
2009 Work Plan for Sudan - Projects By Sector and Agency 
Region Codes:              [NP] = National Programmes, [S] = Southern Sudan, [D] = Darfur, [A] = Abyei, [BN] = Blue Nile, [SK] = Southern Kordofan, [E] = Eastern States, [KN] = Khartoum and Other Northern States
Cross Cutting Codes:    [HIV] = HIV/AIDS, [Gnd] = Gender, [CB] = Capacity Building, [Env] = Environment, [ERA] = Early Reintegration Activities, [FA] = Foundational Activities (Darfur)

Project Code ObjectiveProject Title Main Activities Beneficiaries 
and Target Areas

Regional 
RequirementsKey Outcome Implementing 

Partners

Supporting Projects - Cross-sector Support for Return - DED                   

Cross-sector Support for Return $63,657,160

DED $614,000

• In cooperation with local partners, 
RDCs established.
• County level government capacity to 
accommodate and plan for refugee 
and IDP reintegration, enhanced.
• Returnees and receiving 
communities capacity to manage the 
reintegration process increased
• Linkages to service providers and 
interaction between returnees and host 
communities enhanced.
• Self-reliance of returnees and host 
communities, in particular the most 
vulnerable members, enhanced.
• Relevant information on training, 
available services, and employment 
opportunities, collected and 
disseminated.

-   [D]
$614,000 [S]

-   [E]
-   [SK]
-   [A]
-   [BN]
-   [KN]

SUD-09/RR1
Support the Sustainable 
Reintegration of Returning 
Refugees and IDPs Into 
Receiving Communities

• To build the capacity of local 
actors to enable them to define 
and manage priorities for their 
reintegration process.
• To increase capacity for self-
reliance through skills learning 
opportunities with a focus on 
vulnerable groups.
• To generate and facilitate the 
information flow concerning return 
and reintegration between all 
stakeholders.

$614,000• Construct, equip and manage reintegration and 
development centres (RDCs).
• Consolidate and maintain the existing RDCs.
• Build RDC partners capacity to run and develop 
the centres’ activities and integrate collected 
information into county development plans.
• Establish skills training units. 
• Support vocational training, micro-finance, 
provision of start-up capital, revolving funds, and 
job pools.
• Organise workshops and meetings to establish 
information and skills transfer between refugees in 
Uganda, returnees, IDPs and host communities.
• Create environmental awareness and streamline 
environmental rehabilitation in reintegration 
planning.
• Gather, coordinate and disseminate information 
regarding training and employment opportunities. 
• Create a county job pool accessible to returnees 
and host communities and refugees still displaced 
in Uganda.

[S]
[HIV][Gnd][CB][Env][ERA]

Early Recovery

Local NGOs, 
CBOs, CSOs, 
county level local 
authorities.

2,200 people 
(refugees/IDPs in 
displacement, returnees and 
host community members) 
and 20 receiving 
communities.

Torit - Torit County, Magwi - 
Magwi County (Eastern 
Equatoria) , Kajo Keji - Kajo 
Keji County, Juba -Juba 
County (Central Equatoria), 
(Upper Nile).

DED

  

-   [NP]

HI $800,000

• Returnees safely accommodated with 
dignity at the way station, received 3-
months-package of NFI and food, and 
received awareness sessions.
• Returnees registered by local 
authorities and UNHCR to receive 
reintegration support at their final 
destination.
• Returnees travelled to their final drop 
off payam with dignity and safety.

-   [D]
$800,000 [S]

-   [E]
-   [SK]
-   [A]
-   [BN]
-   [KN]

SUD-09/RR2
Maintenance and 
Management of Bor Way 
Station, Transportation of 
Sudanese Returnees and 
Internally Displaced 
Persons, in Jonglei State

• To assist the refugees and IDPs 
to return to Jonglei State, with 
dignity and safety.

$800,000• Receive the returnees/IDPs at the Bor Way 
Station and provide two daily meals.
• Provide tailored support to specific vulnerable 
people (sickness, elders, pregnant women, 
disabilities, children), at the way station 
(accessibility to latrines and facilities) and en route 
(mattresses in trucks, ladders).
• Transport returnees to their native payams in 
Jonglei State.
• Provide additional food aid to returnees after 
arriving at their final destination.
• Maintain the Bor Way Station.

[S]
[HIV][ERA]

Humanitarian

 11,000 people (55% 
women, returnees).

