2009 Work Plan for Sudan - Projects By Sector and Agency
Region Codes: [NP] = National Programmes, [S] = Southern Sudan, [D] = Darfur, [A] = Abyei, [BN] = Blue Nile, [SK] = Southern Kordofan, [E] = Eastern States, [KN] = Khartoum and Other Northern States
Cross Cutting Codes: [HIV] = HIV/AIDS, [Gnd] = Gender, [CB] = Capacity Building, [Env] = Environment, [ERA] = Early Reintegration Activities, [FA] = Foundational Activities (Darfur)
Supporting Projects - Basic Infrastructure and Settlement Development - ACTED

Implemen

Main Activities
Partners

Project Project Title

ACTED $7,350,000
ACTED Emergency Feeder Road * To support resumption of basic » Assess 135 km of road between Kangi-Alelthong- « Choke points and bottlenecks along 110,000 village inhabitants $2,280,000
SUD-09/BI3 Repair and Livelihood livelihoods by improving access Kwaajok, Wau-Achongchong, Wau-Uku-Mboro- feeder routes eliminated. (40% women) from 12 - INP]
Support in Western Bahr el through road rehabilitation. Safa loop, and feeder road networks within Raga  » Commerecial traffic, local villages along stated roads. - D]
Early Recovery Ghazal * To facilitate movement of Town. ) 3 _ transportation, and circulation of Kangi- Alelthong-Kwaajok, $2,280,000 [S]
[S] humanitarian and relief goods to « Profile settlements along identified roads during humanitarian/relief vehicles increased  wau-Achongchong, Wau- - [E]
[HIV][Gnd][CB][EnV][ERA] vulnerable areas. assessment. in target areas. Uku-Mboro-Safa loop and - [SK]
SBl1 *To builld capacity of Iocgl « Procure road rehabilitation materials for 135 km of . Individual purchasing power \F;Vaga TOVéﬂ :leetljgrzoadls' - [Al
Pt populations for construction roads. ) ) ] increased. ) St:tsée(rsnou; érﬁ Sud?; - [BN]
SFSL 3 projects through training. « Rehabilitate/construct crossing points and fill . Capacny for |m_plement|ng ) - [KN]
- large potholes. construction projects strengthened
« Generate income through CFW activities, creating among local populations.
approximately 40,000 person work days.
« Build capacity of local skilled workers and
engineers with training in road repair and
rehabilitation techniques.
ACTED Emergency Road Repair * To contribute to resumption of « Survey and assess main transportation networks  « Choke points and bottlenecks along 120,512 local residents $2,000,000
SUD-09/BI32 and Livelihood Support in basic livelihood strategies in areas to identify key areas for intervention. key routes eliminated. §~43\‘;ﬂ’ ffrga'e)f{ 1,500 ngg' - INP]
Western Darfur of displacement, origin and/or « Rehabilitate 30 main crossing points. « Commercial traffic, local fZL}a@'gOS”nfgﬂ‘;‘”es ( $2,000,000 [D]
Early Recovery potential return. « Create work days for vulnerable populations transportation and circulation of ' ' - 8]
[D] » To increase access of vulnerable through CFW activities. humanitarian/relief vehicles increased  Bindisi, Mukjar, Deleig, - [E]
[Gnd][CB][EnV][FA] populations to markets and basic ~ + Train road engineers and skilled labourers in road in target areas. Garsilla road networks - [SK]
DBl services. B ) rehabilitation techniques and basic programme + Individual purchasing power (Western Darfur State). - [Al
DB 2 « To provide training and income management. increased. - [BN]
- generation opportunities to « Capacity for implementing - [KN]
vulnerable groups. construction projects strengthened
among local populations.
ACTED Primary School Construction « To support resumption of « Rehabilitate 8 primary schools in Raga County. « Learning environments for primary 4,000 students and teachers $310,000
SUD-09/Bl4 and Livelihood Support in education activities by « Generate income through CFW activities. students enhanced. at target schools (40% - INP]
Western Bahr el Ghazal rehabilitating/constructing « Train local workers in construction techniques. » Retention and commitment of female). - D]
Early Recovery education facilities. teachers increased. Wau and Jur River $310,000 [S]
[S] « To improve education « Local livelihoods as a result of Counties, Western Bahr el - [E]
[Gnd][CB][EnV][ERA] environment for primary school availability of cash resumed. Ghazal State (Southern - [SK]
SBl1 stude_zn_ts and tee_lchers. B » Local construction capacity improved. Sudan). - [A]
S « To inject cash into communities - [BN]
SE1 through CFW labour schemes. - [KN]
S_FSL_3



