon of soua_l re-lnteg(a_ltlon, and an ability _to Ministry of ’ - [D]
Early Recovery retu_rnees ability to voluntarily I|veIh_oods str_ageues_and pro_Jects._ ) contnbu_te posm_v_ely tq the eoncomic (Southern Kordofan, Labour. $5,000,000 [S]
[SI[SK] decide to return. « Train IDPs in vocational skills to increase job and social conditions in the areas of Northern Bahr el Ghazal, - [E]
[Gnd][ERA] opportunities in the returning communities. return. Western Bahr el Ghazal, $1,000,000 [SK]
S_FSL 2 . D_istriput_e productive ag_ri_cultural inputs. ) _'TechnicaI/vo;:atic_Jnal sl_(ills_of IDPs Warrab, Unity, Central - (Al
K FSL 2 « Link livelihood opportunities with IOM basic improved, availablity of livelihood Equatoria). - [BN]
- infrastructure (watsan and education) projects. opportunities especially for women and - [KN]
« Conduct restocking workshops with common youth enhanced, and HH income
equipment (sewing machine, etc.) and levels increased.
consumables. « Self-supporting capacities for
« Establish small grants/loans project in conduction productive activities of IDPs
with self-help groups for joint management of communities enhanced.

micro-businesses.
« Train IDPs in management and entrepreneurial
skills to improve self-employment capacities.
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Project Code

Project Title

MERCY CORPS

MERCY CORPS
SUD-09/FSL(1110)

Early Recovery
[s]
[Gnd][CB][ERA]
S FSL 2
S_FSL 3

DRAFT

Twic Agriculture, Livelihoods
and Microenterprise
Programme I

Tuesday, October 21, 2008

Supporting Projects - Southern Sudan - Food Security and Livelihoods

Objective Main Activities

« To improve food security and
livelihood opportunities for at least
14,862 HHs (approximately
73,120 people).

« Identify and select 3,000 vulnerable HHs to
participate in six agricultural input fairs.

« Identify, select and build the capacity of 6,000
HHs to engage in large-scale production through
farmer/youth associations and 450 HHs through
small-scale vegetable producer groups introducing
treadle pumps for small-scale irrigation.

« Enable 3000 farmers access to ox ploughing on a
rent-to own basis and support the establishment of
businesses.

« Identify and improve the business capacity of
blacksmiths and agricultural providers able to
provide quality, affordable services.

« Assist existing Market Development Committees
to establish seed storage facilities and assist the
group with business and sustainability plans.

« Support two centralised nurseries with technical
and financial incentives to help build their
businesses of large-scale production and sale of
fruit trees.

« Support establishment of 20 new micro-
enterprise initiatives run by women and upgrade 10
existing female-led microenterprises with capital
and business development trainings.

« Collaborate with relevant local government
offices during design, implementation, and
monitoring of each project component.

« Engage county-level government, private sector,
and civil society partners to conduct a planning
workshop and produce a multi-year development
plan for livestock, agriculture and natural resource
management.

« Strengthen the linkage between county level
agriculture department and State and GOSS level
agriculture department and advocate for the
establishment of a full fledged agriculture
department at the county level.
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Key Outcome

 Production, consumption and sales
of more nutritious and profitable food
crops increased.

« Access to production-enhancing
technologies, that are more readily
available in the local market by private
sector suppliers, enhanced.

« Self-sustained farm and off-farm
businesses through provision of start-
up capital, training and technical
assistance on cost recovery basis.

« Capacity of the local government
authorities (LGAs) and associations
strengthened to sustain improvements
of project activities and country-wide
poverty reduction and food security
interventions.

Beneficiaries Implementing  Regional
and Target Areas Partners Requirements
$1,675,383
9,000 HHs (3,000 female SUVAD. $975,383
HoH).
- [NP]
Twic County (Warrab). - [D]
$975,383 [S]
- [E]
- [SK]
- [Al
- [BN]
- [KN]
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Implementing
Partners

Regional
Requirements

Beneficiaries

Project Code Project Title Objective Main Activities Key Outcome

and Target Areas

MERCY CORPS Enhancing Stability in Sudan « To improve food security and « Conduct seed fairs. « Vulnerable HHs increased income 251,268 Beneficiaries, NA $700,000
I economic opportunity thereb; « Distribute seed and tools. through improved agricultural roughly half returnees.
SUD-09/FSL(711) ‘pp Y 4 i ; : g : P g Approximately half are - [NP]
strengthening the peace process.  « Conduct trainings to improve agricultural production and market access. women - D]
Early Recovery practices and skills. « Residents increased opportunities for ‘ $700,000 [S]
[SIAI[BN][SK] « Distribute treadle pumps. income generation and employment. Kurmuk and Yabus payams - [E]
[Gnd][CB][EnV][ERA] « Improve community infrastructure using cash for (Blue Nile State), Mankien $350,000 [SK]
work projects. and Ruathnyibol payams $350,000 [A]
BN_BI_2 ; - (Unity State), Kadugli
« Promote businesses and youth associations. y ) 9 $350,000 [BN]
BN_FSL_2 Locality (Southern - [KN]
BN_FSL_3 Kordofan), Aweng and
S BI.2 Ajakuac payams (Warrap
S_FSL_2 State), Baac, Mangartong,
S FSL 3 Pariak and Rialdit payams
SK Bl 2 (Northern Bahr el Ghazal).
SK_FSL_2
SK_FSL_3
NCA $1,402,000
NCA Support to Food Security and « To increase sustainable « Provide ox-ploughs and quality seeds for « Use of ox-plough in cultivation and 1,'870 households (50% MoA, SSRRC, $800,000
SUD-09/FSL(1103) Livelihoods in Western Bahr livelihood and food security for agricultural production. use of improved seeds and new crops ~ female HoH, retumee, IDP,  Catholic Church - INP]
i tai f P vulnerable host and KAYA.
El Ghazal and Warrab returnees, IDPs and host « Establish training centres for ox-ploughing. for food production increased. communities) - [D]
Early Recovery communities. « Identify and prepare areas for rice production. « Harvesting of available fish resources ’ $800,000 [S]
[S] * To promote sustainable « Provision of fishing equipment to farmers. increased. Marial Ajiith, Marial Bai, - [E]
[HIV][Gnd][CB][EnV][ERA] management of natural resources. ¢ Support diversified IGAs for farmers through « Production and introduction of rice Raga, Boro Medina and - [SK]
SK FSL 2 trainng and provision of necessary supplies in cultivation to other areas increased. Diem Zubier Counties - [A]
- various forms of agricultural production, marketing  « Small scale agricultural production ﬁ"’e_s‘lfm 33}?' el Ggaza'l)_v - [BN]
products and management. for local markets increased. (vlgr?ak;n ariec Lounties - [KN]
« Assessment, monitoring, evaluation and reporting '
conducted.
NCA Support to Household Food  « To ensure access to agricultural  « Provide basic agriculture production inputs. « Livelihood opportunities and socio- 8,000 HHs (returnees, IDPs  Catholic Diocese $602,000
ity i i duction i d | . id icultural production i i i d and and the host communities of Torit,
SUD-09/FSL(1102) Security in Eastern Equatoria production inputs (seed, tools, Provide agricultural production inputs as ox economic recovery improved an foctod o ! i - NP]
State livestock and fisheries equipment). plough for demonstration and training. enhanced. affected by conflicts). Episcopalian -]
Humanitarian ‘T te and strength « Provide training in workshops with good gender  + Agricultural production in the 4 Church In EES,
 To promote and strengthen rovide training in workshops with good gender gricultural production inthe 4 Magwi, Lafon, Lopa, Torit African Inland $602,000 [S]
[S] livelihoods coping mechanisms to  balance amoung participants. Counties, both in volume and variation  and Ikotos County (Eastern ~ Church, Magwi - [E]
[Gnd][CB][EnV][ERA] enhance resilience of vulnerable « Provide trainings and workshops in income of agricultural products increased. Equatoria). County, and - [SK]
S FSL 2 households, promote sustainable  generating, agricultural production and marketing.  « Administrative and organizational CBOs. - [A]
- natural resource management and e« Provide training/workshops in agricultural side of agricultural production, - [BN]
prevent natural resource based production including enviromental perspective. processing and skills at selling in - [KN]
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disputes and diseases outbreaks. < Increase the volume of gross production, and the

variation of agricultural products.

locals market strengthened.
» Gender balanced access and control
of agricultural production supported.
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Project Code Project Title

Supporting Projects - Southern Sudan - Food Security and Livelihoods

Objective

Main Activities

Implementing
Partners

Key Outcome Beneficiaries

and Target Areas

Regional
Requirements

NHDF

NHDF Enhancement of Food

SUD-09/FSL(1104) Security and Agricultural
Production of Returnees and
Humanitarian Vulnerable Groups in Area of
[S] High Returns in Akobo
[HIV][GNd][CB][EnV][ERA] County, Jonglei State

S_FSL_2

OXFAM GB

OXFAM GB
SUD-09/FSL (1105)

Early Recovery

Support for Sustainable Food
Security and Livelihoods in
Lakes State

[s]

[Gnd][CB][ENVI[ERA]

S_FSL_2

S_FSL 3

DRAFT Tuesday, October 21, 2008

« To ensure food security and
livelihood for IDPs, returnees and
vulnerable population.

« To promote livelihoods activities
such as vegetable production for
IDPs and host communities.

« To promote conflicts
mamagement and peace building
through agricultural trainings
among pastoral communities.

« To improve food security and
livelihoods among IDPs,
returnees and vulnerable host
communities in Urban and rural
areas of Lakes State.

« To enhance living conditions of
vulnerable populations in Lakes
state through diversified
livelihoods including sustainable
and none agricultural activities.

« Provide basic agricultural inputs including seeds
and tools to returnees and vulnerable groups.

« Procure and transport seeds and tools to project
sites.

« Train agricultural community based extension
workers and contact farmers.

« Distribute seeds and tools to the identified
beneficiaries.

« Identify schools to participate in the project
through supporting school demontration garden.

« Organise exchange visit among contact farmers
to exchange their new ideas about modern farming
technique.

« Train youth and women production groups in
modern agricultural good practices.

« Establish community tree nurseries to protect
indigenous trees from wood fuel.

« Monitor and report project activities and submit
monthly reports according to donor requirement.

« Submit final evaluation report.

« Provide agricultural inputs such as improved
seeds and farming tools.

« Conduct training on improved agricultural
techniques on crop production, fruit and vegetable
gardening.

« Support intensification of agriculture production.
« Support microcredit initiatives and provide grants.
« Initiate livestock and poultry restocking initiatives
with concideration to environmental concerns.

« Contruct shallow dams for liveskock and provide
basic livestock vetrinary services.

« Coordinate and develop partnerships with
government, NGOs and UN agencies.

« Monitor information management systems.
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« Nutritional and health status of 8,000 HHs (3,000 female Jonglei State

children under-5 years improved H°|H~ ’eéll”“ees and k/lin_istrly of |
through increased food production and  VuInerable groups). Fg:g‘l;”e an

diversification.

« Acute food insecurity reduced.

* Quality seeds and tools provided to
needy farmers.

« Participation of women and youths
production groups increased as they
play a key role in community
development and decision making
process.

* HH incomes through the sale of their
surplus food, increased.

Akobo County,Bilkey
payam,Walgak,Diror,Buong,
Barmach,Alali,Dengjok and
Nyandit (Joneglei).

« Targeting of the most vulnerable HHs 12,000 HHs (8,400 women, ~ Oxfam GB, MoA,

especially female HoH, improved. IDPs returnees, vulnerable ~ APARD, Bakic
« Access to agricultural inputs and host communities). Zz;rgfi;ion
other livelihood support, improved. Rumbek East and Greater ~ BYDA, SDRDA.

* Community conflicts reduced through
increased access to land and
mitigation of resource based conflict in
collaboration the government and
other key partners.

« Access to improved agricultural and
animal husbandry through promotion
of new technologies and extension
services delivery, enhanced.

« Access to microfinance and other
related livelihood activities including
income generation, small interprises
and farmer associations increased.

Yirol Counties (Lakes).