(Jonglei).

HI

  

-   [NP]
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Project Code ObjectiveProject Title Main Activities Beneficiaries 
and Target Areas

Regional 
RequirementsKey Outcome Implementing 

Partners

Supporting Projects - Cross-sector Support for Return - IOM                   

IOM $36,239,700

• Immediate recruitment of human 
resources within governmental, 
private, civil society and NGO sectors 
in Sudan improved.
• General delivery and performance in 
all sectors improved as qualified and 
skilled returnees positively impact 
working standards and service delivery.
• Economic, professional and social 
linkages between Sudan and other 
countries, particularly those hosting 
Diaspora, created.
• Skilled and qualified Sudanese from 
IDP community and from the Diaspora 
are facilitated to return to their 
place/country of origin.

-   [D]
$1,400,000 [S]

$100,000 [E]
$200,000 [SK]

-   [A]
-   [BN]

$300,000 [KN]

SUD-09/RR11
Return and Reintegration of 
Qualified Sudanese (RRQS) 
from the IDP Community 
and Diaspora

• To assist the GoSS and GNU in 
developing basic services delivery 
through provision of key human 
resources contributing to the 
recovery and stability of Sudan.
• To fortify government, NGO/CBO 
and civil society bodies capacity to 
meet basic needs and to indirectly 
develop receiving communities' 
capacity to manage resources.
• To facilitate the return for skilled 
and qualified Sudanese from IDP 
community and from the Diaspora 
to contribute to the rehabilitation of 
Sudan.

$2,000,000• Establish links between IOM and other 
stakeholders to facilitate 'buy in'.
• Formalize and institutionalize awareness and 
engagement within key state ministries.
• Assess, identify and monitor human resource 
gaps and job opportunities in Sudan, with emphasis 
on health, education, infrastructure and livelihood 
gaps.
• Establish links with Diaspora and IDP 
organisations and cooperative agreements with 
government stakeholders.
• Conduct public information campaigns to identify 
and select qualified and skilled individuals from the 
Diaspora and IDP communities.
• Organize the return movement of selected 
candidates and their dependents, to identified 
places of employment and/or areas of return.
• Provide specifically tailored support to address 
RRQS needs to facilitate the reintegration process.
• Support government bodies to improve capacity 
to achieve effective human resource management 
and recruitment.
• Incorporate review process into return 
agreements with RRQS candidates to streamline 
monitoring and evaluation of the process.

[S][SK][E][KN]
[HIV][Gnd][CB]

Early Recovery

Ministry of 
Education, 
Ministry of 
Health, Ministry 
of Basic 
Infrastructure 
and 
Development, 
Secretariat for 
Sudanese 
Working Abroad.

220 qualified Sudanese (20 
from the Diaspora, 200 
IDP), and 750 dependants.

(Khartoum and North, 
Eastern States, Southern 
Kordofan, All ten State in 
Southern Sudan).

IOM

  

-   [NP]

E_BI_2
E_E_1
KN_BI_2
NP_RR_1
NP_RR_2
NP_RR_3
S_BI_2
S_E_1
S_FSL_3
SK_BI_2
SK_E_1
SK_FSL_3

• Understanding of locations, numbers 
and conditions of IDPs improved.
• Understanding of IDP 
integration/return intentions and 
influencing factors improved.
• Community management committees 
trained, and gender balanced.
• Access to safe water points and 
hygienic conditions in IDP camps 
improved.
• Access to livelihood opportunities 
increased and improved.

-   [D]
-   [S]
-   [E]
-   [SK]
-   [A]
-   [BN]

$2,000,000 [KN]

SUD-09/RR9
Cross-Sector Support for 
the Integration of IDPs in 
Greater Khartoum

• To support IDPs in their 
voluntary decision to remain and 
integrate.
• To ensure improved and 
sustainable access to basic 
services based on humanitarian 
standards in areas of settlement.

$2,000,000• Conduct demographic, economic and social 
services baseline survey within IDP areas.
• Implement quick impact water systems (boreholes 
and hand pumps).
• Conduct awareness raising/hygiene promotion 
workshops.
• Establish gender-balanced water management 
committees.
• Provide skills trainings to improve and diversify 
livelihoods and other IGAs.
• Initiate small grants/loans projects. 
• Distribute hand tool kits and equipment and 
provide management and entrepreneurial skills 
trainings.
• Establish self-help groups for joint management.
• Establish, train and support 7 committees to track 
and monitor IDP movement.