Project Code

ACTED
SUD-09/BI1
Humanitarian

[s]
[HIV][Gnd][CB][Env]
S BI_1

S_BI_2

S_FSL 3

ACTED

SUD-09/BI12
Humanitarian

[s]
[HIV][Gnd][CB][ENnV][ERA]
S BI_1

S_BI_2

S_FSL 3

ADRA
ADRA
SUD-09/B133

Early Recovery
[D]

[Gnd]

D_BI_2

Project Title

Emergency Feeder Road
Repair and Livelihood
Support in Jonglei State

Emergency Feeder Road
Repair and Livelihood
Support in Warrab State

Construction and
Rehabilitation of Basic
Schools in Krenik Locality,
West Darfur State

Supporting Projects - Basic Infrastructure and Settlement Development - ACTED

Objective

« To support resumption of basic
livelihoods in Jonglei State by
improving access through road
rehabilitation.

« To facilitate movement of
humanitarian and relief goods to
vulnerable areas.

« To build capacity of local
populations for construction
projects through training.

« To support resumption of basic
livelihoods by improving access
through road rehabilitation.

* To facilitate movement of
humanitarian and relief goods to
vulnerable areas.

« To construct 2 basic schools of 8
classes each in Fajara and Geibat
areas.

* To rehabilitate 2 basic schools of
8 classes each in Wastani and
Sanidadi areas.

« To provide basic school
funrniture, materials and supplies
for constructed and rehabilitated
basic schools in project areas.

Main Activities

« Assess 80 km of road and identify priority
intervention areas.

« Profile settlements along identified roads during
assessment.

« Procure road rehabilitation materials for 80 km of
road.

« Rehabilitate/construct crossing points and fill
large potholes.

« Generate income through CFW activities.

« Build capacity of local skilled workers and
engineers through training in road repair and
rehabilitation techniques.

« Assess 80 km of road and identify areas most in
need of rehabilitation.

« Profile settlements along identified roads during
assessment.

« Procure road rehabilitation materials for 80 km of
road.

« Rehabilitate/construct crossing points and fill
large potholes.

« Generate income through CFW activities.

« Build capacity of local skilled workers and
engineers through training in road repair and
rehabilitation techniques.

« Meet related ministries, departments, NGOs,
community leaders of targeted areas.

« Assess needs for basic school rehabilitation/
construction.

« Orient school cadre, community leaders,
members.

* Mobilize community.

« Identify schools for rehabilitation/construction.

* Procure construction materials, school furniture,
supplies and transport them to the site.

« Construct/rehabilitate basic schools.

« Form health and hygiene committees in the
constructed and rehabilitated basic schools.

« Sign MOU with MoE to ensure sustainability of
available facilities.

« Hand over constructed/rehabilitated basic schools
to ministries, departments, community leaders.

Key Outcome

« Choke points and bottlenecks along
feeder routes eliminated.

« Support to basic livelihoods provided
with CFW activities by creating
approximately 30,000 person work
days.

» Road engineers and skilled labourers
received training in road rehabilitation
techniques.

« Commercial traffic, local
transportation and circulation of
humanitarian/relief vehicles increased
in target areas.

« Choke points and bottlenecks along
key routes eliminated.

» Commercial traffic, local
transportation and circulation of
vehicles increased in target areas.

« Individual purchasing power
increased.

* Capacity for implementing
construction projects strengthened
among local populations.

« 2 basic schools constructed,
furnished and provided with school
materials and supplies.

* 2 basic schools rehabilitated,
furnished and provided with school
materials and supples.

« Health, hygiene and environment of
constructed/rehabilitated basic schools
improved.

* School hygiene committee formed
and actively promoting school hygiene
sessions.

Beneficiaries

and Target Areas

Implementing
Partners

90,000 local residents (40%
women)/ inhabitants of
villages along stated road.
(Indirect beneficiaries are
residents of bordering
communities.)

Jonglei State (Southern
Sudan).

Approximately 70,000 local
residents (40% women).

Warrab State (Southern

Sudan).