$318,500

$318,500

- [NP]
- [D]
$318,500 [S]
- [E]
- [SK]
- A
- [BN]
- [KN]

$903,000

$903,000

- [NP]
- [D]
$903,000 [S]
- [E]
- [SK]
- Al
- [BN]
- [KN]
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Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementing  Regional
and Target Areas Partners Requirements
PHO $453,190
PHO Support to Livelihood « To increase diet diversity and « Facilitate agreements on rules of cooperation « Awareness and diversification of 45 HHs (66% female HoH,  Jonglei State $202,967
SUD-09/FSL(1107) Diversification in Bor County, improve nutritional status of the between all stakeholders. locally produced food and diet, ‘r’g;ri‘(fgig)e returnees and X“Ti's"llt/ ‘:f - INP]
Jonglei State rural communities. « Establish and provide theoretical and practical increased. : Sch;C“ gbr - D]
Early Recovery «To enhance fish farming and training _of 3 demonstrative fish farming and . Demon_stratlve fish farming ) Kolnyang Payam, Bor County ’ $202,967 [S]
[S] processing, poultry and egg processing cooperatves. cooperatives, poultry cooperatives County (Jonglei). Commissioner, - [E]
[Gnd][CB][Env] production and vegetable growing.  Establish and provide theoretical and practical and vegetable cooperatives produced Payam Civil - [SK]
S_FSL_2 training of 3 demonstrative poultry cooperatives. food for consumption, generated Administration. - [Al
S FsL 3 « Establish and provide theoretical and practical income and self-sustain their activities. - [BN]
- training of 3 demonstrative vegetables - [KN]
cooperatives.
« Construct and equip 3 cooperatives' centres.
« Conduct diet diversification campaign.
« Evaluate cooperatives' performance, review their
strategies and plans for expansion.
« Hand-over cooperatives to the cooperatives.
PHO Enhancing Livelihoods « To support livelihoods of « Consult with local authorities and select « Diversification of agricultural and 1,300 HHs (50% women, Jonglei State $250,223
SUD-09/FSL(1106) Recovery Through Increased vulnerab!e_ returnee ar_]d host agricultural and agroforestry mul_tiplicators. agroforestry production increased. ‘r’:s'i”;é:g)e retumnee and L\\"'”ri'ibfli’u(?g Uror N
o Agrlcultyralland Agroforestry communmes through improved « Create 5 agroforestry coope‘ratlves and 5 * Demonstrative vegetable gardens ’ Cgoumy ’ - D]
Humanitarian Production in Uror County agricultural and agroforestry vegetable cooperatives and sign agreements on created and managed by the women  yor county (Jonglei State).  Commissioner, $250,223 [S]
[S] knowledge and increased access  cooperation rules. cooperatives, vulnerable women Payam Civil - [E]
[Gnd][CB][Env] to food production inputs. « Establish 5 tree nurseries and 5 demonstrative trained as multiplicators in vegetable Administration. - [SK]
SFSL 3 vegetable gardens. ) B growing. . - [Al
- « Provide practical and theoretical training of 25 » 250 HHs supported with food - [BN]
agroforestry multiplicators in management of the production inputs and with increased - [KN]
tree nurseries. awareness on improved agricultural
« Practical and theoretical training of 25 vegetable  practices.
multiplicators in vegetable growing and improved * 50 HHs trained as multiplicators in
agricultural practices. agroforestry and managing 5 tree
« Distribute 1,000 fruit tree seedlings to vulnerable  nurseries.
HHs participating in agroforestry knowledge- « Livelihoods of vulnerable
sharing. communities in remote and
« Distribute seeds and tools to 250 vulnerable HHs  underserved region supported by
participating in vegetable growing knowledge- 2,000 drought-resistant fruit trees.
sharing.
« Evaluate first phase of cooperatives' activities
and review of their strategies.
« Hand-over tree nurseries and demonstrative
vegetable gardens to the Cooperatives.
RI $300,000
RI Support to Agriculture and « To reduce acute food insecurity ~ « Distribute food to 6,000 targetted vulnerable * Access to food and food security by 23,000 people (9,000 State and $300,000
SUD-08/(1111) Livelihood Support Program  among vulnerable populations. people, including new return and IDPs. vulnerable host populations, increased. female HoH). choxn:iycﬂ’l't'ﬂgry NP
in Maban *To rgstore and maintain HH f_ood . Distribute_ se_ed and too_ls_ _to 2_,500 HHs_. « Alternative livelihoods of IDPs, Bounj, Bankshowa and ?:Oresw' - D]
Early Recovery security for vulneraple populations ¢ Suppqrt livelihoods activities including income returneels‘anq vulnerable host Ginmégda, Giffa and $300,000 [S]
[S] and host communities. generation for 250 HHs. communities improved. Ginkota payams in Maban - [E]
[Gnd][CB][ERA] « To promote and strengthen « Train 50 community agriculture extensionists on County, (Upper Nile). - [SK]
livelihoods coping mechanisms to  improved farming practices. - [A]
S_FSL 2 o . : . .
S FsL 3 enhance resilience of vulnerable « Develop and disseminate appropriate agricultural - [BN]
- HHs. development messages. - [KN]
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Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementing  Regional
and Target Areas Partners Requirements
SC-UK $480,216
SC-UK Support to Food Secuity and « To improve and sustain food « Conduct food security, nutrition and livelihoods « Food security and livelihoods for 17,280 HHs 60% women, Uppper Nile $480,216
SUD-09/FSL(1112) Livelihoods for IDPs, security and livelihoods of 17,280  assessments. IDPs, returnees and vulnerable host L?tiitguéﬂgisu\gf}iﬁirhost X"S‘;g‘ggzon - INP]
o Returnees and Vulnerable IDPs, refugees, returnees and « Organise workshop in food security and populations increased. HHs) (UMWA) - D]
Humanitarian Host Communities in Jonglei  vulnerable people. livelihoods information collection and analysis for « Access to diversified seed varieties ' Christian Relief $480,216 [S]
[S] 30 participants. through seed fairs increased. Akobo County, Wuror and - [E]
[HIV][Gnd][CB][EnV][ERA] « Distribute fishing equipment to 1000 HHs. County and Nyirol County Development - [SK]
S FSL 2 « Train 1_00 fishermen in fish preservation and (Jonglei State). Agency - [A]
S FSL 3 processing. (DceF\e/é\llgAr)ﬁel\rl:le - [BN]
- « Organise seed and tools fairs. Hope F%rum - [KN]
« Support small scale vegetable gardening through (NDHF) and
provision of vegetable seeds and garden tools. Lolia Community
« Organise cash for work for IDP, returnees and Development
vulnerable resident/host HHs. Organisation
« Organise livestock fairs. (LCDO).
« Organise HIV awareness creation campaigns.
Tearfund $505,000
Tearfund Support to Sustainable and < To improve the nutritional status  « Establish demonstration gardens. * Food availability at the HH level and 1,500 HHs (caretakers of N/A $505,000
SUD-09/FSL(1113) Integrated Food Security in  of vulnerable resident and « Distribute seeds and tools to caretakers of knowledge of sustainable agricultural ~ malnurished children). - INP]
o Aweil South and Aweil East  returnee children under 5 and malnurished children and land of vulnerable HHs practices increased. Aweil East Highlands - D]
Humanitarian Counties, Northern Bahr el pregnant / lactating mothers in the  cultivated by local farmers. « Caretakers of malnourished children .1,ding Baac, Madhol, $505,000 [S]
[S] Ghazal county through enhancing trained on sustainable agricultural Yargot and Mangar Tong - [E]
[HIVI[Gnd][CB][ENV] capacity of the community and practices. payams and Aweil South - [SK]
SESL1 health qurkers to respond to gﬁunn;, (Northern Bahr el - [A]
S FSL 2 malnutrition and through azal). - [BN]
S FSL 3 improvement of the general food - [KN]
- security situation in the county.
UNHCR $6,649,655
UNHCR Ensure Food Security and « To ensure vulnerable returnees, < Identify target population from amongst « Livelihoods of returnees and 63,500 people (returning GTZ, ARC, $6,649,655
SUD-09/FSL(1114) Improved Livelihood for IDPs and host communities have  returnees, IDPs and host communities. vulnerable groups improved through E;ﬁgge;ngoy fﬁzfpéi’d ﬁgggss - NP]
Returnees, Targeted IDPs access to agricultural inputs, « Distribute agricultural inputs to the target the provision of agricultural inputs and IDP;,from dif?erent States AtlasHI - D]
Early Recovery and Vulnerable Categories fishing gear to enable own food population. o _ fishing gear. ) ) and host communities). $6,649,655 [S]
[S] from Host Communities production. « Provide basic training and management skills. « Surplus produce available in local - [E]
[Gnd][CB][EnV][ERA] « To provide targetted population markets and economic activity Juba, Yei, Kajokeji (Central - [SK]
S FSL 2 wit_h ba_sic tra_lining and skills that increased. Equatoria), Kapoeta, Magwi, - [A]
— suit their projects. Torit, N|mule (Easltern - [BN]
Equatoria), Bor, Pibor, - [KN]
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Akobo, Pochalla (Jonglei),
Malakal, Maban, Maiwut,
Pagak (Upper Nile).
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Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementing  Regional
and Target Areas Partners Requirements
UNIFEM $412,500
UNIFEM Support Livehoods and Food « To promote simple and « Facilitate the organization of women « Number of women using simple and 500 women. FAO, UNIDO, $412,500
SUD-09/FSL (1115) Security Initiatives for appropritate agricultural groups/CBOs to engage in on- and off-farm IGAs.  appropritate agricultural technologies (Estem Equatoria, Central gglo':sEméCoios' NP
Women technologies among women . Ic_ie_ntify training need_s and develop _simple to easy _proc_iuction and food Equamrianesle;n and INGOs. - D]
Early Recovery groups. tralr_ung manual on agricultral production and processing mcr_eased. _ Equatoria: Western Bahar el  SMoA, Ministries $412,500 [S]
[S] « To strengthen women's business management. « Food production for domestic Ghazal, and Unity). of Social - [E]
[HIV][Gnd][CB][Env] livelihoods through capacity  Conduct training in gender and agriculture consumption increased. Development. - [SK]
S FsL 2 building_c_)n entrepre_neu_rial skills. developmen_t, busin_ess management, marketing, « Level of enterpreneur skills that ) - (Al
- « To facilitate the avilabilty of record keeping, saving and credit. enable more women to access credit - [BN]
market information and access to  « Promote basic adult education as part of building  facilities and market facilities and - [KN]
credit facilities. capacities of women to manage their small reduce dependency, increased.
projects and partipate in various decision making * Women's livelihoods diversified and
processes. improved their capacities in gender
« Facilitate market survey for the products. and agricultural production, micro
« Link women with microfinance institutions enterprise and business plans.
(MFlIs)/revolving loan mechanisms. » Women economically empowered to
effectively participate in the socio-
economic development of the country.
Unspecified $250,000
Unspecified Cattle Information Network « To raise farmers income through < Establish a mechanism for the on-going « 3 information centers established. 90 cattle camps (cattle Nile Comminity $250,000
SUD-09/FSL (1095) availing information on technology, - collection and dissemination of market, post- + 3 cooperative societies established g?gi’lz) with 19,746 heads g‘:":lﬁf;?iz';‘ - INP]
post harvest handling, marketing harvest and cattle information. and registered. ’ (N|gc0D0) - D]
Early Recovery and business development by . Outllng an outreach strategy to promote the . Womgn's economic activities Juba, Terekeke, Kajokeji Cooperati\;e $250,000 [S]
[S] 50%. information network to farmers. diversified and increased by 20%. (Central Equatoria). Society and - [E]
[CB][ENV] « To establish information bureaus < Promote a marketing campaign to secure funds » Farmers income increased by 50%. LNGOs. - [SK]
S FSL 3 at 3 millk cpllection centr_es. for oper_ations after the start-up phase._ . Quality and quantity of production - [A]
- « To establish 3 cooperative « Establish state and payam level working groups.  increased. - [BN]
societies and consolidate the « Set up a website to facilitate donor monitoring. - [KN]
existing ones. « Use cellphones to disseminate market
information.
« Establish 3 farmers schools.
« Train community health workers.
* Procure 3 computers.
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Project Title
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VSF

VSF
SUD-09/FSL(1121)
Humanitarian

[s]
[HIV][Gnd][CB][EnV][ERA]

S_FSL_2
SFSL 3

VSF-B

VSF-B
SUD-09/FSL(1117)
Early Recovery

[s]
[HIV][Gnd][CB][EnV][ERA]

S FSL_2
S FSL_3

VSF-B
SUD-09/FSL(1116)
Humanitarian

[s]
[HIV][Gnd][CB][EnV][ERA]