[KN]
[HIV][Gnd][CB][Env][ERA]

Early Recovery

HAC, UNMIS 
RRR, SSRRC, 
UNHCR, 
UNICEF, UNIDO

26,000 IDPs.

(Khartoum).

IOM

  

-   [NP]

KN_BI_2
KN_FSL_3
NP_RR_3

2



Project Code ObjectiveProject Title Main Activities Beneficiaries 
and Target Areas

Regional 
RequirementsKey Outcome Implementing 

Partners

Supporting Projects - Cross-sector Support for Return - IOM                   

• Sudanese stranded abroad, who are 
compelled to leave that country, and 
lack the means or opportunity, 
increased access to assisted return.
• Return mechanism geared towards 
Sudanese stranded abroad, 
established, operational and supported 
beneficiaries.

-   [D]
$1,600,000 [S]

$480,000 [E]
$320,000 [SK]

-   [A]
-   [BN]

$800,000 [KN]

SUD-09/RR10
Assisted Voluntary Return 
(AVR) of Sudanese 
Stranded Abroad

• To assist 2,500 Sudanese 
nationals abroad who are 
compelled to leave that country, 
elect to return to Sudan and do 
not have the means or the 
capacity.

$3,200,000• Establish the required national and international 
mechanism including government support, 
clearances and agreements for cross-border 
movements.
• Identify, register, screen and provide 
documentation to stranded Sudanese opting to 
return to Sudan.
• Identify vulnerable groups and coordinate with 
specialized agencies.
• Provide transit and transport assistance including 
medical screening, passage, en-route assistance 
and escorts.
• Provide and facilitate onward travel assistance 
form Khartoum or Juba to final destinations.
• Provide one time reinstallation grant as part of 
return support.

[S][SK][E][KN]
No cross cutting

Humanitarian

 2,500 people (stranded 
Sudanese migrants).

(Sudan excluding Darfur 
and Abyei).

IOM

  

-   [NP]

NP_PHR_1
NP_RR_1

• Government organized IDP returns 
conducted in safety, dignity and in line 
with international standards for 
assisted population movements. 
• GNU, GoSS provided with technical, 
logistical, protection and training 
support. 
• GNU, GoSS capacity to organize 
safe and dignified returns improved.

-   [D]
-   [S]
-   [E]
-   [SK]
-   [A]
-   [BN]
-   [KN]

SUD-09/RR12
Technical, Protection 
Support and Logistical 
Assistance to Government-
Funded Return of IDPs from 
the North

• To support safe, dignified and 
sustainable return conditions for 
government organized  IDP return.

$5,254,000• Organize and support coordination forums 
between all stakeholders to facilitate planning and 
preparations for organized returns.
• Identify, in collaboration with all stakeholders, 
return numbers and priority return areas.
• Prepare and deliver trainings for all stakeholders 
on principles of safe and dignified return, 
protection, communication structures, convoy 
procedures, way station information.
• Establish and support the management of 1 
departure centre, including verification, 
manifesting, NFI kit distribution, organizing and 
loading of returning IDPs and belongings.
• Conduct pre-departure medical screening for 
returning IDPs.
• Provide vehicles with VHF communications for 
escort and convoy movements monitoring.
• Provide logistical support and emergency 
response capacity to government-funded convoys.
• Provide medical, protection and operations 
escorts.
• Support rehabilitation and maintenance of 50 
GoSS-owned trucks for use in return operations.

[NP]
[HIV][CB]

Humanitarian

GNU, GoSS.20,000 people (IDPs).

(Khartoum, Southern 
Kordofan and all states in 
Southern Sudan).

IOM

  

$5,254,000 [NP]

NP_RR_1
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Project Code ObjectiveProject Title Main Activities Beneficiaries 
and Target Areas

Regional 
RequirementsKey Outcome Implementing 

Partners

Supporting Projects - Cross-sector Support for Return - IOM                   

• Reintegration assistance targeted to 
respond to the flow of returns. 
• Sustainability of returns increased 
and secondary displacement reduced. 
• Stakeholders at national and state 
levels are well informed about the 
movement of spontaneous returnees.
• Government and state counterparts 
take an increasing role in the 
management of return and 
reintegration assistance.