2,760 pupils. MoE, UNICEF,
HAC, community

Wastani, Sanidadi, Fajara leaders and

and Geibat in Krenik members.

Locality (Western Darfur
State).

Regional

Requirements

$1,560,000

$1,560,000

[NP]
[D]
[S]
[E]
[SK]
[A]
[BN]
[KN]

$1,200,000

$1,200,000

INP]
(0]
[s]
(€]
[SK]
(Al
(BN]
[KN]

$1,500,000
$1,500,000

$1,500,000

INP]
(D]
(sl
(€]
[SK]
(A
(BN]
[KN]



Project Code

Project Title

Supporting Projects - Basic Infrastructure and Settlement Development - CARE

Objective

Main Activities

Key Outcome

CARE

CARE
SUD-09/BI120
Early Recovery

[A]
[HIV][Gnd][CB][ERA]

ABI1
ABI2

CARE
SUD-09/B134

Early Recovery

[D]
[Gnd][CB][Env][FA]
D BI1

D BI_2

CARE
SUD-09/B145

Early Recovery
[EJIKN]
[Gnd][CB][EnV][ERA]
EBI1

E B2

KN_BI_1

KN_BI_2

Establishment and
Rehabilitation of Basic
Services Facilities in Abyei

Identification of Alternative
Energy Options for
Reconstruction and Early
Recovery in Darfur

Support to Local Initiatives
for Improved Access to
Basic Services

* To improve local NGO and
Village Development Committee
(VDCs) skills in infrastructure
rehabilitation.

* To increase host community's
capacity to receive returnees.

» To enhance the livelihoods of
IDPs, returnees and host
communities.

« To identify appropriate
alternative energy sources options
for rural areas in Darfur.

« To contribute to environmentally
friendly community based
reconstruction with focus on
woodless technology in Darfur.

« To strengthen capacities of local
NGOs, CBOs, CSOs and Village
Development Committees (VDCs)
to implement environmentally
sensitive infrastructure projects.

» To improve access to basic
services.

« Construct/rehabilitate schools and clinics and
install hand water pumps.

» Rehabilitate existing basic services facilities.

« Conduct training to raise awareness in health and
hygiene.

« Train and build capacity of local NGOs and VDCs.

« Procure equipment and materials for rehabilitated
facilities.

« Conduct scoping study to classify and prioritise
the use of energy from woodfuel.

« Analyse the environmenta/social context of
energy to assess constraints and opportunities for
alternative energy programming.

» Research alternative energy programming
adopted elsewhere in similar contexts to inform
programme design and implementation in Darfur.
» Review current Darfur energy programmes to
identify best practice and analyse lessons learnt.
« Assess brickmaking practices/provide
recommendations on improved efficiency of brick
kilns in Darfur.

« Design 4 pilot projects to introduce alternative
energy technology for reconstruction.

« Create strategy for scale-up in alternative energy
programming.

« Produce documents on project results and
lessons learnt.

« Hold community environmental training for Village
Development Committee (VDC) members.

« Conduct training sessions and capacity building
workshops for LNGOs, VDCs, CBOs and CSOs.
« Establish and rehabilitate of schools and clinics.
« Install water hand pumps.

« Hold environment awareness and educational
sessions.

* Access to basic services increased.
» Enrolment rates for basic education
increased.

« Schools and clinics
constructed/rehabilitated and hand
water pumps installed.

* Access to clean water increased.

* Local NGOs and VDCs skills in
infrastructure rehabilitation improved.

» Appropriate alternative energy
sources options identified for rural
areas in Darfur.

« Awareness raised among local
stakeholders on the use of alternative
energy technologies for
environmentally friendly community
based constructions.

« Use of woodfuel decreased.

» Environmentally friendly efficient
technology options for brick making
introduced.

* Community involvement in design
and implementation of 4 pilot projects
in alternative energy and infrastructure
ensured.

* Access to clean water increased.
 Capacity of NGOs, CBOs, CSOs and
VDCs strengthened.

« Access to basic health facilities
increased.

« Learning environment improved and
enrolment in basic education
increased.

* Environmental awareness raised.