S FSL_2
S FSL_3

DRAFT

Support to Livelihoods of
Female Headed Households,

Returnees, IDPs and

Vulnerable Host Community

in Upper Nile

Support to Food Security and

Livelihood of Vulnerable
Returnees and Host

Communities in Upper Nile

Enhancing Food Security

and Livelihhood of
Vulnerable Livestock
Dependent Population in
Jonglei

Tuesday, October 21, 2008

Objective Main Activities Key Outcome Beneficiaries Implementing  Regional
and Target Areas Partners Requirements
$400,000
« To improve the nutritional food « Create awareness among stakeholders and * Nutritional status and access to food 600 HHs (20% FHoH, 30%  SDARF, FAO, $400,000
security status and the identify target beneficiaries. for IDPs, returnees and vulnerable retumees, 30% IDPs, 20%  SSRRC, INGOs. NP
reintegration process of female - Train target groups in animal husbandry practices host community improved. host community). - D]
HoH, retL_Jrnees, IDPs and the host and fishing techniques._ ) ) . Economic status of fe_rr_lale HoH Malakal (Upper Nile). $400,000 [S]
community through supply of local ¢ Conduct refresher trainings for livestock improved through provision of small - [E]
livestock proteins and provision of  producers on hygienically safe milk and meat dairy ruminants. - [SK]
fishery services. production. « Returnees and IDPs' reintegrated - [Al
« To improve food security and « Coordinate and monitor supply of livestock and settled in the new habitat, - [BN]
economy of IDPs female HoHs by  products to target HH beneficiaries. equipped with food production inputs - [KN]
provision of small dairy ruminants, < Print vouchers and monitor milk and meat and techniques.
livestock inputs and services. distribution forms through selected local partners. e« Livestock producers supported in the
« To strengthen the supply and « Refresher training of CAHWs on diseases hygienic production of milk and meat.
provision of basic veterinary affecting production and provision of basic * A refreshed network of CAHWS in
services, disease surveillance and veterinary services. place to provide basic veterinary
equipment through empowerment < Purchase locally and redistribute 4 dairy goats to  services to restocked women HoHs.
of bush pharmacies (pre- each female HoH.
positioning of vaccines and vet « Purchase and distribute fishing gear to the
inputs) and CAHWs/AHA system. identified female HoH and IDP HHs.
« Monitor the restocked female HoH biannually and
establish the benefit-cost relationship of the
intervention.
$1,945,350
« To protect and maintain the * Preposition veterinary drugs equipments and « Capacity of state and county 15,000 HHs (50% women, ~ MoAR. $698,225
livelihood of vulnerable vaccines at county level. veterinary personnel strengthened to ~ Vulnerable agropastoralist, - INP]
communities through emergency  « Provide capacity building trainings to all level of  tackle livestock disease outbreaks. :j[:ziwsét;ﬁilsljégesisléiers) - o]
response to livestock diseases. animal health cadre to support EP & R process. » Access to veterinary drugs and ' $698,225 [S]
« To provide immediate response  « Conduct natural and available resource mapping  vaccines increased. Nasir, Maaban, Maiut and - [E]
to the worst affected HHs through  and ceate awareness on natural resource « Livelihoods of the most vulnerable Longuchuk Counties (Upper - [SK]
the provision of locally purchased  management. groups through emergency small Nile). - [Al
sheep and goats. « Conduct awareness campaign on zoonosis and ruminants restocking scheme - [BN]
« To support diversification of food  HIV/AIDs. improved. - [KN]
security and livelihood options « Identify and restock the most vulnerable female « Livelihoods for vulnerable female
amongst IDPs, returnees and HoH. HoH improved diversified through
female HoH. « Conduct business skills training to vulnerable HH  business training and IGAs.
and support them with viable IGAs. « Disease outbreaks reduced.
« To protect and maintain the « Preposition veterinary drugs equipments and » Capacity of state and county 50,000 HHs (50% women, ~ MOAR. $565,400
livelihoods of vulnerable vaccines at the county level. veterinary personnel strengthened to ~ Vulnerable agropastoralist - INP]
communities through emergency  « Provide capacity building to animal health cadre  tackle livestock disease outbreaks. fg[’;‘;::gg'%zr'n%zi;sed - o]
response to livestock diseases. to support EP & R process. » Access to veterinary drugs and soldiers).’ $565,400 [S]
« To intoduce alterantive livelhood < Undertake resouce mapping and create vaccines increased. - [E]
options while protecting traditional awareness on natural resource management. « Livelihood options for female HoH Ayod, Old Fangak, - [SK]
coping mechanisms. « Conduct awareness campaign on zoonosis and ~ amongst IDPs, returnees and host Khorfulus and Akobo - [Al
HIV/AIDs. commuities diversified and improved ~ Counties (Jonglei). - {BN}
- [KN

« Conduct business skills training to vulnerble HHs
and support them with viable IGAs.
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through business training and income
generating activities.
« Disease outbreaks reduced.



Supporting Projects - Southern Sudan - Food Security and Livelihoods

Implementing
Partners

Regional
Requirements

Beneficiaries

Project Code Project Title Objective Main Activities Key Outcome

and Target Areas

VSF-B Support to Livelihoods of « To protect and maintain the « Preposition veterinary drugs equipments and « Capacity of state and county 15,000 HHs (50% female, ~ MOAR. $681,725
SUD-09/FSL(1118) Vulnerable Livestock Owning livelihoods of vulnerable vaccines at the county level. veterinary services or personnel to ;0?;"2;23;;‘1 - NP]
o Communities in Warrap State communities through emergency  « Provide capacity building trainings to animal tackle livestock disease outbreaks cgmr?munities) - D]
Humanitarian response to livestock diseases. health cadre to support the EP and R process. enhanced. : $681,725 [S]
[S] « To address resource based « Organise interclan meetings to address and « Access to veterinary drugs and Tonj North and Tonj East - [E]
[HIV][Gnd][CB][EnV][ERA] conflicts, and promote peaceful implemet traditional conflict resolutions and peace  vaccines increased. Counties (Warrab). - [SK]
S ESL 2 coexistance among different building processes. « Livestock diseases reduced. - [Al
S FSL 3 co_mmunites thr_ough community « Undertake available resource mapping and « Food security and livelihoods of_ - [BN]
- driven peace initatives. create awareness on natural resource IDPs, returnees and host populations - [KN]
management. improved.
« Conduct awareness campaign on zoonosis and
HIV/AIDs.
VSF-CH $500,000
VSF-CH Improved Food Security for ¢ To improve nutrition and food « Create awareness on restocking in cooperation « Nutritional status, especially of 300 HHs (50% female HoH,  Local Authorities $250,000
SUD-09/FSL(1120) Vulnerable Agro-Pastoralist  security of vulnerable with all stakeholders and sign social agreements.  children, and income improved through ;ﬁ??:ﬁ;i,:?m?;e/remgee ;’;d zé\éri;ives - INP]
Communities in Southern agropastoralist HHs including « Restock 300 vulnerable HHs with 5 small increased availability of livestock : Cofnmunity ' - D]
Early Recovery Sudan Through Restocking  IDP's, returnees and refugees and = ruminans each and provide initial health care. (goats and/or sheep) and livestock Ruweng, Rubkona, Mayom  Leaders and $250,000 [S]
[S] with focus on female HoH. « Carry out training sessions for 250 vulnerable products (meat and milk). but based on situation also  Elders. - [E]
[HIV][Gnd][CB][EnV][ERA] HHs on preventative health care/improved « Self sufficiency of vulnerable HHs Mayiendit, Leer, Thonyor, - [SK]
S FSL 2 management methods. improved through adoption of Panyinjar (Unity). - [Al
S FSL 3 « Monitor and evaluate the restocking project. preventative healthcare and improved - [BN]
- livestock management. - [KN]
VSF-CH Veterinary Emergency « To protect and restore livestock < Conduct up to 10 public health awareness « Livelihoods of livestock dependent 500 HHs (vulnerable Local Authorities $250,000
] Support to Vulnerable based livelihoods of vulnerable sessions on improved hygiene. vulnerable communities protected. retumee/refugee, resident,  and DAARF i
SUD-09/FSL(1119) e . P f B ; ; . livestock-dependent Representatives, [NP]
o Communities in Southern livestock dependent communities  « Provide equipment to improve meat hygiene. « Disaster preparedness and community members) Community - D]
Humanitarian Sudan (VES-SS) through disease prevention, « Select/verify up to 500 vulnerable families, emergency response capacities of ’ Leaders and $250,000 [S]
[S] curative services via community- coordinate procurement/distribution of nets and Veterinary Authorities and comunities  (Northern Bahr El Ghazal, Elders. - [E]
[HIV][Gnd][CB][Env] based animal health care and soap to them. improved. Warrap and Unity). - [SK]
S ESL 2 re;pective State Veterinary « Conduct refresher training sessions for CAHW . Puplic H‘ealth Situation in targeted - [Al
SFsL 3 Directorates. _ teams. locations improved. - [BN]
- » To improve capacity of « Carry out up to 15,000 emergency treatments for - [KN]
communities, counterparts and targeted livestock populations in targeted areas.
local Government Authorities in « Support disease outbreak reporting,
livestock disease surveillance, investigation, documentation on standard reporting
outbreak investigation and forms.
response. « Carry out 5 livestock disease information
« To improve public health dissemination sessions with local partners,
management, addressing counterparts and livestock keepers.
zoonoses, hygiene and vector « Carry out 5 training sessions on emergency
protection. O preparedness and response planning for effective
disaster management.
« Carry out up to 250,000 preventative livestock
vaccinations in targeted locations.
« Carry out up to 15 preventative deworming
campaigns for targeted livestock populations.
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Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementing  Regional
and Target Areas Partners Requirements
VSF-G $200,000
VSF-G Support to Returnees and * To improve HH food quality « Conduct community dialogues to mobilize the « Consumption of fish protein by 2,000 HHs (50% women, MoA, MoAR&F, $200,000
SUD-09/FSL(1122) Resident Communities of Bor  intake, diversification and sources  targeted communities. returnees and vulnerable resident refurnees and vulnerable  forestry and - INP]
County Through Enhanced  through provision of fish inputs « Conduct baseline assessment on the fishing population increased and nutrition residents populatiuon). ZZTeT)uT:]st - D]
Humanitarian Fish Farming Techniques and trainings. opportunities, marketing and sustainable improved. Bor County (Jongeli). Bor cof;mun“g, $200,000 [S]
[S] « To support and strengthen the preservation method. * 10 community fishing groups self-help group - [E]
[HIV][Gnd][CB][EnV][ERA] development of economically « Distribute fishing inputs including 1,000 fishing established and operational. (LNGO). - [SK]
SFSL1 viable_fishing micro-enterprises, hooks,l_,OOO twines and 5 canoes and n_ets_. . T_rainer_s fglly equipped wit_h training - [A]
S FsL 2 establish and support the fish « Establish and support 20 fishing associations, skills in fishing, fish production and - [BN]
- group associations. with @ minimum of 50 members each. management of fish outlets. - [KN]
« Train the fishing groups on fish farming
management.
« Establish 10 fishing groups and equip with fish
inputs.
« Build fishing groups' capacity through 5 training
sessions to increase fish availability in the local
market.
« Conduct awareness campaigains on benefits of
fish farming and marketing.
« Conduct food security and nutrition assessments
on quarterly basis
WFP $93,265,267
WFP General Food Distribution -« To avoid acute food insecurity « Provide reintegration food assistance package to Returnee access to adequate food as 227,000 (133,930 female NGOs, CBOs $13,401,268
SUD-09/FSL(710) Returnees among returnees. returnees. they work to restore their livelihoods refurnees). (vary per region). - INP]
« Provide transit rations to returnees. provided. Central Equatoria, Eastern - [D]

Early Recovery

Equatoria, Jonglei, Lakes,

$13,401,268 [S]

[SIIAIBN][SK][KN] Northern Bahr El-Ghazal, - [E]

[ERA] Unity, Warrab, Western $3,544,588 [SK]
Bahr El Ghazal, Abyei, $10,787,878 [A]

AFSL 1 Southern Kordofan, Blue $832,208 [BN]

BN_FSL_1 Nile, Khartoum). $224,238 [KN]

KN_FSL_1

NP_CCS_1

NP_CCS_2

S_FSL_1

SK_FSL_1

WFP Food for Training » To promote and strengthen « Provide rations in support of life and income « Life and income generating skills 54,200 people (3,470 N/A. $3,556,548

SUD-09/FSL(723) coping mechanisms and resilience. generating skills training. training supported. women). - NP]

Early Recovery (Central Equatoria, Eastern - [D]

Equatoria, Jonglei, Lakes,

$3,556,548 [S]

[SIIBNI[SKI[E][KN] Nothern Bahr el Ghazal, $2,509,833 [E]

[CB][ERA] Unity, Upper Nile, Warrab, $92,957 [SK]
Western Bahr el Ghazal, - [A]

BN_FSL_3 Kassala, Southern $52,288 [BN]

E_FSL 3 Kordofan, Blue Nile, $2,997,856 [KN]

KN_FSL_3 Northern Kordofan, White B

S_FsL_3 Nile).

SK_FSL_3
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Project Code Project Title

Supporting Projects - Southern Sudan - Food Security and Livelihoods

Objective

Main Activities

Key Outcome

Beneficiaries

and Target Areas

WFP
SUD-09/FSL(724)

Early Recovery
[SIIDIBN][SK]E]KN]
[CB][ERA][FA]

A_FSL_2
BN_FSL_2
D_FSL_2
E_FSL 2
KN_FSL_2
S_FSL 2
SK_FSL_2

Food for Work

WFP
SUD-09/FSL(726)

Early Recovery
[SIIDI[AIBN][SK][KN]
[CBI[ERA]FA]

A_FSL_2
BN_FSL_2
D_FSL_2
KN_FSL_2
S_FSL_2
SK_FSL_2

Food for Recovery

WFP
SUD-09/FSL(725)

Humanitarian
[SIDIBN][E][KN]
[Gnd]

BN_FSL_1
D_FSL_1

E FSL 1
KN_FSL_1

S FSL 1

General Food Distribution -
Conflict-Affected, Disaster-
Affected and Displaced
Population

DRAFT Tuesday, October 21, 2008

« To increase food security of
returnees and resident
populations.

« To increased food security of
returnees and resident
populations.

« To reduce or stabilize acute
malnutrition and mortality rates of
the targeted conflict affected and
displaced population.

« Rations provided in exchange for work in support
of early recovery activities.

« Provide food rations to food insecure populations
in support of early recovery activities.

« Rations provided to conflict affected IDPs and
vulnerable residents (particularly in rural areas).
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« Beneficiaries received rations in
exchange for work.

» Communities benefit from assets
created.

« Beneficiaries receive food rations in
exchange for work.

« Communities benefit from assets
created.

 Acute malnutrition and mortality rates
of the targeted population reduced or
stabilized.

172,500 people (89,700
women, returnees and
resident populations).

(Northern Darfur, Southern
Darfur, Kassela, Central
Equatoria, Eastern
Equatoria, Jonglei, Lakes,
Unity, Upper Nile, Warrab,
Western Bahr El Ghazal,
Southern Kordofan, Blue
Nile, White Nile).