-   [D]
$1,600,000 [S]

-   [E]
$400,000 [SK]
$200,000 [A]

-   [BN]
$250,000 [KN]

SUD-09/RR13
Tracking of Spontaneous 
Returnees in Sudan 

• To provide detailed database 
generated demographic profile of 
spontaneous returns, modes of 
transport and destinations to 
support the sustainability of the 
returns.
• To provide an advance-warning 
mechanism in the event of large-
scale population movements. 
• To enhance the capacity of 
IOM's governmental counterparts 
to manage, administer and 
implement large-scale 
enumeration and early 
reintegration assistance.

$2,450,000• Provide financial and technical assistance and 
advice to government return and reintegration 
counterparts in tracking of spontaneous returnees. 
• Train and provide incentives and assets to 
support field enumerators, state and county focal 
points and Juba and Kadugli based management.
• Establish a logistical infrastructure to support the 
project: communications, data entry, processing, 
management and database.
• Equip and maintain joint operations centres in 
Khartoum and Juba.
• Produce regular, monthly reports for all 
humanitarian stakeholders specifying the 
movement of returnees down to the level of specific 
payams.
• Provide six monthly reports providing detailed 
analysis of tracking data.

[S][A][SK][KN]
[CB]

Humanitarian

SSRRC, VRRC, 
SUDO, ADRA.

(Spontaneous returnees, 
SSRRC and VRRC).

(Southern Kordofan, Abyei 
and Southern Sudan).

IOM

  

-   [NP]

NP_RR_3

• Return process organized, voluntary, 
safe and dignified.
• Pre-transport, transport, and en-route 
assistance provided.
• Protection monitoring for the 
voluntary return conducted.
• Organized return programme 
responded to caseload prioritization, 
based on pre-determined 
considerations.

$1,000,000 [D]
$2,000,000 [S]

-   [E]
$500,000 [SK]

-   [A]
$250,000 [BN]

$2,000,000 [KN]

SUD-09/RR14
Facilitating Sustainable 
Return of  Internally 
Displaced People

• To support the safe, dignified 
and sustainable return of IDPs by 
providing pre-transport, transport 
and en-route assistance and 
protection monitoring.
• To support protection of IDPs 
through the prioritization of 
assisted returns for vulnerable and 
'at risk' groups.

$9,000,000• Design, coordinate and implement a 
comprehensive transport strategy taking into 
consideration road, air and river options.
• Establish and maintain infra-structure in support 
of the return programme, manage departure centre 
and way-stations.
• Repair and maintain 90 truck fleet, fuel transport 
deployed, and establish fuel supply links.
• Mainstream protection awareness and practices.
• Manifest and conduct medical screening of IDPs.
• Identify vulnerables, provide treatment and/or 
referral.
• Address  protection issues and participate in 
forums to identify vulnerable groups and groups of 
concern who wish to return, or are stranded on 
their return journey.

[NP][S][D][BN][SK][KN]
[HIV][Gnd][CB]

Humanitarian

Government of 
National Unity 
(HAC), UN-RRR, 
Government of 
South Sudan 
(SSRRC), 
international and 
local NGOs, 
ADRA, SCUK, 
UNICEF, WFP, 
WHO, UNHCR

21,000 IDPs.

(Khartoum and Northern 
States, Southern Kordofan, 
Blue Nile, Southern Darfur, 
Southern Sudan).

IOM

  

$3,250,000 [NP]

NP_RR_1

• 34,000 Sudanese refugees from 
Egypt, Ethiopia, Kenya, and Uganda 
returned to Sudan. -   [D]

$2,000,000 [S]
$100,000 [E]
$100,000 [SK]

-   [A]
$135,700 [BN]

$1,500,000 [KN]

SUD-09/RR15
Operational Assistance to 
the Repatriation of Refugees

• To ensure voluntary, safe, 
dignified and sustainable return of 
refugees by providing operational 
and logistical support to 
repatriation from neighbouring 
countries.

$6,835,700• Identify and contract transportation assistance for 
return operations for refugees repatriation.
• Register beneficiaries, issue manifests and travel 
documents.
• Conduct pre-departure medical screening and en-
route medical assistance to vulnerables by medical 
escorts.
• Provide transit assistance to refugees at IOM way 
stations and onward transport.
• Provide basic services at the departure centres 
and way stations.
• Track and monitor destination of returning 
refugees using the departure centres and way 
stations.

[NP][S][BN][SK][E][KN]
[HIV]

Humanitarian

HAC, SSRRC.34,000 people (Sudanese 
refugees from Egypt, Kenya 
and Uganda).