Beneficiaries Implementing  Regional
and Target Areas Partners Requirements
$2,450,000
15,000 people (IDPs, Local NGOs and $1,000,000
returnees and host VDCs.
communities about 55% - [NP]
female). - [O]
- [8]
Abyei and surrounding - [E]
villages (Abyei). - [SK]
$1,000,000 [A]
- [BN]
- [KN]
Approximately 500,000 $100,000
people (60% female) of
IDPs, rural communities and - [NP]
host population, $100,000 [D]
approximately 1,000 people - [8]
benefit from VDC member - [E]
training and 4 pilot projects. - [SK]
- [A
Southern and Western - {B]N]
Darfur States. - [KN]
6,000 students and 225 CSOs, CBOs, $600,000
teachers, school NGOs and
rehabilitation; 13 VDCs. - [NP]
communities, clinic - [D]
rehabilitation; 7 - [S]
communities, access to $300,000 [E]
clean water (55% female). - [SK]
- [A
Sennar and Nile States - {B]N]
(Khartoum and Other $300,000 [KN]

Northern States); Gadaref
and Kassala States (Eastern
States).



Project Code Project Title

Supporting Projects - Basic Infrastructure and Settlement Development - CARE

Objective

Main Activities

Key Outcome

Beneficiaries

and Target Areas

Implementing
Partners

Regional
Requirements

CARE Southern Kordofan Basic

SUD-09/B151 Education Enhancement
Project

Early Recovery

[SK]

[Gnd][Env]

SK_BI_2

CHF International

CHF International
SUD-09/BI5

Early Recovery

[s]

[Gnd][CB][ERA]

S BlL1
SBI2

Liriya Health Centre
Rehabilitation

CRS

CRS
SUD-09/B119

Humanitarian
[KN]
[Gnd][CB][Env]
KN_BI_1
KN_BI_2
KN_NS_1
KN_NS_2

Rehabilitation of Temporary
Household Shelters Units in
Khartoum IDP Camps

« To improve basic schools
infrastructure in areas of high
return.

» To ensure a safe school
environment which will increase
enrollment rate.

« To install solar energy in schools
to encourage evening classes and
the use of IT facilities.

* To re-establish health centre and
re-enable health service provision
to Liriya and surrounding payam
through rehabilitation and
equipment.

« To fulfill Ministry of Health (MOH)
development plan to establish a
County Health Centre.

* To rehabiltate and reconstruct
basic infrastructure and temporary
shelters for IDPs.

* To strengthen and improve
partnership between CBOs, local
government and communities in
planning and shelter construction
activities within IDP camps in
Khartoum.

« Mobilise community to participate in construction
and maintenance.

« Assess availability and cost of local building
material and skilled labour.

« Verify and evaluate technical quality of
constructed and rehabilitated schools.

« Identify and sign contract with construction
supervisor, skilled technicians and labourers.

« Procure building material and solar panels.

« Conduct training in solar energy system operation
and maintenance.

« Monitor construction and rehabilitation of new and
existing schools.

« Rehabilitate/construct 3 school facilities with
latrines, fencing, playground areas and store.

« Hand over schools to local education authorities.

« Hire/train 25 casual labourers to participate in
CFW rehabilitation scheme.

« Clear existing premises of illegally squatting
soldiers and transfer soldiers to another facility;
coordinating with MOH and SPLA.

« Engage construction company to provide skilled
labourers to manage technical aspects of
rehabilitation works.

« Develop staffing and equipment plan with MOH.
« Liase with MoH and NGO health partners to take
over facility management and provide technical
advice on equipment/materials needed to become
fully after handover.

« Implement rehabilitation works through
combination of CFW and contracting.

« Supply basic furnishings.

« Conduct assessment identifing gaps.

« Identify beneficiary HHs.

* Moblise construction materials using locally
available and enviromentally friendly inputs.

« Moblise/train selected HHs participate in
planning/construction of their shelters.

« Ensure local CBOs work with local government/
sheikhs in shelter, public service planning and
coordination.

« Train IDP communities on risk mitigation
techniques in shelter/public service construction.
« Construct temporary HH shelters.

« Enrolment of school-age children
increased and drop-outs decreased.
 Absorption and learning capacity of
children in school increased.

« Integration and resettlement of
returnee families with school age
children enhanced.

« Capacity of communities to operate
and maintain solar energy system
infrastructure increased.

 Access to adult education programs
through evening classes and night
schools increased.

« Quality healthcare facility established.
» Access and availability to primary
health care improved.