255,000 people (132,600
female).

(Northern Darfur, Western
Darfur, Central Equatoria,
Eastern Equatoria, Jonglei,
Lakes, Northern Bahr El
Ghazal, Unity, Upper Nile,
Warrab, Western Bahr El
Ghazal, Southern Kordofan,
Blue Nile, and White Nile).

4,085,000 (2,156,050
women, displaced and
conflict-affected people).

(Northern Darfur, Southern
Darfur, Western Darfur,
Eastern Equatoria, Jonglei,
Northern Bahr El Ghazal,
Unity, Upper Nile, Warrab,
Western Bahr El Ghazal,
Kassala, Blue Nile, Northern
Kordofan, and White Nile).

Implementing  Regional
Partners Requirements
NGOs, CBOs $4,062,102
(partners vary by
region). - [NP]
$10,545,973 [D]
$4,062,102 [S]
$2,683,476 [E]
$697,176 [SK]
- [Al
$174,294 [BN]
$5,089,383 [KN]
NGOs, CBOs $37,409,664
(partners vary
per region). - [NP]
$1,454,148 [D]
$37,409,664 [S]
- [E]
$330,241 [SK]
$264,193 [A]
$66,048 [BN]
$220,161 [KN]
NGOs, CBOs $34,835,685
(partners vary by
region). - [NP]

$653,096,050 [D]
$34,835,685 [S]
$2,515,183 [E]

- [SK]
- Al

$3,390,476 [BN]

$803,587 [KN]



Supporting Projects - Southern Sudan - Food Security and Livelihoods

Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementing  Regional
and Target Areas Partners Requirements
World Vision $1,952,000
World Vision Support to Livelihoods for « To increase resilience of « 600 people trained and supported to generate « Income generating socio-econoic 1,800 HHs (40% women, County $700,000
SUD-09/FSL(1124) Returnees, Hosts and LRA  vulnerable populations in Yambio, income through quality honey production and activities including beekeeping, Q'f?:cigéu;e?s? LRA ég”;ﬂ:ﬁ;an'ts - INP]
Affected Communities in Nzara, Ezo, Tambura, Nagero and marketing. fisheries and vegetable production : Deganmem of - D]
Early Recovery Western Equatoria Ibba th!'ough diversified livelihoods < 600 p(_eople trained and suppqrted in vegetable mvolv_ed 1,800 p_eople. ) Yambio, Nzara, Ezo, animal $700,000 [S]
[S] strategies. production for home consumption and sale of  Environment friendly alternative Tambura, Nagero and Ibba  resources and - [E]
[HIVI[Gnd][CB][EnV][ERA] « To promote self reliance through  surpluses. livelihood strategies and survival skills  Counties (Western fisheries and - [SK]
S FSL 3 alternative Iivelihood _strategies for . 600 people trained and_supported to establih_s of 1_,800 people strengthened. Equatoria). State ministries - [A]
- 10,800 people including recent fish ponds and produce fish for home cosumption e« Dietery intake for the targeted HHs of Agricuture - [BN]
returnees, LRA affected HHs and  and sale in local markets. and local communities improved. (MAF). - [KN]
vulnerable host families in
Western Equatoria.
World Vision Support to IGAs Amongst « To train and supply 5 grinding « Identify and establish women's groups for various « 5 Grinding mills and training provided 330 women. $200,000
~ Returnee and Vulnerable mills to women' s association. IGA activities. to women's groups on use and . R
SUD-09/FSL(1125) : : : : : : A ™ B Gogrial West (Northern [NP]
Women in Gogrial West « To provide starter capital to 100  « Procure and provide IGA materials for grinding management of the grinding mills. Bahr El Ghazal) - [D]
Early Recovery County Women enterpreneurs involved in  mill, small business and soap making. « Starter pack provided on a village ' $200,000 [S]
[s] small scale business such as tea saving and credit scheme to women - [E]
[Gnd][ERA] and bread selling. enterpreneur in Gogrial west. - [SK]
S FsL 2 « To train and supply soapmaking * One women association provided - [A]
- machine and materials to women's with soap making materials. - [BN]
group. - [KN]
World Vision Support to Seeds and Tools  « To contribute to food self- « Provide 10,000 HH with basic seeds and tools « Increased capacity of vulnerable 10,000 HHs (women's MAF, SSRRC $650,000
N Response to Returnees and  sufficiency for 10,000 HH package. households to produce their own food ~ groups, vulnerable high and State i
SUD-09/FSL(1123) i : : : SRR : : return areas, LRA affected). authorities. [NP]
o LRA Affected Communities including returnee, LRA affected « Support and train targeted beneficiaries in « Local production of quality seed and - D]
Humanitarian in Western Equatoria HHs and host communities in agricultural practices that improve crop yields. planting materials increased. Yambio, Ezo, Nagero, $650,000 [S]
[S] Western Equatoria. « Support 5 women groups in vegetable production. e Livelihoods and diets for at least 200  Nzara and Tambura - [E]
[HIV][Gnd][CB][EnV][ERA] « To improve farmers' access to « Provide starter packs of improved seed varieties  members of 5 women groups Counties (Western - [SK]
S FsL 2 locally adaptable improved farm known to perform well in the region. diversified. Equatoria). - [Al
- inputs. « Train seed producers in improved cultural - [BN]
practices and seed post harvest handling and - [KN]
packaging.
World Vision Support to Periurban « To promote establishment of two < Identify and establish environmental youth groups. < 2 environmental youth groups 2,000 HHs and 5 schools Kuach Area $200,000
SUD-09/FSL(1126) Agriculture Through Tree environmental youth groups « Train environmental groups on environmental established and environmental with school feeding Y}?X\‘(&Agency - INP]
Planting and Natural around the major towns of Warrab ~ protection issues. awareness promoted. programs. (KAYA). - D]
Humanitarian Resource Management state, and establish five school « Conduct trainings on the establishment of tree « 2000 FES provided to vulnearble Gogrial West, Kuach North $200,000 [S]
[S] nurseries. nurseries, coppicing techniques, compost making HHs and institutions that benefited payam, Kuach South, - [E]
No cross cutting « To provide 2,000 fuel efficient and tree planting. from assistance. Gogrial Payam, Alek - [SK]
SESL1 stoves. « Conduct training and provide FES. » 50000 trees (fruit, medicinal and fuel ~Payam, Akon Payam - [Al
- « To promote planting of 50,000 - Organize tree planting days and promote planting wood) planted around Periurban (Northern Bahr EI Ghazal). - [BN]
trees around the periurban towns  of trees. settings. - [KN]
of Kuajok, Karich, Gogrial , Akon « Organize environmental campaigns in targeted
and Alek in Gogrial West. schools and communities.
« Facilitate the establishment of tree nurseries in
schools.
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Project Code

World Vision
SUD-09/FSL(1128)
Humanitarian

[s]
[HIV][Gnd][CB][Env]

S FSL_2
S FSL 3

World Vision Sudan

World Vision Sudan
SUD-09/FSL(1127)
Early Recovery

[s]
[HIV][Gnd][CB][EnV][ERA]

A_FSL_2
A_FSL_3

World Vision Sudan
SUD-09/FSL(1129)
Early Recovery

[s]

[HIV][Gnd][CB][Env]

S_FSL_2
SFSL 3

DRAFT

Project Title

Support to On-the-farm

Livelihoods Among IDP and
Vulnerable Host Households

in Gogrial East County

Support to Food Security and

Livelihoods of IDPs,
Returnees and Host

Populations in Warrab State

Diversified Livelihood

Survival for Returnees and

Vulnerable Resident
Households in Khorfulus

County Through Vegetable

Cultivation

Tuesday, October 21, 2008

Supporting Projects - Southern Sudan - Food Security and Livelihoods

Objective

« To restore and maintain HH food
security for vulnerable IDP
populations and host communities
in Gogrial East County, Warrab
State.

« To promote and strengthen
livelihoods coping mechanisms to
enhance resilience of vulnerable
HHSs, promote sustainable natural
resource management and
prevent natural resource based
disputes and disease outbreaks.

« To restore and maintain HH food
security for vulnerable populations
and host communities in Tonj East
county.

» To promote and strengthen
livelihoods coping mechanisms to
enhancing resilence of vulnerable
HHs and promote sustainable
agriculture in Tonj East county.

« To improve HH nutrition through
growing and consumption of
vegetables.

« To improve vegetable cultivation
and utilization skills of selected
returnees and vulnerable HHs.

« To increase family income
through the sale of vegetables
surplus.

Main Activities

« Identify and register 5,000 IDP and vulnerable
host HHs.

« Conduct a food security assessment in the
county to provide baseline data.

« Train 5 extension committees and support
beneficiaries.

« Provide 5,000 IDPs and vulnerable host HHs with
seeds and tools in 5 fairs.

« Conduct 1 workshop to introduce project goals
and objectives to the extension committee
members.

« Conduct 1 workshop to disseminate findings of
crop performance to the extension committee.

« Conduct 1 post distribution and 1 post harvest
monitoring assessment and crop yield reporting.

« Distribute 50,000 kg of seeds and 5000 pcs of
tools through community fairs.

« Train 300 HHs in ox-ploughing.

« Grow 15,000 fruits and multipurpose trees and
shrub seedlings in nurseries.

« Establish 3 demonstration sites as learning
centres.

« Train 200 women in vegetable growing.

« Conduct 6 organisational workshops for 300
farmers.

« Conduct 3 farmers field days.

« Identify,select and register 1000 beneficiaries in
consultation with GOSS ministries, SSRRC, head
and village chiefs.

« Conduct pre-project supplies sensitiation and
training, distribute seed packs and basic tools.

« Establish groups of vegetable producers as per
villages.

« Train groups in nursery development and
vegetable seeding practices.

« Conduct extension services for follow-up on
technology uptake.

« Conduct product marketing training.

34

Key Outcome

 Food prodcution by IDP and
vulnerable households increased.

» Extension committees drawn from
the IDP HHs trained as extension
agents.

« Access to agricultural production
inputs and techniques increased.
» Access to food and alternative
livelihoods increased.

* Nutrition among 1,000 targeted HHs

improved.

* HH income for 1,000 HHs from
increased vegetable production
increased.

* Role of women in HH nutrition and
sourcing of HH income enhanced.

Beneficiaries

and Target Areas

5000 HHs (female HoH,
IDPs and vulnerable host
communities).

Pathuon, Toch Gogrial East
(Warrab).

5,000 HHs (80% women,
returnee and host
communities).

Palal, Ananatak, Wunlit,
Paliang, Paweng and
Makuac Payams in Tonj
East County (Warrab).

1,000 HHs (75% female
HoH).

Atar, Canal, Nyinthok and
Mareeng payams in
Khorfulus County (Jonglei).

Implementing
Partners

INFRAID -
Indigenous
Community
Based
Organisation in
the county ,
Local
Government
Authority.

Local authorities
and community
leaders.

Regional

Requirements

$202,000

$202,000

[NP]
[D]
[s]
[E]
[SK]
[A]
[BN]
[KN]

$1,014,093
$274,000

$274,000

INP]
(0]
[s]
(]
[SK]
Al
(BN]
[KN]

$200,471

$200,471

[NP]
[D]
[S]
[E]
[SK]
[A]
[BN]
[KN]



Project Code

World Vision Sudan
SUD-09/FSL(1131)
Early Recovery

[s]

[Gnd][CB][EnV][ERA]
S_FSL 3

World Vision Sudan
SUD-09/FSL(1130)
Humanitarian

[s]

[HIV][Gnd][CB][Env]
S_FSL 2

YARRDSS

YARRDSS
SUD-09/FSL(1133)
Early Recovery

[s]

[Gnd][CB][Env]
S_FSL_2

DRAFT

Project Title

Support to Returns and Re-
integration of IDPs and
Returnees in Panyikang and
Fashoda Counties, Upper
Nile

Emergency Seeds and Tools
Support for IDPs, Returnees
and Vulnerable Host
Community in Khorfulus
County, Jonglei State

Support to Agriculture
Community Project in Manyo
County

Tuesday, October 21, 2008

Supporting Projects - Southern Sudan - Food Security and Livelihoods

Objective

« To improve woodfuel use
efficiency among 2,500 targeted
HHs and institutions.

« To reduce the negative
environmental impact of high
return on the wood resources in
the target areas.

« To promote planting of wood lots
with fast growing indigenous and
exotic trees species to protect the
naturally occurring forest.

« To increase per capita HH food
production through distributed
seeds and tools for 5,000 HHs in
Khorfulus.

« To improve the skills of 1000
farmers through training to
maximize inputs use.

« To create mine awareness to
1000 farmers in payams with mine
threat.

« To promote an enabling
environment for sustainability and
agricultural development for 3,500
people in Manyo County.

Main Activities

« Conduct awareness creation workshops in state,
county, payams, villages and selected schools.

« Conduct demonstration fairs in villages and 40
schools on improved and non-improved cookers.

« Establish tree nurseries in 10 selected villages
and the 40 schools.

« Trainon raising and establishing selected
indigenous and exotic tree species/wood lots.

« Train selected local groups on making/fabrication
of improved cookers.

« Identify,select and register beneficiaries in
consultation with GOSS ministries, SSRRC, head
and village chiefs.

« Conduct pre-project supplies distribution,
distribute staple seeds and basic tools.

« Conduct seed fair in the 5 payams of Khorfulus.
« Train community extension agents on improved
agriculuture production techniques.