(All states in Sudan 
excluding Darfur).

IOM

  

$3,000,000 [NP]

NP_RR_1

4



Project Code ObjectiveProject Title Main Activities Beneficiaries 
and Target Areas

Regional 
RequirementsKey Outcome Implementing 

Partners

Supporting Projects - Cross-sector Support for Return - IOM                   

• IDPs provided with safe and dignified 
transportation assistance to return. 
• Returnees in the early stages of the 
reintegration assisted to re-establish 
themselves. 
• NFIs and environmentally friendly 
emergency transitional shelter kits 
provided.

-   [D]
-   [S]
-   [E]
-   [SK]

$5,500,000 [A]
-   [BN]
-   [KN]

SUD-09/RR6
Return and Reintegration 
Support

• To support the return and 
reintegration of IDPs displaced 
from Abyei during May 2008, with 
transport assistance, NFI and 
shelter support.

$5,500,000• Design, coordinate and implement a 
comprehensive return movement strategy.
• Establish required infra-structure to implement 
return programme, construct and manage 
departure point, en-route and arrival structures.
• Establish required transport and logistic capacity.
• Manifest and conduct medical screening of IDPs 
participating in organized return programs.
• Identify vulnerables travelling in the assisted 
returns, treat or refer, and insure.
• Provide protection support, including staff training, 
monitoring for voluntariness and other protection 
concerns in collaboration with other agencies.
• Source, procure, transport, store,  pre-position 
and distribute NFI kits and other items for logistical 
field support.
• Source, procure, transport, store and distribute 
environmentally friendly emergency transitional 
shelter kits.

[A]
[HIV][Gnd][Env]

Humanitarian

RCO, OCHA, 
UNMIS RRR, 
HAC, SSRRC.

30,000 people.

(Abyei).

IOM

  

-   [NP]

IRC $1,021,676

• Returnees effectively participated in 
all assessment exercises.
• Returnee committees (CDCs) 
knowledge in environment, project 
planning and management increased.
• Returnees and receiving 
communities enabled to plan priorities, 
plan and manage early reintegration 
QIPs.
• Access to basic services and 
livelihood early recovery assistance 
increased. 

-   [D]
-   [S]
-   [E]

$446,882 [SK]
-   [A]
-   [BN]
-   [KN]

SUD-09/RR17
Support for Sustainable 
Return and Reintegration

• To support return and 
reintegration database through 
providing fielded assessment tools.
• To identify gaps in the provision 
of environmentally sustainable 
reintegration assistance to 
returnees and build receiving 
communities' capacity.

$446,882• Conduct focus group discussion and interviews 
for monitoring protection/reintegration concern of 
returnees.
• Compile and analyse information gathered from 
the field in return monitoring reports.
• Conduct area based assessments and compile 
village assessment form data.
• Update return and reintegration database and 
disseminate reports.
• Determine priorities for community level basic 
services and livelihoods.
• Conduct environmental awareness, project 
planning, implementation and management 
trainings for returnees and residents.
• Assist 10 communities in formulating priority 
needs into quick impact projects (QIPs).
• Support and mentor 10 CDCs in implementing 
and monitoring QIPs.

[SK]
[HIV][CB][Env][ERA]

Early Recovery

 40,400 people (returnees 
and receiving communities).

Lagawa Locality (Southern 
Kordofan).

IRC

  

-   [NP]
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Project Code ObjectiveProject Title Main Activities Beneficiaries 
and Target Areas

Regional 
RequirementsKey Outcome Implementing 

Partners

Supporting Projects - Cross-sector Support for Return - IRC                   

• Returnees effectively participated in 
all assessment exercises.
• Returnee committees knowledge in 
environment, project planning and 
management increased.
• Returnees and receiving 
communities enabled to plan priorities, 
plan and manage early reintegration 
QIPs.
• Access to basic services and 
livelihood early recovery assistance 
increased.

-   [D]
-   [S]
-   [E]
-   [SK]
-   [A]

$574,794 [BN]
-   [KN]

SUD-09/RR7
Support for Sustainable 
Return and Reintegration

• To support return and 
reintegration database through 
field friendly tools for assessing 
the needs in basic services and 
livelihoods opportunities in areas 
of return.
• To identify gaps in the provision 
of environmentally sustainable 
reintegration assistance to 
returnees and build receiving 
communities' capacity.
• To support reintegration of 
returnees within their communities 
of origin or choice.