« Rehabilitated health centre supported
MoH plans to move health
professionals to centre to serve the
local population.

* 1,000 HHs of vulnerable IDP
communities provided with shelters
and thus increased security.

« Local community members gained
skills to manage, implement and
maintain shelters projects.

» 3 CBOs, local government and
communities involved in assessing,
planning and constructing shelter units.
« Effective participation in information
sharing and coordiation meetings of
the sector.

4,680 pupils (2,500 girls,
2,180 boys).

Kadugli, Delling and Lagawa
(Southern Kordofan).

7,000 people (5,000 Liriya
residents, estimated 2,000
individuals in surrounding
payams) with expected
increase of refugees and
IDPs returning with
cessation of insecurity from
the Lord's Resistance Army
(LRA), spontaneous returns
from Uganda and other
areas of Central Equatoria
(minimum 50% women)

Liriya Payam, Juba County,
Central Equatoria (Southern
Sudan).

1,000 IDP HHs, 3 CBOs and
local government staff
(approximately 1,000
women).

Jebel Awlia, Dar Elsalam,
Jabarona, Wad Elbaisher
IDP camps (Khartoum
State).

Village
Development
Committees
(VDCs), Local
Non-
Governmental
Organizations
(LNGOs),
Parents' council
and Ministry of
Education.

MOH, CES State
Government.

WES, Target
and IWODA
(current local
CBO partners),
local
government,
other CBOs will
be identified
during project
implementation.

$750,000
- [NP]
- [D]
- [8]
- [E]

$750,000 [SK]
- [Al
- [BN]
- [KN]

$250,000

$250,000
- [NP]
- [D]

$250,000 [S]
- [E]
- [SK]
- [Al
- [BN]
- [KN]

$550,879

$550,879

- [NP]
- [D]
- [8]
- [E]
- [SK]
- A
- [BN]
$550,879 [KN]



Project Code

Project Title

Supporting Projects - Basic Infrastructure and Settlement Development - ILO

Objective

Main Activities

Key Outcome

Beneficiaries

and Target Areas

Implementing

Partners

Regional
Requirements

ILO

ILO
SUD-09/B149

Early Recovery
[SIIDI[E][KN]
[HIV][Gnd][CB][EnV][ERA]
D BI1

D BI_2

E BI_1

E BI_2

KN_BI_1

KN_BI_2

S BI1

S_BI_2

IOM

IOM
SUD-09/B150

Early Recovery

[SI(SK]
[HIV][Gnd][CB][EnV][ERA]
SBI1

S_BI_2

SK_BI_1

SK_BI_2

Sudan SPREAD (Peace,
Recovery, Employment and
Development) Project for
Early Recovery through
Labour-Based
Reconstruction

Basic Infrastructure Support
for Communities Severely
Impacted by High Levels of
Returns

* To enhance capacity of state-
level National Ministry of Labour
and Ministries to promote and
coordinate employment-intensive
approaches in infrastructure
rehabilitation.

« To strengthen capacity of public
and private sectors to plan,
manage and implement labour-
based programmes and to
incorporate good labour policies
and practices.

» To support peace consolidation
through employment creation and
infrastructure reconstruction.

« To support sustainability of
returns by providing improved
basic infrastructure for water,
sanitation, education and health in
areas severely impacted by
returns.

« To support post-conflct
reconstruction and recovery, and
mitigate further conflict by
developing local capacity and
participation of all stakeholders in
provision of basic infrastructure.

« Conduct rapid lessons learnt study on previous
projects, needs analysis and develop
sensitization/promotion materials.

« Conduct sensitisation and promotional seminars
targeting key decision-makers to promote
appropriate selection of public infrastructure
rehabilitation using labour-based approach.

« Customize ILO generic systems, standards and
procedures for labour-based programmes in
Sudanese context.

« Train public sector managers and NGO/private
sector actors in preparation for recovery activities.
« Design/manage infrastructure projects with
surveys and technical/environmental and social
assessments.

« Support small-scale labour-based projects with
"community contracting” and private sector
execution modalities.

* Monitor, document and disseminate results to
scale up programmes for more substantial recovery
of infrastructure.

« Identify areas of high returns and form community
groups.

« Conduct feasibility studies.

« Conduct training in management, monitoring,
financial, coordination, water resources
management, hygiene and HIV/AIDS.