« Conduct extension services for follow-up on
production.

« Conduct 8 community mobilisations.

« Strengthen human, physical and organizational
capacity to generate and utilize information.

« Strengthen analysis, design, monitoring and
evaluation of food security policies using
generated information.

« Train 8 agriculture extension workers to support
community based extension services delivery.

« Train 6 ToTs for peace building and conflict
resolution to support peaceful resolution of
cultivation related disputes.

« Conduct 4 workshops on peace building and
conflict resolution.

« Train community in soil and water conservation.
« Train community and forestry workers in forestry
skills and management.

« Promote fruit tree growing.

« Reporting.
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Key Outcome

« Livelihood among 2,500 direct and
15,000 indirect beneficiaries as a
result of efficient fuel use improved.

» Enviromental protection in target
communities and institutions enhanced.
* Awareness on the value of trees in
individuals and community's livelihood
survival increased.

« Clean efficient cooking environment
in the targeted HHs and institutions
improved.

« Food security 5000 targeted HHs
improved.

« Skills in agricultural production
systems for selected 1000 increased.

« Community mobilised for increased
agricultural production in Manyo
County.

 Extension workers trained.

« Community capacity and awareness
in peace building and conflict
resolution strengthened.

« 20 forestry workers trained to
manage the forest.

Implementing
Partners

Beneficiaries

and Target Areas

2,500 people (women
groups, schools).

Tonga, Panyikang and
Panyidwai payams in
Panyikang County and
Kodok and Padhiang
Payams in Fashoda County
(Upper Nile).

5,000 HHs (60% women). SSRRC, State

MOAARF, Local

Atar, Canal, Nyinthok, Authorities.
Mareeng and Alui payams

in Khorfulus County

(Jonglei).

3,500 people (57% women, Communty,

vulnerable host community, SSRRC, SMoAF.
returnee headed

households).

Kaka, Thurigwang and
Wadakona, Manyo County
(Upper Nile).

Regional

Requirements

$339,622

$339,622

[s]
[E]
[SK]
[A]
[BN]
[KN]

$200,000

$200,000

[NP]
[D]
[s]
[E]
[SK]
[A]
[BN]
[KN]

$873,000

$222,000

$222,000

[NP]
[D]
[s]
[E]
[SK]
[A]
[BN]
[KN]



Supporting Projects - Southern Sudan - Food Security and Livelihoods

Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementing  Regional
and Target Areas Partners Requirements
YARRDSS Support to Food Security and * To promote economic growth « Establish 4 market places and develop » 4 markets established, information 2,000 HHs (50% women, Communty, $444,000
] Livelihoods of Returnees, and development and increase information system in market centres. system developed, women supported ~ Vulnerable host community, ~ SSRRC, SMoAF. i
SUD-09/FSL(1132) e . : i : [P returnees and IDPs). [NP]
o IDPs and Vulnerable Host food security in Manyo County. « Construct 10 shallow dams for livestock and train ~ with IGAs, micro-credit initiative and - D]
Humanitarian Community * To improve agricultural _ farmers on management and maintenance. grants, and 4 women groups Kaka, Thurigwang and $444,000 [S]
[S] productivity and food production « Train 200 farmers, 10 crop production groups. established or strengthened. Wadakona, Manyo County - [E]
[HIV][Gnd][CB] among 2,000 HHs of returnees « Promote new/improved crops varieties including ~ « 2,000 small ruminants and poultry (Upper Nile). - [SK]
S ESL 2 and host community in Manyo vegetable production. restocked returnees and vulnerable - [Al
S FSL 3 County. ) _ . Tra?n farmers in seed mutipli;atio_n and storage. host community HHs, 4 animal drug - [BN]
- « To increase animal production « Train fishermen and farmers in micro/small shops for targeted returnee and - [KN]
and HH income through capacity enterprises and cooperative development, boat vulnerable host community HHs. and
building in poultry production, construction and fish preservation and processing 10 Shallow dams constructed
small ruminants restocking and skills. « 200 farmers, 10 crop production
animal health services delivery. « Restock small ruminants and poultry and groups engeaged in seed
establish animal drug shops for targeted HHs. multiplication/storage of improved crop
« Train women in IGAs, support micro-credit varieties, irrigated vegetable
initiatives, provide grants and establish or production promoted and 10 shallow
strengthen women groups. dams constructed.
« Train 12 CAHW, provide vaccination and * Boat construction, micro/small
treatment, drugs, equipment, to control and enterprise and corperative
prevent major epidemic diseases. development, fish preservation,
« Monitor, evaluate and reporing project progress.  processing technology, storage,
transport and trading trainings
provided to farmers and fishermen.
« 12 CAHW trained in veterinary
services, drugs and equipment supply
provided, treatment and vaccination
services provided.
YARRDSS Support to Household Food  « To improve vegetable « Conduct joint assessment and county analysis to  « Returnees and host community 1,000 female HoHs Communty, $207,000
] Security of Women headed  productivity among 1,000 HHs of  identify vulnerable host community and returnees.  female HoH supported and provided ~ (vulnerable host community, SSRRC. i
SUD-09/FSL(1134) P h : . returnees headed families). [NP]
o families in Manyo County female returnee and host « Register returnees and vulnerable host with vegetable seeds in Manyo County. - D]
Humanitarian community HoH in Manyo County. commqnlty, conduct varification of the registed and Returneelwom_en especially femalg Kaka, Thurigwang and $207,000 [S]
[S] screening. headed trained in vegetable production. wadakona, Manyo County - [E]
[Gnd][CB] « Support and provide vegetable seeds to 1,000 « Vegetable seedling nursery for (Upper Nile). - [SK]
S FsL 2 female returnee and host community HHs. female HoH established in Manyo - [A]
- « Identify 200 female HoH for training in vegetable  county. - [BN]
production. « Female HoH capacity in basic - [KN]
« Establish 5 vegetable seedling nursery for female vegetable services enhanced.
HoH.
« Train 200 female HoHs in vegetable production.
« Transport seeds.
« Enhance female HoH capacity especially for
provision of basic vegetable production.
« Establish performance monitoring and
information management system.
« Report on project progress.
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Project Code

Project Title

Supporting Projects - Southern Sudan - Health and Nutrition

Objective

Main Activities

Key Outcome

Beneficiaries
and Target Areas

Implementing
Partners

Regional
Requirements

IOM $140,000
IOM Health Care Services tothe < To provide health care services  « Conduct pre-departure medical screening to » Conducted pre-departure health 20,000 IDPs Khartoum state $140,000
SUD-09/HN(862) Joint Organized IDPs Return to IDP returnees under the joint assess fitness to travel. assessment and provided medical h fical melsrt\ry of o $0 [NP]
Operations organized IDPs return operations.  « Provide on the spot treatment to IDPs with minor  care for IDPs in return operations. fT © geogratical coverage ealth, WHO, $60,000 [D]
Humanitarian N . o, g or this services includes: UNICEF, ’
* To mainstream HIV/AIDS medical conditions. » Conducted pre-departure North-South movement USAIDS. UNMIS $140,000 [S]
[NP][S][D][KN] awareness and prevention in the « Provide referral system for IDPs with major vaccinations of IDPs in return (Khartoum and transitional  (RRR), OCCHA, - [E]
HI organized IDP return operations. medical conditions. operations. areas). Other areas from SSRRC and - [SK]
[HIV] 9 p p
NP HN 1 « Provide routine vaccination services to children ~ « Medical escort and referral system Easern Sudan (kassala, NGOs. O - Al
NP HN 2 and pregnant women, and ensure availability of provided in all organized IDP return gega”fNa“:hG"bg)'hsml“h - [BN]
NP HN 3 other vaccines such as YF vaccine as needs arise. operations. ool South o $200,000 [KN]
_HAN_. . " X . zal. South-South (Wau-
« Provide medical escort to all organized convoys. < En route medical emergency Warrap State), Inter-
« Respond to enroute medical emergencies. management ensured. Equatoria Movement (Within
« Establish HIV/AIDS information points in » Conducted pre-departure information  Equatoria States).
departure centres to raise awareness of returnees  and education on HIV/AIDS and other ~ Furthermore, other groups
on HIV/AIDS issues. communicable diseases. 'dtem'cfj'e‘é/asl ble found
« Produce and desseminate materials on HIV/AIDS ;rﬁ?mﬁlre Vﬁgfgﬁe ngjlén
and other communicable diseases. Kaje and within Juba town
« Conduct awareness and prevention sessions on will be targeted.
HIV/AIDS and other communicable diseases.
WFP $7,954,327
WFP Institutional Feeding « Better access for vulnerable « Food rations provided to HIV/AIDS infected and  « Improved nutrition and health status ~ Patients undergoing UNICEF, WHO, $5,868,236
SUD-09/HN(867) populations to health care and affected individuals and households, and to TB of vulnerable groups affected by treatment for TB, HIV/AIDS  FMoH, SMoH - INP]
i+ : : ; and leishmaniasis (29,750 and NGOs.
nutrition services. and Kalazar patients. HIV/AIDS, tuberculosis and other le and 29,750 femnal - D]
Early Recovery hronic illnesses male and 29,750 female).
chrol . $5,868,236 [S]
[SIBNI[SK][E][KN] Multiple $6,309,318 [E]
[HIV] $91,000 [SK]
BN_HN_1 - A
o $121,333 [BN]
E_HN_L $5,308,321 [KN]
KN_HN_1
S_HN_1
SK_HN_1
WFP Supplementary Feeding « To incearese access of « Provide supplementary rations to malnourished » Reduced or stabilized acute Malnourished children, UNICEF, WHO, $1,834,673
SUD-09/HN(866) Programme Delivery in Sudan vulnerable populations to nutrition  under 5 children, pregnant and lactating women. malnutrition and mortality rate of the ~ under 5 children in areas FMoH, SMoH, NP
3 . with high malnutrition rates, NGOs and
services. targeted conflict affected and t and lactati it $14,075,340 [D]
Humanitarian displaced population pregnant and lactating community » " "
p pop : women (439,530 males, groups - specific $1,834,673 [S]
[SIDIAIBNI[SK][E]KN] 515,970 females). partners vary by $1,751,501 [E]
[Gnd] region. $27,300 [SK]
Multiple (Abeyi, Darfur, $277,973 [A]
A_HN_1 South Kordofan, Eastern, $49,707 [BN]
gNﬁ:Nl_l Kthz:lm;um and Northern $155,336 [KN]
I states).
E_HN_L
KN_HN_1
S_HN_1
SK_HN_1
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Supporting Projects - Southern Sudan - Health and Nutrition

Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementmg Regional

and Target Areas Partners Requirements
WFP Therapeutic Feeding » To improve access of vulnerable < Provide rations to caregivers of children in » Reduced or stabilized acute 1,100 males and 5,000 UNICEF, WHO, $251,418
SUD-09/HN(868) Programs Delivery in Sudan  populations to nutrition services.  therapeutic feeding programs. malnutrition and mortality rate of the fiﬁ?;'es caregivers and F’VLOHv SMoH - INP]

o « Provide transition rations to children exiting targeted conflict affected and tcra'nsriﬁgr:;cf;‘t’ig‘r?s and NGOs. - ol

Humanitarian therapeutic feeding programs. displaced population. ) $251,418 [S]
[SI[BN][SKI[E] Multiple (inlcuding Southern $9,174 [E]
No cross cutting Sudan, Blue Nile state, $3,058 [SK]

South Kordofan state and - [A]
BN_HN_1 Eastern state) $2,446 [BN]
E_HN_1 - K]
S_HN_1 f
SK_HN_1