$574,794• Conduct focus group discussion and interviews 
for monitoring protection/reintegration concern of 
returnees.
• Compile and analyse information gathered from 
the field in return monitoring reports.
• Conduct area based assessments and compile 
village assessment form data.
• Share monitoring reports and village assessment 
form with concerned actors to inform and update 
return and reintegration database.
• Determine priorities for community level basic 
services and livelihoods in high return areas.
• Conduct environmental awareness, planning, 
implementation and management trainings.
• Support and mentor the CDCs in implementing 
and monitoring the quick impact projects (QIPs).

[BN]
[HIV][Gnd][CB][Env][ERA]

Early Recovery

 50,000 (returnees).

Damazine and Kurmuk 
Localities (Blue Nile).

IRC

  

-   [NP]

UMCOR $437,976

• Number of women with practical 
income generation possibilities 
increased.
• Environmentally sustainable 
techniques taught to returning refugee 
population enhanced.
•  Women and youth trained in tailoring.
• After the training, women and youth 
reached viable income level.
• Businesses established and 
functioned.

-   [D]
$437,976 [S]

-   [E]
-   [SK]
-   [A]
-   [BN]
-   [KN]

SUD-09/RR3
Socio Economic 
Reintegration of Returnees 
in Greater Yei

• Increase access to livelihood 
opportunities for female HoH and 
vulnerable youth.

$437,976• Provide small grants for start-up enterprise.
• Conduct income generation trainings on 
environmental brick making.
• Provide livelihoods skills training in tailoring for  
women and youth.
• Establish and train skills centre management 
committee.
• Establish and support community vegetable 
gardens.

[S]
[Gnd][CB][Env]

Early Recovery

Mugwo 
Community 
Development 
Forum (MCDF), 
and County 
Authorities.

1,450 people (50% women, 
returning refugees).

Morobo, Lainya, and Yei in 
Greater Yei, (Central 
Equatoria).

UMCOR

  

-   [NP]

UNHCR $22,593,808

• Stakeholder awareness on the needs 
of displaced, returnee and resident 
populations enhanced.
• Well-being of returnees and resident 
populations improved.
• Overlap and assistance gaps in early 
recovery interventions reduced.
• Returns conducted in safety and 
dignity.
• Early recovery interventions 
coordinated with all stakeholders.

-   [D]
-   [S]
-   [E]
-   [SK]
-   [A]

$982,939 [BN]
-   [KN]

SUD-09/RR8
 Provision of Cross Sector 
Support For Displaced 
Persons, Returnee and Host 
Populations

• To support government entities 
and partners in streamlining 
assistance and ensuring that IDP 
and refugee returns is safe and 
dignified.
• To provide cross sector 
assistance and contribute to early 
recovery interventions for returnee 
and host populations. 
• To provide operational support to 
joint-planning and assessments.

$982,939• Support and operate refugee/IDP returns 
transport and transit facilities.
• Construct new schools and clinics.
• Conduct joint assessments and monitoring.
• Organise mobile clinics and train medical 
personnel.
• Provide NFIs including hygiene kits, mosquito 
nets, and construction tools.
• Conduct IGAs in return areas.
• Procure a tractor and accessories to support rainy 
season partner access.
• Construct food storage areas in remote return 
areas.
• Conduct FFW/CFW in feeder road works, 
construction and casual labour in remote areas.
• Support UNMIS/RRR in coordination 
responsibilities.

[BN]
[HIV][Gnd][ERA]

Early Recovery

IRC, CHURCH 
Eumenical 
Action in Sudan 
(CEAS), AHA 
and MC.

23,368 returnees and IDPs 
(50% women and more than 
50% are under the age of 
18).

Kurmuk County, Damazine 
Locality (Blue Nile).

UNHCR

  

-   [NP]
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Project Code ObjectiveProject Title Main Activities Beneficiaries 
and Target Areas

Regional 
RequirementsKey Outcome Implementing 

Partners

Supporting Projects - Cross-sector Support for Return - UNHCR                   

• 54,000 refugees and 33,500 IDPs 
returned home in safety and dignity.

-   [D]
$21,610,869 [S]

-   [E]
-   [SK]
-   [A]
-   [BN]
-   [KN]

SUD-09/RR4
Establishment / 
Management of Way 
Stations and Dispersal of 
Returnees From Way 
Stations to Final Destinations

• To provide operational support to 
the voluntary, safe, dignified and 
sustainable return of refugees and 
IDPs.