« Provide technical advise to community groups to
identify and design appropriate infrastructure sub-
projects.

« Implement 60 infrastructure sub-projects in water
and sanitation (42), education (12) and health (6).
« Monitor and evaluate project implementation.

« National and state-level Sudanese

institutions gained capacity to plan and

implement employment-led public
infrastructure projects.

« Food security enhanced through
improved infrastructure.

« Peace dividends distributed through

daily wages in support of early
reintegration of returnees and ex-
combatants.

« Access to basic services for 450,000

beneficiaries improved.

« Absorption capacity of 60 host
communities improved.

« Potential for conflict caused by
inequitable access to basic services
among 60 communities reduced.
 Capacity/knowledge of local

authorities/community-based groups to

coordinate, plan, implement, monitor
and evaluate infrastructure
programmes increased.

» Community ownership and

participation in basic services provision

increased.

Workers with at least 25%
women (earning at least
200,000 days/work @
$5/day) and vulnerable
community groups in war-
affected urban and rural
areas; and small-scale
contractors, public sector
managers.

KassalaState (Eastern
States), White Nile and
Khartoum States (Khartoum
and Other Northern States),
Northern Darfur State;
Central and Eastern
Equatoria, Upper Nile and
Western Bahr el Gahzal
States (Southern Sudan).

450,000 people (60% of
women, 60 communities in 6
states of intervention)

Areas of high return in
Northern Bagh el Ghazal,
Western Bagh el Ghazal,
Unity, Warrab, Central
Equatoria States (Southern
Sudan), Southern Kordofan
State.

NGOs, local
consultants,
community
groups,
Ministries of
Finance and
Labour at
National Level,
National Fund
for States
Support, State
Ministries
responsible for
labour and
infrastructure.

$3,750,470

$3,750,470

- [NP]
$1,000,000 [D]
$1,500,000 [S]
$1,000,470 [E]

- [SK]

- [Al

- [BN]

$250,000 [KN]

$12,000,000

$12,000,000

- [NP]
- [D]
$10,000,000 [S]
- [E]

$2,000,000 [SK]
- Al

- [BN]

- [KN]



Project Code

Project Title

Supporting Projects - Basic Infrastructure and Settlement Development - IRC

Objective

Main Activities

Key Outcome

Beneficiaries

and Target Areas

Implementing
Partners

Regional
Requirements

IRC

IRC

SUD-09/BI24

Early Recovery

[BN]
[HIV][Gnd][CB][EnV][ERA]

BN_BI_1
BN_BI_2

IRC

SUD-09/Bl41

Early Recovery

[E]
[HIV][Gnd][CB][EnV][ERA]

EBL1
E B2

Promoting Quality Integrated

Basic Services Through
Provision of Public
Infrastructure Facilities

Promoting Quality Integrated

Basic Services Through
Provision of Public
Infrastructure Facilities

* To build capacity of communities
and local authorities to plan, build
and maintain infrastructure using
environmentally friendly methods.
* To increase access to and
provision of basic services by
constructing or rehabilitating
public infrastructure.

* To build the capacity of
communities and local authorities
in planning, building and
maintaining infrastructure using
environmentally friendly methods.
* To increase access to and
provision of basic services by
constructing or rehabilitating
public infrastructure.

« Establish/train 15 CDCs in project planning,
implementation and management.

« Train CDCs and LGAs on village planning
focusing on environmental protection and
deforestration.

« Provide on-the-job support to 15 targeted
communities to ensure proper planning and
implementation of small-scale local infrastructure
projects.

« Improve coordination/information-sharing between
stakeholders with monthly coordination meetings.
« Construct 2 health facilities in IDP and returnee
populated areas.

« Construct 8 community centres within project
areas for training and awareness raising use.

« Train CDCs and LGAs on planning, managing
and implementing projects for sustainable re-
settlements and infrastructure works.

« Provide in-kind support for community projects to
12 targeted communities for proper planning and
implementation of small-scale (re)settlements and
local infrastructure projects.

« Identify capacity gaps and train returnees and
IDPs on technical skills, operation and
maintenance of village-level infrastructure facilities.
« Strengthen LGA and CDC capacity in emergency
preparedness and response mechanisms.

« Improve stakeholder coordination and information-
sharing with monthly coordination meetings.