Mine Action $52,471,786
UNHCR $276,317
UNHCR Mine Risk Education, Survey « To facilitate free and safe « Carry out surveys and marking of suspected * Free and safe movement of mission,  Returnees from Ethiopia, DDG, UNMAO, $276,317
SUD-09/MA(525) and EOD Programme in movement of mission, returns and ~ areas. o _ returns and humanitarian operations gfgyricae"iﬂnugfgﬂﬁu”z;is g&?ﬁ QBEaAn $0 [NP]
o Major Corridors of Return humanitarian operations ensuring Integrate MRE messages into information, facilitated. (78,500 refugee returnees) ’ - [D]
Humanitarian and Reintegration, Southern  that suspected areas along education and communication packages « Areas suspected of landmines and ’ ’ $276,317 [S]
[NP][S] Sudan. corridors and settlements of major  developed for returnees. surveyed, marked and cleared. Ethiopian/Pagak corridor, - [E]
[HIV][CB][ENnV][ERA] return areas are surveyed and « Develop the capacity of local media and « Information on mines and mine action Kenya/Kapoeta, - [SK]
NP MA 1 marked. ) information points to provide MRE to populations shared between refugees in the Uganda/Nimule and - [Al
NP MA 2 « To survey, mark and clear high-  (displaced and mobile). Countires of Asylum,mine action Uganda/Kajokeji. - [BN]
- priority reported dangerous areas.  Organise mine awareness clubs in schools and NGOs, the UN Mine Action Office - [KN]
« To reduce the risk of injury from  provide them with information, education and (UNMAO) , UNHCR and South Sudan
landmines and ERW by providing  communication materials. Demining Commission(SSDC).
targeted Mine Risk Education. « Post mine awareness messages on news papers ¢ Mine risk awareness education is
and disseminate on FM radios. mainstreamed in schools and other
public instituitions.
UNICEF $600,000
UNICEF Mine Risk Education « Provide Mine Risk Education « Implement community-based MRE to IDPs, * Number of Mine/UXO victims Internally Displaced National Mine $600,000
SUD-09/MA(520) Programme. (MRE) to communities and returnees and other at-risk populations. reduced through outreach to 250,000 ;?L?gg;“?;‘é?f;? children égﬂ‘t’r?e?:gféén $21,000 [NP]
children at risk on priority basis. « Integrate MRE in the education system through at-risk individuals including children. communities affectged by Demining $450,000 [D]
Early Recovery . Strenghten the r_wgtlonal training of 2000 teachers and school-based MRE . MRE malrjstrgamed in the school landmines and explosive Commission, $600,000 [S]
[NP][S][D][AI[BN][SK][E][KN] operations capacities in MRE. activities. curriculum in pilot states. remnants of war. Government $120,000 [E]
[Gnd][CB][ERA] « Strengthen data collection mechanisms and « Timely and accurate inflow of Ministries, NGOs $69,530 [SK]
NP MA 2 establish a surveillance system for mine incidents.  information achieved to enabe graﬂ’?ﬁm Iind Wlhite Nile, Euchd_as MAG, $20,000 [A]
S WA 2 « Develop the capacity of existing MRE assets and  appropriate responses to prevent D:newazlisé Sa:itahakor dofan m?:m';filgnm $35,000 [BN]
. enhance the role of national MRE counterparts. mine/uXO inj_uries and assist victims Abyei (Nor’thern " OSIl, War Child, $60,000 [KN]
. Implement_ targeted MRE activities and special espeqally chlldre_n_. Sudan).0Central Equatoria, FPDO, JASMAR
events to raise awareness. * National Authorities and NGOs' Estearn Equatoria, Western  and UNMAO.
capacity to manage, coordinate and Bar-El Ghazal, Upper Nile,
implemente MRE with minimum Warrap (Southern
external support enhanced. Sudan).OThree states of
* Public awareness and support for Darfur (Darfur).
MRE increased.
DRAFT Tuesday, October 21, 2008 38



Supporting Projects - Southern Sudan - Mine Action

Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementing  Regional
and Target Areas Partners Requirements
UNMAS $51,595,469
UNMAS Threat Reduction and « Provide assets to conduct « Confirm SHA/DAs recorded in database resulting < Blockages in high and medium- Communities affected by International and $0
SUD-09/MA(524) Surveillance Project. verification of Suspected Hazard  in area reduction and land release. impacted communities reduced. mines/ERW. yg%%‘:!c'i‘;?osv $500,000 [NP]
Areas (SHA) or Dangerous Areas  * Reduce identified blockages to resources, « Casualties significantly reduced and National companies $0 [D]
Early Recovery (DA) and Post Impact Assessment marking of subsequent areas and rescoring of access significantly increased. Natignal Mine $0 [S]
[NP][S][D][A][BN][SK][E] of clearance tasks. impact for the remaining hazard areas resulting in ~ + Database with victim and Action Centre, $0 [E]
[Gnd][CB] « Conduct marking and clearance  updating the IMSMA database. contamination area surveyed and Southern Sudan $0 [SK]
NP MA 1 of SHA/DA to provide access to . Conc_iuct Po_st Impact Assessm_e_nt and updated. Demining $0 [A]
NP A 2 resources for the local Surveillance in cleared communities. Cog‘m'ss'onv UN $0 [BN]
- communities blocked by « Conduct impact surveys in identified vulnerable and partners. - [KN]
mine/ERW threats. and or abandoned communities.
UNMAS Mine/ERW Clearance « Reduce the threat of landmines  « Threat reduction and clearance in 26 High Impact e« Threat of landmines and ERW in 26~ Communities, returning UN contractors, $44,048,167
: Operations, Southern Sudan. and explosive remnants of war and 7 Medium Impact mine and ERW communities. High Impact and 7 Medium Impact refugees and internally International and B
SUD-09/MA(526) : P e P displaced persons (IDPs) National NGOs, [NP]
(ERW) in communities identified « Clearance of 50 UXO spot tasks. communities reduced. and aid agencies Milita - D]
Early Recovery by the Landmine Impact Survey « Conduct survey and verification of 1,661 km of « Spot tasks conducted to facilitate the 9 ' Demimng $44,048,167 [S]
[S] (LIS). routes. physical safety of the Mission and Southern Sudan. Companies. - [E]
[Gnd][CB] * Survey and verify prioritised community members. - [SK]
NP MA 1 primary and secondary routes to « Prioritised primary and secondary - [A]
- improve access for Mission and routes surveyed and verified, - [BN]
humanitarian movement improving access for Mission and - [KN]
throughout Southern Sudan. humanitarian movement throughout
Southern Sudan.
UNMAS Mine Risk Education « Provide Mine Risk Education « Implement community-based MRE to IDPs, » Mine/UXO victims reduced through Internally Displaced National Mine $7,047,302
SUD-09/MA(527) Programme. (MRE) to communities at risk on returnees and other at-risk populations. outreach to at-risk individuals, Z}?L?ﬁg:'srecf;%ﬁshmes égﬂ?ﬁe?fgﬁ;én $20,000 [NP]
priority basis. « Integrate MRE in the education system through especially IDPs. affected l:;y landmines and  Demining $1,813,391 [D]
Early Recovery « Strenghten the national training and school-based MRE activities. * Mine/UXO victims among boys and oy josive remnants of war. ~ Commission, $7,047,302 [S]
[NP][S][D][AI[BN][SKI[E][KN] operations capacities in MRE. « Develop the capacity of existing MRE assets and  girls reduced with regular MRE Government $1,503,997 [E]
[Gnd][CB][ERA] enhance the role of national MRE counterparts. provided through school curriculum. Throughout all regions of Ministries, NGOs $661,759 [SK]
NP MA 2 . Implementl targeted MRE activities and special . Timely_and accurate inflow pf Sudan. and UN and $320,996 [A]
NP MA 3 events to raise awareness. information enabling appropriate partners. $320,137 [BN]
- responses to present mine/UXO $1,684,888 [KN]
injuries and assist victims improved.
* National Authorities and NGOs
capacity for managing, coordinating
and implementing MRE with minimum
external support increased.
* Public awareness and support for
MRE increased.
UNMAS Landmine Impact Survey « Provide complete picture of « Carry out survey of communities (data collection), e« Information on landmine and Communities directly Survey Action $500,000
SUD-09/MA(530) (LIS) of Jonglei, Upper Nile  landmine contamination to inform  quality management of survey activities and data  unexploded ordnance (UXO) affected by mines and Center (SAC) $0 [NP]
and Southern Kordofan national strategies based on entry into the Information Management System for ~ contamination in Jonglei, Upper Nile ~ Unexploded ordnance. ﬁ]qgr'::tri‘grﬁ‘p - Dl
Early Recovery States (Final Phase). socioeconomic indicators. Mine Action (IMSMA). and South Kordofan provided. Jonglei, Upper Nile and ’ $500,000 [S]
[NP][S][SK] « Provide baseline against which « Produce progress and final reports including « Landmine Impact Survey in Sudan Southern Kordofan. - [E]
[Gnd][CB] continued progress by the mine analysis of data collected. covering 16 states completed. $150,000 [SK]
NP MA 1 action programme can be « Produce maps of each state _surveyed illustrating  * Requirements anq priqritization fpr - [Al
NP MA 2 measured. the extent of impacts of landmines and UXO. future' cI_earan(;e, mine risk education - [BN]
. and victim assistance informed by - [KN]
- survey results.
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Supporting Projects - Southern Sudan - NFIs and Emergency Shelter

Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementmg Regional
and Target Areas Partners Requirements
NFIs and Emerge 520,630
AMA $330,000
AMA Support for Assessment, « To assist populations affected by « Build storage for emergency NFI stocks. « Families of returnees and vulnerable 6,000 HHs. Community- $330,000
SUD-09/NS(1062) Storage and Distribution of conflict and natural disaster, « Conduct beneficiary needs assesment, host communities received NFI based - NP
: . i : . : : organizations,

o NFls in Warrab and Unity returnees and vulnerable host verification and registration. assistance. youth and - D]
Humanitarian States communities through provision of  « Compile and disseminate data and analysis on * Awareness on disaster preparedness women groups. $330,000 [S]
[S] NFIs and emergency shelter. needs assessments to all stakeholders. and management increased. - [E]
[Gnd][CB][EnV][ERA] « To design and conduct an « Distribute NFIs and emergency shelter items to - [SK]
S NS 1 emergency and disaster 6,000 HHs. S o - [A]
S NS 2 preparedness and management « Conduct post-distribution monitoring. - [BN]

- case study. « Conduct case study on emergency and disaster - [KN]
preparedness and management and dissemminate
results to stakeholders.
Concern $266,000
Concern NFI Assistance to Vulnerable < To provide non-food and « Coordinate with stakeholders for consistency in « Burden of vulnerable populations on 2,100 vulnerable returnee  SSRRC and $266,000
SUD-09/NS(1063) Returnees/IDPs and emergency shelter items to approach and geographical coverate. local communities and E‘OHr:}nﬁ?t"lﬂr;esr?:iﬂﬁ:;e Zgr{]aimstrawrs n NP

o Vulnerable H_ost Co_mmunity vulnerable sppntaneous returnee Procure NFls in Kgnya, tran:_sport to Aweil West tension/potential conflict bet\_/veen impacted éreas targeting all areas. - D]
Humanitarian Households in Aweil West host _commumty HHs. and North,_p_re—posmon pre-rainy season. returnees and host community poorfemale-heéded HHs. $266,000 [S]
[S] and North, NBeG « To improve county-, payam- and ¢ Conduct joint assessments to determine needs. reduced. - [E]
[Gnd][CB][ERA] village-level targeting and « Identify vulnerable village-level beneficiary HHs  Mortality and morbidity amongst All payams in Aweil West - [SK]
S NS 1 distribution mechanisms. and aggregate to payam and county levels. 2,800 vulnerable spontaneous and Aweil North Counties, - [Al
NS 2 « To increase capacity of county-  « Distribute NFIs in phases in conjunction with local  returnees/IDPs and host community gB[?G State (Southern - [BN]

- /payam-level authorities to plan, authorities. HHs reduced. udan). - [KN]
implement, monitor NFI « Conduct post distribution monitoring surveys in « Local capacities to plan, implement
distributions, and measure conjunction with relevant stakeholders, share and monitor NFI and emergency
beneficairy HH impact. findings. shelter distribution impact enhanced.
« Independence of beneficiary HHs
increased.
CRS $303,480
CRS NFI Distribution in Magwi « To provide appropriate NFI to « Monitor returnee and disaster-/conflict-affected « Basic HH items provided ensuring Estimated 4,000 returnee,  CRS direct $303,480
SUD-09/NS(1064) County of Eastern Equatoria  people affected by disaster and group movements. well-being, safety, dignity, hygeine Eo'j"sf"(clt'é‘:)'ga:ﬁsr';ﬁég‘red 'B"g?'gg::l‘or in NP

o and Bor County of Jonglei conflict, returnees and other « Participate in multi-agency assessments and needs, and shelter maintenance/ 2400 HHs in Magwi) ' Diocese ofy’Torit - D]
Humanitarian vulnerable groups in Magwi conduct other assessments as necessary. repair. ' ' implementor in $303,480 [S]
[S] County of Eastern Equatoria and « Determine state stock needs in consulation with . Magwi County, Eastern Magwi County. - [E]
[Gnd][CB][ERA] Bor County of Jonglei. NFI focal points. Equatoria State and Bor - [SK]
SNS 1 « To strengthen the Sector's « Procure, transport and stockpile NFls in strategic County, Jonglei State - [Al
SNS 2 capacity to respond to NFI needs  locations. (Southern Sudan). - [BN]

- through participation in the « Collaborate with local officials and community - [KN]
Common Pipeline Pilot Project. representatives on assessments and distributions.
« Conduct distribution and post-distribution
monitoring and submit reports to stakeholders.
« Train local partners (SSRRC and DOT) on
conducting assessments and implementing NFI
projects.
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Supporting Projects - Southern Sudan - NFls and Emergency Shelter

Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementing  Regional
and Target Areas Partners Requirements
IAS $65,000
IAS NFI Support to Vulnerable « To nsure distribution of needs- « Identify vulnerable HHs needing NFls through « Vulnerability for health threats 4,000 HHS (50% female- County $65,000
SUD-09/NS(1033) and Disaster-Affected based, appropriate and timely non- needs assessments. reduced amongst people affected by ~ headed estimated). gﬂ[ﬁé’r'itt?ég' ocal - INP]
o Households in South Sudan  food and emergency shelter items ¢ Respond as needed to disasters and conflicts in  conflict and disasts_ar and extremely Akuem and Marial Bai communities - D]
Humanitarian and South Kordofan tq people affected by conflictand  target areas. _ vulnerable popu_latlons. (Northern Bahr el-Ghazal and the follox}ving $65,000 [S]
[SIISK] disaster and extremely vulnerable  « Coordinate distribution plans with other * Access to basic NFIs ensured for all  state), Dilling and Lagawa  indigenous local - [E]
No cross cutting populations. stakeholders. targeted household. (Southern Kordofan State). ~ NGOs: Christian $35,000 [SK]
SNS_1 « Distribute NFIs from Common Pipeline (UNJLC). Development - [A]
KNS 1 « Procure and distribute NFIs (only for Southern Action Sudan - [BN]
- Sudan). &IC%AS&ha.n?. - [KN]
« Conduct post-distribution monitoring. ngglopnﬂ'zn'?“
Organization
(NCDO).
IOM $2,400,000
IOM Emergency Response for « To utilise IOM's transport and « Plan and establish infrastructure requirements for « IOM's transport and storage 15,000 HHs (estimated SSRRC, HAC, $2,400,000
SUD-09/NS(1061) NFI, Common Transport and  infrastructure resources as a free-  NFl and emergency shelter common transport and  resources used for fast and effective iboggo"'c"l'fms"téi?ﬁfgd'_DPS: EQ‘;‘}-}Q OCHA - NP
o Logistical Support in Sudan to—L_Jsgr common transport and Iog|§t|cs for emergency response. Staff resources  NFI dellvgry. ) ) affected/other emergency); ’ - D]
Humanitarian logistics support to deliver put in place. y ~ *International community capacity to 180 000 beneficiaries $2,400,000 [S]
[SI[SK] emergency NFIs in inter-agency « Procure, transport, store and pre-position NFI kits respond to emergencies enhanced covered by the Common - [E]
[Gnd] emergency response. and other items for logistical field support. with free-to-user transport and Transport and Logistical $600,000 [SK]
SNS 1 « To establish an emergency * Establish fleet (vehicle purchase, rental) and logistical support. Support component. - [Al
SNS 2 response structure for qut, ) facﬂlpes for ﬂget garaging, maintenance and . Inter—agenlcy coord_lnated responses | o ic South Bor - [BN]
SK NS 1 effective, inter-agency, life-saving  repair. Establlshmen_t of fuel support through |mp_r_o_ved with enabling structures and Tort, KéjoKej}, Magwi, ' - [KN]
SK NS 2 response. tankers and supply lines. facilities. Terakeka, Mundri, Rumbek,
- « Participate in coordination and assessment Cueibet, Aweil South and
mechanisms to ensure the most appropriate East, Gogrial, Wau, Juba,
response vis-a-vis NFI kits and/or input into Rubkoana, Mayom,
decision taken to implement broader humanitarian g“g:’]fﬁgrvnesl‘:a:rg‘fh’ Leer
response to_any particular crisis which is to include Delling,Talodi, Laéawa,
the need to instigate a 'free to user' common Kadugli, Kauda (Southern
transport facility, and/or common logistical support. Kordofan State).
« Distribute NFI kits and emergency shelters as per
distribution guidelines. Training will be provided to
operations and distribution staff in order to ensure
an organized and orderly distribution.
« If required, establish temporary bases in areas of
emergency operations; deploy emergency
response staff in areas of intervention, move
transport resources to the affected area and
deploy and establish temporary warehousing in the
areas of emergency operations.
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Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementing  Regional

and Target Areas Partners Requirements

Medair $295,484
Medair To Improve the Health Status  To provide rapid assistance to « Assess, transport and distribute NFI kits in Upper < At least 4,000 NFI kits distributed 24,000 beneficiaries (6 SSRRC, NGO $295,484
SUD-09/NS(L065) of IDPs, Returnees and Host  IDP/returnee HHs and host Nile and where necessary in the other 9 states. through Medair NFI team and civil k‘ifl‘ﬁl‘(fl'tcs'f‘mi lf’l‘;d';;‘itx :L’OOO Bﬂ}gfg;v& other NP
o Communities in Upper Nile communities, including emergency- < Coordinate NFI activities through full-time society on-the-ground. serve more Y Pipeline - D]
Humanitarian State through the Timely affected, while strengthening Sudanese NFI officer and management team in « Coordination between stakeholders ’ partners, GOSS, $295,484 [S]
[S] Provision of NFI Kits capacity of civil society and local Malakal. leading to efficient responses Upper Nile State with local authorities. - [E]
[Gnd][CB][ERA] communities to participate in « Monitor and evaluate distribution impact through  improved. capacity to respond - [SK]
NP RR 2 immediatt_a response, and prepare follpw-up meetings with government authorities, . Responsib_ilities ful_fillec_i as focal point elsewhere in Southern - [A]
SNS1 for those in the future. national NGOs and communities. fo_r Upper N|_Ie state in pilot NFI Sudan. - [BN]
SNS2 Pipeline project. - [KN]
NCA $512,875
NCA Resettlement and » To ensure spontaneous « Procure NFIs kits and emergency shelter « Target HHs received NFIs/shelter 4,000 HHs (65% female- $512,875
SUD-09/NS(1066) Reintegration Assistance to  returnees, IDPs, and other materials for 4,000 targeted beneficiary HHs. materials and able to resettle and headed HHs). - INP]
o Returnees, IDPs and vulnerable communities in « Transport and pre-position NFIs and emergency  reintegrate into the local communities. Greater Torit, Lopa/Lafon - D]
Humanitarian Vulnerable Communities disaster/conflict situations have shelter materials in key project areas. « Information on assessments, Ikotos and Mé\gwi Counties, $512,875 [S]
[S] Affected by Conflicts and access to NFIs and emergency « Pre- and post-distribution assessments and interventions and monitoring readily Eastern Equatoria State; - [E]
[HIV][Gnd][ERA] Disasters shelter in target locations. monitoring. available and accessible to all Wau, Raga, Jur River - [SK]
SNS 1 . To implrove coqrdination arjd « Distribute NFIs and emergency ;helter materials  stakeholders. Cﬁuntile; We_Séern _Brlalhr El - [A]
S NS 2 information-sharing mechanisms o targeted populations identified in assessments. g azal vtvate' bOSg”a West - [BN]
- concerning assessments and « Write financial/narrative reporting. ounty, Warrab State - [KN]

. . X N (Southern Sudan).
interventions in the sector with all

stakeholders.

SC-UK $600,000
SC-UK Emergency NFI Distribution ¢ To support returnee/vulnerable « Participate in rapid needs assessments. « Returnees quickly reintegrated and 5,000 HHs (approximately ~ Assistance $600,000
SUD-09/NS(1067) to Returnees and Vulnerable host community HHs and people  « Conduct community targeting and NFI settled. (ei'gry\(;(i)s(?[i:‘:]dglflcﬁl_ug‘las()) " 2"{'3?;’”};&; - INP]
o Households in Jonglei and affected by emergencies with NFIs distributions. » Morbidity of malaria and other vector retumeesg_ 2000 HH Christ?\/lissig’n - [D]

Humanitarian Unity States and emergency shelter items. « Participate in NFI Common Pipeline Pilot Project  related diseases amongst returnees, vulnerable host Continuous $600,000 [S]
[S] « To strengthen capacity of local by providing warehouse management, NFI vulnerable host HHs and people communities; 1,800 HH Ministry - [E]
[HIV][Gnd][CB][EnV][ERA] authority, civil society and transportation to distribution centres and reporting.  affected by conflict and natural people affected by conflicts  (CMCM), Visions - [SK]
SNS 1 hqmanitarian agencies to prepare, Condqct distributioq and post-distribution disasters reduc_gd. ) and_natufgl dziDS/aSIEI’S f[!))f C?mmunity - [Al
SNS 2 mitigate and respond to monitoring and submit reports to stakeholders. » Water availability increased through g%izmrséi) 52% women, (\f(\:/g)o%rufigiian - [BN]
- emergencies. « Build capacity through training and equiping local distributions of water containers for ' Recov’ery and - [KN]

*«To enhance coordlnatmq, ) authonue_s_:, humamtanan agencies a_nd ) returnee_s,_ vulnerable host Wuror, Nyirol and Akobo, Development

networking and collaboration with  communities with knowledge and skills in communities and people affected by Jonglei State; Leer, Koch Agency

government, humanitarian emergency preparedness and response. conflict and natural disasters. and Rubkona, Unity State (CRADA), Nile

agencies, civil societies and « Attend and organise regular coordination « Coordination, networking and (Southern Sudan). Hope

communities in provision of meetings at GOSS, state, county and payam levels. collaboration between local authorities, Development

Forum, Upper

humanitarian assistance. « Monitor for early warnings of potential humanitarian agencies, civil societies Nile Women's
emergencies; coordinate and share information and communities improved. Welfare
with partners and local authorities. « NFI targeting and distributions to Association and
communities improved. others.
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Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementing  Regional
and Target Areas Partners Requirements
UNHCR $6,046,318
UNHCR Provision of Emrgency « To provide adequate NFls to « Conduct needs assessments and allocate » Emergency shelter and NFI needs of 10,400 Sudanese refugee  GTZ, ADRA $6,046,318
SUD-09/NS(1068) Shelter and Assorted Types  returning refugees and select resources. refugees, select IDPs and vulnerable EH: ’e‘”rg'gg ”0&” Ethiopia, JA?SB'SASRC and NP
o of Non-Food Packages IDPs transiting through way « Procure NFls to distribute return and persons met. enya and Uganda. . o)
Humanitarian (NFIs) to Returning stations; fostering sustainable reintegration package. * Return and reintegration is Central and Eastern $6,046,318 [S]
[S] Refugees, IDPs and reintegration. « Transport/pre-position NFIs to way stations. predictable, enhanced and sustainable. Equatoria, Jonglei and - [E]
[Gnd][ERA] Refugees (Ethiopian and « To identify and address special « Distribute standard NFI packages to returnees » Host community capacity to absorb Upper Nile States (Southern - [SK]
S NS 1 Congolese Nationalities) needs of refugee women, the familie_s. o ) ) returnees improved. Sudan). - [A]
S NS 2 elderly and other select vulnerable < Monitor and distribute report sharing with - [BN]
- categories of persons of concern.  concerned stakeholders. - [KN]
UNICEF $4,266,111
UNICEF NFI Procurement, Pre- « To improve living conditions of « Procure commodities, organise international « Living conditions of up to 125,000 25,000 HHs (125,000 AMA, NHDF, $4,266,111
SUD-09/NS(1069) positioning and Distribution ~ IDP HHs affected by emergency  transport and local transport to central hubs. IDPs and vulnerable populations in EEO?;iL?nﬁ:rfttejuﬁlyefggll'CU g‘g\g l'\J"EdEBRA - INP]
o for Spontaneous Returns, situations and vulnerable returns « Ensure effective supply chain management. 25,000 HHs improved through spopntaneous Tetumnees/ |slamic Relief. - [D]
Humanitarian Host Communities, IDPs and and ho§t HHs by providing shelter < Participate in inter-agency assessments and provision of family and relief supplies. | ist communties in high $4,266,111 [S]
[S] Emergency Response (All and relief items. conduct other assessments as applicable. « Protection up to 125,000 IDPs and return areas. - [E]
[HIV][Gnd][CB][ERA] Areas Outside Pipeline) and  « To improve living conditions of « Prioritise distributions to IDPs and to vulnerable vulnerable populations from health - [SK]
SNS 1 Procu_rem_ent_Support _for the IDP HHS affected by emergency return and ho_st populations in areas c_)f high return. hazards enhance_d_ ) ) o All 10 States in Southern - [A]
S NS 2 NFI Pipeline in Jonglei and situations and vulnerable returns « Build capacity of state and community-based « NFI Common Pipeline pilot project in ~ Sudan. - [BN]
- Upper Nile and host HHs through mechanisms for NFI assessment/delivery and Jonglei and Upper Nile States - [KN]
procurement of shelter and relief relief commodities. supported with adequate stocks in key
items for NFI Pipeline for Jonglei « Conduct post-distribution monitoring and spot hubs.
and Upper Nile States. checks in locations receiving supplies.
« Target Upper Nile and Jonglei for NFI
procurement and transportation for 15,000 HHs to
central hubs.
Unspecified $340,362
Unspecified Non-Food and Emergency « To reduce morbidity and « Procure and preposition NFI kits. « Response to IDPs, returnees, flood- 3,000 IDPs and flood- $340,362
SUD-09/NS(1060) Shelter Assistance to mortality among IDPs, « Provide training for 30 community-based staff in  affected people and vulnerables Zgzgig '_r?::t 'zpﬁi;ﬁ?' - INP]
o Disaster- and Conflict- spontaneous returnees and targeting, making distribution list/cards, distribution coordinated, transported and well- women and Ch‘?'d‘fjen ’ - D]
Humanitarian Affected Populations, vulnerable groups by securing and evaluation activities. managed. ' $340,362 [S]
[SIIA] Spontaneus Returnees, and  access to emergency life saving « Pre-position 3,000 HH kits in strategic Church « Strengthened survival and coping Aweil East and South, - [E]
[Gnd][CB][EnV][ERA] Vulnerable Communities in and livelihood recovery services. hubs for efficient distribution. mechanisms among all the vulnerable  Northern Bahr El Ghazal - [SK]
ANS 1 North Bahr el Ghazal State < To strengthen coor_dinatipn a}nq « Transport, handle and cﬁstribute procured NFI groups identified by the project. State, selected Pa?/]ams of $165,585 [A]
A NS 2 and Abyei EP&R mechanisms including joint and emergency shelter kits. « Strain on host community reduced. ;‘L’J"t"cag)o:;'éyA(ﬁ":i‘Aerg - [BN]
S NS 1 needs assessments. « Coordinate with local SSRRC secretaries, payam e« Data dissemination among 4 ' - [KN]
S NS 2 « To improve data collection authorities and chiefs. stakeholders improved
- methods on NFIs and emergency  « Coordinate and share information with partners.
shelter needs and effectiveness of
activities.
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Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementing  Regional
and Target Areas Partners Requirements
WFP (UNJLC) $300,000
WFP (UNJLC) Coordination of Non-Food « To ensure provision of needs- « Support/participate in needs assessments and « Populations in need supported with Humanitarian community. Humanitarian $300,000
SUD-09/NS(1070) Items and Emergency based npn—food and emergency facilitate int_er—ggepcy cooperation. o Iife—saving non-food and emergency 10 states of Southern community. - INP]
o Shelter Sector (NS) - shelter items to people affected by < Support distributions through coordinating shelter aid. Sudan - [D]
Humanitarian Southern Sudan conflict and disaster, returnees, partners by providing information on available « Distribution coverage increased with ' $300,000 [S]
[S] and other vulnerable populations stocks and facilitating access to stocks. partner network expansion. - [E]
No cross cutting by sectoral coordination and « Coordinate/plan contingency stocks for « Stocks pre-positioned for rapid and - [SK]
S NS 1 information-sharing. emergency response and strengthen stock effective response to _emerge_:ncies. - [Al
S NS 2 « To expand and strengthen tracking for the sector. « Common Pipeline Pilot Project - [BN]
- linkages with GoSS authorities, « Coordinate/share information and ensure follow-  reviewed and recommendations - [KN]
CBOs and local authorities to up on sector coordination meeting action points. implemented.
increase distribution coverage, « Encourage patrticipation by and develop network
support disaster preparedness, of CBOs and local authorities to increase
and effectively respond to distribution coverage and effectively respond to
emergencies. emergencies.
« To review the Common Pipeline ¢ Strengthen linkages with GoSS authorities and
Pilot Project and implement relevant partners involved in developing disaster
recommendations. preparedness and management policy as related
to the sector.
« Review structure and effectiveness of NFI
Common Pipeline Pilot Project and implement
resulting recommendations.
World Vision Sudan $2,795,000
World Vision Sudan NFls and Emergency Shelter « To improve needs-based, « Conduct joint needs assessments in areas of « Vulnerability reduced among 4,000 HHs (24,000 $682,000
SUD-09/NS(1071) Assistance to the Most appropriate and timely NFI/ES high returnee influx and/or displacement to identify ~spontaneous returnees/IDPs and yu‘f'n":::;'?sfrgmar?lgis - INP]
o Vulnerable Among assistance to most vulnerable beneficiaries. communities affected by disaster retumee HHg most - D]
Humanitarian Spontaneous communities affected by disaster « Identify and register most vulnerable and/or conflict-affected communities. vulnerable host populations $682,000 [S]
[S] Returnees/IDPs and Host and/or conflict and to spontaneous spontaneous returnees, vulnerable hosts and/or « Basic settlement and reintegration in areas of high returnee - [E]
[HIV][Gnd][CB][ERA] Communities as Well as returnees/IDPs to support conflict/disaster-affected populations. supported. influx, vulnerable groups - [SK]
S NS 1 Communitites Affected by reintegration. N N + Procurel/transport NFI/ES kits to project locations.  « Potential for conflict reduced among ~ among disaster-affected - [Al
SNS 2 Disaster and/or Conflict in « To enhance participatory joint « Conduct pre-distribution awareness raising spontaneous returnees/IDPs and host ~ communities. - [BN]
- Warrap State needs assessment and post- sessions on HIV/AIDS, women's rights and communities through needs-based Tonj North, South, East - [KN]
distribution monitoring, EP&R protection . provision of shelter and basic HH Gogrial East and West, Twic
mechanisms at national and state e« Distribute 4,000 NFI kits to identified beneficiaries. items. counties and other county
level, and strengthen HIV/AIDS « Conduct post-distribution monitoring (PDM) * NFI coordination, information sharing meeting beneficiary
awareness among target exercise in distribution locations. and joint response planning improved ~ description, Warrab State
communities. with stakeholders ensuring timely (Southern Sudan).
response and avoiding duplication.
» HIV/AIDS awareness increased
among spontaneous returnees/IDPs
and host communities.
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Implementing  Regional
Requirements