$21,610,869• Construct 3 additional way stations to serve as 
transit for returning refugees.
• Manage existing 10 way stations.
• Assist returnees with transport from the way 
stations to the nearest drop-off points in their areas 
of return.

[S]
[HIV][Gnd][CB]

Humanitarian

GTZ, ARC, 
ATLAS 
Logistique, 
ADRA Japan, 
Relief 
International.

33,500 IDP and 54,000 
refugee returnees.

Mabaan, Pagak, Nassir 
(Upper Nile), Bor, Pochala, 
Akobo (Jonglei), Kapoeta, 
Magwi, Torit, Nimule 
(Eastern Equatoria), Juba, 
Yei, Kajo Keji (Central 
Equatoria).

UNHCR

  

-   [NP]

UNICEF $1,950,000

• Host communities and families 
actively supported reintegration 
process and receiving returnees.  
• IDPs and returnees provided with 
information on their return options and 
enabled them make informed 
decisions. 

-   [D]
$500,000 [S]

-   [E]
-   [SK]
-   [A]
-   [BN]
-   [KN]

SUD-09/RR5
Southern Sudan Information 
Initiative for Return and 
Reintegration 

• To facilitate sustainable 
reintegration of returnees through 
communication initiatives that 
enable host communities to play 
an active role. 
• To facilitate return process 
through provision of information to 
IDPs and returnees to enable 
informed decisions on return 
options.

$500,000• Develop and produce relevant communication 
materials to be used in dialogues and social 
mobilisation of host communities.
• Develop and produce relevant communication 
materials for dissemination to IDPs and refugees 
about return options.
• Coordinate communication initiatives with relevant 
Southern Sudan-based partners in RRR. 

[S]
[HIV][Gnd][CB][ERA]

Early Recovery

Norwegian 
Refugee 
Council, Miraya 
FM, Southern 
Sudan Radio 
and TV.

250,00 people (IDPs and 
returnees, particularly 
women and children, and 
host communities in areas 
of high returns).

(Central Equatoria, Eastern 
Equatoria, Jonglei, Northern 
Bahr el Ghazal, Upper Nile).

UNICEF

  

-   [NP]

NP_RR_1
NP_RR_2
NP_RR_3

• Accurate information regarding 
health, security, and services available 
in specific areas of return informed 
IDPs' decisions.
• An operational and coordinated 
information sharing system provided 
information to IDPs, and returnees in 
displacement and en route.
• Partners capacity and technical skills 
to effectively engage with IDPs in the 
returns process, improved.

$300,000 [D]
-   [S]
-   [E]

$150,000 [SK]
-   [A]
-   [BN]

$300,000 [KN]

SUD-09/RR16
Sudan Information 
Campaign for Returns

• To provide information through 
an integrated and coordinated 
system to IDPs, returnees and 
host/receiving communities to 
facilitate informed decision making 
regarding movement, protection, 
and the right to remain.
• To support and facilitate an 
information sharing system 
through SICR coordination 
meetings and participation in other 
returns working groups.
• To build partners' communication 
skills, planning, IEC materials, 
interpersonal communication 
capacities to improve quality of 
engagement with IDPs in the 
returns process.

$1,450,000• Produce and broadcast 15 radio programmes on 
areas of return and related issues.
• Increase awareness of radio programmes among 
IDPs by broadcasting radio stations, channels, 
frequency and schedules.
• Produce and distribute printed pictorial messages 
on the return cycle in key IDPs areas.
• Provide strategic communication training.
• Support direct cooperation agreements with 
NNGOs and CBOs in IDP camps.
• Conduct information days, dialogue and video 
sessions, and chiefs' briefings, around key issues.
• Produce documentaries on areas of return to 
support radio programmes with visual situational 
information different areas.
• Convene bi-weekly SICR WG meetings to help 
with the overall coordination of SICR activities.
• Participate in other returns coordination working 
groups and activities.

[NP][D][SK][KN]
[HIV][Gnd]

Humanitarian

NRC, SC UK, 
FPDO and IDP 
site based CBOs.

500,000 (IDPs, returnees 
and host communities, 
government counterpart).

(Khartoum and North, 
Southern Darfur and 
Southern Kordofan).

UNICEF

  

$700,000 [NP]

NP_RR_1

7