« Construct 4 health facilities, 4 classrooms, 5
institutional latrines.

« Construct 150 semi-permanent shelters in
IDP/returnee and/or disaster-affected areas.

» Targeted communities effectively
participated in planning and
implementing small-scale
infrastructure projects.

 Basic knowledge and skills of

Community Development Committees

(CDCs) and local authorities improved

in IDP/returnee settlements in planning
and constructing basic infrastructure.

« Access to and utilisation of basic

infrastructure by targeted communities

increased.

» Knowledge of village planning,

focusing on environmental protection

and deforestartion by Community

Development Committees (CDCs) and
Local Government Authorities (LGAS)

increased.

 Basic knowledge and skills of CDCs
and local authorities in IDP/returnee

settlements in the planning and
construction of basic infrastructure
improved.

« Access to and utilisation of basic
services increased.

Estimated 24,000
individuals (12,960 females,
11,040 males).

Kurmuk and Geissan
Localities (Blue Nile State)
with priority given to
emergency-affected areas
including IDP/returnee and
flood-affected locations.

Estimated 73,000
individuals (43,800 females;
29,200 males).

Rural Kassala, Algash and
South Talkook Localities,
Kassala State (Eastern
States).

$2,617,696

$777,150

- [NP]
- [D]
- [8]
- [E]
- [SK]
- [Al
$777,150 [BN]
- [KN]

$1,040,550

- INP]
- [D]
- [s]
$1,040,550 [E]
- [SK]
- [Al
- [BN]
- [KN]



Project Code

Project Title

Supporting Projects - Basic Infrastructure and Settlement Development - IRC

Objective

Main Activities

Key Outcome

Beneficiaries
Partners

and Target Areas

Implementing

Regional
Requirements

IRC

SUD-09/BI52

Early Recovery

[SK]
[HIV][Gnd][CB][ENnV][ERA]

SK_BI_1
SK_BI_2

ITDG (Practical Action)

ITDG (Practical Action)
SUD-09/BI25

Early Recovery

[BN]

[Gnd][CB][Env][ERA]

BN_BI_1
BN_BI_2

ITDG (Practical Action)
SUD-09/B143

Early Recovery

[E]

[Gnd][CB][EnV][ERA]

EBL1
E B2

Promoting Quality Integrated
Basic Services Through
Provision of Public
Infrastructure Facilities

Improved Shelter for War-
Affected Communities,
Including Returnees and
IDPs, in Blue Nile

Improving Access to Basic
Services for and Livelihoods
of Returnees and IDPs in
Rural Kassala

« To build capacity of communities
and local authorities in planning,
building and maintaining
infrastructure using
environmentally friendly methods.
* To increase access to and
provision of basic services by
constructing or rehabilitating
public infrastructure.

» To improve access to healthy
houses.

 To enhance technical skills of
communities in environmentally
sensitive housing construction,
improved stoves and waste
collection and disposal.

« To improve transportation
networks in rural Kassala and its
connection to main urban centres.
* To introduce innovative shelter
models which are safer against
fire and heavy rain hazards.

» To enhance technical and
business skills of IDPs and
returnees.

« Establish/support Lagawa Community Project
Advisory Committee (CPAC) to represent
beneficiary communities and local authority
technical departments.

« Train CDCs and LGAs on village planning,
focusing on environmental protection and
deforestration.

« Train returnees/IDPs in operation and
maintenance of village-level facilities.
 Rehabilitate child and women health care
sections of Lagawa Hospital.

« Rehabilitate/upgrade 3 health facilities.

« Rehabilitate 6 schools (12 classrooms) prioritsng
severely affected facilities with girls’' schools.

« Construct 6 institutional and school latrines.

« Construct/equip water point service centres.

« Improve stakeholder coordination and information-

sharing with monthly coordination meetings.

« Train community members on environmentally
sensitive housing construction.

« Construct 20 models of healthy houses.

« Provide solid waste bins and train community
members on solid waste collection and disposal.
« Promote appropriate shelter through revolving
fund.

« Facilitate construction of 300 HH latrines.

« Document/share lessons learnt and technologies.
« Train women on stove-making and introduce
improved stoves.

« Construct 6 bridges connecting north rural
Kassala with Kassala Town.

« Equip 175 local community members with the
necessary environmentally sensitive construction
techniques.

« Construct 70 units of improved shelter on credit
basis in 7 target communities.