Beneficiaries

Project Code Project Title Objective Main Activities Key Outcome

and Target Areas Partners

World Vision Sudan NFIs and Emergency Shelter « To improve needs-based,

Assistance to the Most

6,000 HHs (36,000 $855,000
individuals) from most

« Conduct joint needs assessments in areas of « Vulnerability reduced among

SUD-09/NS(1072) app‘ropriate and timely NFI/ES high r‘etlurnee influx and/or displacement to identify spontangqus returnees/IDl_?s and VUinerable spontaneous - INP]
o Vulnerable Among assistance to most vulnerable beneficiaries. communities affected by disaster retumee HHE most - D]
Humanitarian Spontaneous communities affected by disaster e« Identify and register most vulnerable and/or conflict-affected communities.  \neraple host populations $855,000 [S]
[S] Returnees/IDPs and Host and/or conflict and to spontaneous spontaneous returnees, vulnerable hosts and/or « Basic settlement and reintegration in areas of high returnee - [E]
[HIVI[Gnd][ERA] Communities as Well as returnees/IDPs to support conflict/disaster-affected populations. supported. influx, vulnerable groups - [SK]
SNS 1 Cpmmunitites Affecteq by reintegration. o o . P(oc'ure/transport NFI{ES kilts to _project Ioc_atliorjs. « Potential for conflict reduced among ~ among disaster-affected - [Al
S NS 2 Disaster and/or Conflict in «» To enhance participatory joint + Distribute 6,000 NF kits to identified beneficiaries. spontaneous returnees/IDPs and host communities. - [BN]
- Northern Bahr-el-Ghazal needs assessment and post- « Conduct post-distribution monitoring (PDM) communities through needs-based Aweil East. Aweil North - [KN]
State distribution monitoring, EP&R exercise in distribution locations. provision of shelter and basic HH Aweil South and Aweil
mechanisms at national and state items. West, Northern Bahr-el-
level, and strengthen HIV/AIDS « NFI coordination, information sharing Ghazal State (Southern
awareness among target and joint response planning improved ~ Sudan).
communities. with stakeholders ensuring timely
response and avoiding duplication.
* HIV/AIDS awareness increased
among spontaneous returnees/IDPs
and host communities.
World Vision Sudan NFIs and Emergency Shelter « To improve needs-based, « Conduct joint needs assessments in areas of « Vulnerability reduced among 3,000 HHs (18,000 $662,000
] Assistance to the Most appropriate and timely NFI/ES high returnee influx and/or displacement to identify ~ spontaneous returnees/IDPs and individuals) from most i
SUD-09/NS(1073) ; A o ! vulnerable spontaneous [NP]
o Vulnerable Among assistance to most vulnerable beneficiaries. communities affected by disaster returnee HHs. most - [D]
Humanitarian Spontaneous communities affected by disaster « Identify and register most vulnerable and/or conflict-affected communities. vulnerable host populations $662,000 [S]
[S] Returnees/IDPs and Host and/or conflict and to spontaneous spontaneous returnees, vulnerable hosts and/or « Basic settlement and reintegration in areas of high returnee - [E]
[HIV][Gnd][CB][ERA] Communities as Well as returnees/IDPs to support conflict/disaster-affected populations. supported. influx, vulnerable groups - [SK]
S NS 1 C_ommunitites Affecte_d b_y reintegration. . o . Procure/transp_ort_ NF_I/ES kits to projec_t _Iocations. « Potential for conflict reduced among ~ among disaster-affected - [A]
NS 2 Disaster and/or Conflict in « To enhance participatory joint « Conduct pre-distribution awareness raising spontaneous returnees/IDPs and host ~ communities. - [BN]
- Unity State needs assessment and post- sessions on HIV/AIDS, women's rights and communities through needs-based - [KN]

Ruweng, Mayom, Rubkona,
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distribution monitoring, EP&R
mechanisms at national and state
level, and strengthen HIV/AIDS
awareness among target
communities.

protection .

« Distribute 3,000 NFI kits to identified beneficiaries.
« Conduct post-distribution monitoring (PDM)

exercise in distribution locations.
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provision of shelter and basic HH
items.

« NFI coordination, information sharing
and joint response planning improved
with stakeholders ensuring timely
response and avoiding duplication.

« HIV/AIDS awareness increased
among spontaneous returnees/IDPs
and host communities.

Koch, Mayendit and other
counties fitting beneficiary
description, Unity State
(Southern Sudan).



Project Code Project Title

World Vision Sudan
SUD-09/NS(1074)

Humanitarian

Support the NFI Common
Pipeline Pilot Project through
Distribution and
Warehousing of NFIs and

[S] Emergency Shelter to Serve
[HIV][GNnd][CB][ERA] the Most Vulnerable

SNS 1 Spontaneous Returnees and
S NS 2 Host Commun_ities and

- Disaster/Conflict-Affected
Groups in Upper Nile and
Jonglei S

Protection, Human Rights and Rule of Law
IOM

IOM
SUD-09/PHR(982)
Early Recovery
[STIAlISK]

[Gnd][ERA]

SK_PHR_1

SK_PHR_2

SK_PHR_3

Return and Reintegration
Monitoring, Southern
Kordofan.
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Supporting Projects - Southern Sudan - NFIs and Emergency Shelter

Objective

« To improve needs-based,
appropriate and timely NFI/ES
assistance to most vulnerable
communities affected by disaster
and/or conflict and to spontaneous
returnees/IDPs to support
reintegration.

« To enhance coordination and
timely information sharing
amongst CP partners and
stakeholders through participation
in review of CP tool, CP planning,
and inter-sector coordination
mechanisms.

« To support disaster
preparedness and management
capacity of Government partners
and relevant stakeholders at state
and national level.

« To support the sustainability of
returns and the welfare of
receiving communities through the
conducting of detailed
assessments on the availability of
services, access to services in
areas of high return.

« To support the basic socio-
economic rights of returnees and
receiving communities in areas of
return, with particular emphasis on
discrimination against women
returnees, and other vulnerable
groups.

« To build capacity of
governmental authorities in
monitoring and management of
reintegration activities.

Main Activities

« Manage warehouses to support CP.

« Arrange NFI/ES local transport of NFI/ES.

« Conduct joint inter-agency needs assessments in
areas of high spontaneous returnee influx or
displacement and among conflict/disaster-affected
populations.

« Identify/register most vulnerable spontaneous
returnees/hosts and conflict/disaster-affected HHs.
« Conduct pre-distribution HIV/AIDS and protection
awareness raising sessions and NFI distributions.
« Report relevant CP data to project partners as
agreed in MoU.

« Present area CP planning to CP Coordinator.

« Participate in review of CP tool for possible
expansion with initial focus on 5 priority states.

« Conduct joint inter-agency Post-Distribution
Monitoring (PDM).

« Training and deployment of Protection Officers
and VRRC enumerators and employing tested
measurement tools and effective field
methodologies.

« Data collection, entry, processing and
management for the production of monthly and
cumulative reports providing general baseline
assessments and reintegration reports/maps to
support immediate interventions and longer term
recovery planning.

« Provide support to state level protection and
reintegration coordination aimed at developing
common protection strategies, tools and
responses, complementary geographical areas of
operation and joint publication of materials.

« Referral of specific protection concerns to
specialized agencies.

« Provide technical analysis of conditions in return
villages to target IOM-specific reintegration
projects for both' '‘Quick Impact' interventions and
large-scale interventions.

« Implement targeted and community based
protection interventions, such as enhanced
services, small scale construction and vocational
training with particular attention to women and the
extremely vulnerable.
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Implementing
Partners

Key Outcome Beneficiaries

and Target Areas

10,000 of most vulnerable
HHs(at least 75% women).

CARE, CRS,
NCA, SC-UK,
UNHCR,
UNICEF,
Medair, WVS.

» Enhanced facilitation of NFI/ES
response and disaster preparedness
and disaster managemenet capacities
in Upper Nile and Northern Jonglei
States through the CP regarding local
transport and de-centralised
warehousing

* Improved coordination, information
sharing and joint response planning
regarding NFI interventions with
partner agencies, stakeholders and
local authorities to ensure timely
response and avoid duplication

« Improved needs-based, appropriate
and timely NFI/ES assistance to most
vulnerable communities affected by
disaster and/or conflict and to
spontaneous returnees/IDPs in order
to support their reintegration in Upper
Nile State and northern part of Jonglei
State

All counties in Upper Nile
and Northern Jonglei States
(Southern Sudan).

350,00 individuals. SSRRC, SUDO
and UN and

partners.

« Service delivery to areas most
severely impacted by returns improved
and secondary displacement (failed
returns) reduced.

* Protection concerns of returnees,
particularly those impacting access to
services alleviated through follow up
actions of various actors and
counterparts.

* Humanitarian stakeholders provided
with regular and comprehensive
reports on availability of and access to
services and other protection concerns
in areas of high return to support
planning for short and long term early
recovery interventions.

» Response to protection concerns of
returnee and receiving population
increased with a special emphasis on
the extremely vulnerable and women.

Southern Kordofan.

Regional

Requirements

$596,000

$596,000

[NP]
[D]
[s]
[E]
[SK]
[A]
[BN]
[KN]

$0
$0

$0
$440,000
$0

$0

[NP]
[D]
[s]
[E]
[SK]
[A]
[BN]
[KN]