« Build capacity of 70 local community members in
construction of semi-permanant shelter.

« Conduct business and vocational training for 175
in 7 target communities.

* Knowledge of Community
Development Committees (CDCs) and
local authorities (LGAs) on village
planning focusing on environmental
protection and deforestartion
increased.

« Basic knowledge and skills of CDCs
and LGAs in the planning and
construction of IDP/returnee
settlements improved.

* Access to and utilisation of basic
services increased.

« Access to healthy houses enhanced.
« Technical skills of communities
improved.

« Access to goods, services and
markets for rural population improved.
« Access to improved shelter for IDPs
and returnees increased.

« Self-employability of IDPs and
returnees in non agriculture sectors
increased.

Estimated 60,000
individuals (32,400 females,
27,600 males).

Elsunut, Abu Junuk and
Jangaro Elgusar, Lagawa
Locality (Southern Kordofan
State).

29,508 beneficiaries (17,572 State Ministry of

men, 11,936 women). Utility.

Urban war-affected areas of

Damazin and Roseires,

(Blue Nile State).

12,055 individuals (55% Ministry of

female, 45% male). Physical
Planning and

Bariayi, Jebel Haboba, infrustructure,

Dblowait Humadab, Kassala Women

Deblwait Graeeib, Dablawiet Development

Senkat Kenab, Dablawiet Association,

Elmasgid and Dablawiet Elgandool

Medrasa (Kassala State). Development
Association.

$799,996

- [NP]
- [D]
- 18]
- [E]
$799,996 [SK]
- [A]
- [BN]
- [KN]

$1,141,000

$709,000

- INP)
- [l
- I8]
- [E]
- 56
- (A

$709,000 [BN]
- [KN]

$432,000

- [NP]
- [D]
- [8]
$432,000 [E]
- [SK]
- A
- [BN]
- [KN]



Supporting Projects - Basic Infrastructure and Settlement Development - MERCY CORPS

Implementing
Partners

Regional
Requirements

Beneficiaries

Main Activities
and Target Areas

Key Outcome

Project Code

Project Title Objective

MERCY CORPS $3,214,786
MERCY CORPS Abyei Recovery and * To reduce poverty and increase  « Determine priorities/establish baseline information « Capacity of LGAs and communities 30,000 people (50% female). Save the $2,119,917
SUD-09/B121 Rehabilitation Programme food security amongst conflict- with participatory needs assessments. to assess sectoral needs and ) Ch"‘ljre”'US' - NP
affected communities in the Abyei  « Distribute seeds/tools to 4,500 coordinate service delivery by various ~ APYei Area. Goal, ACAD. -]
Early Recovery Area. returnee/vulnerable host families and in-kind local and external stakeholders - 8]
[A] » To support return to peaceful co- material/equipment surplus producer groups. increased. - [E]
[HIVI[Gnd][CB][EnV][ERA] existence and normality that is « Improve access for ordinary HHs and producer * Returnee and host communities - [SK]
ABI1 conducive for resettlement and groups to Iarge-s_cale cultivatio_n _ suppqrted in improving the_zir f(_)od $2,119,917 [A]
A B2 retur_n t_o th_e area through - equ_|pmentlmater|als and practical technologies; securlty_ status and engaging in - [BN]
AE1 rebylldlng ‘I|veI|hoods, provision of  agricultural knowlgdge through fqrmer—tojfarmer alternative means of Ilyellhpods. - [KN]
A FSL 2 basic services anldlsupp'ort to local bush schools, agrlltl:ultural extension services. * Access to basic services |mproved
AFSL3 government administrative . Construct/rehabllltate r_'narkets; support local ) for at Iea_s_t 60% of families in targeted
AWS 2 structures. traders re-establish businesses and local credit and communities.
AWS 3 savings schemes with cash injection/supply of
BN HN 1 materials/equipment.
BN HN 2 « Construct/equip 3 PHCs with equipment/drug
-7 starter kits; re-initiate service provision in health
facilities.
« Build 3 schools and construct/equip playgrounds
and institutional, HH and communal latrines.
« Conduct hydrological surveys; construct water
points.
« Carry out health and hygiene education.
« Develop capacity for improved health services
delivery with health trainings.
« Increase community participation in education.
MERCY CORPS Northern Upper Nile * To provide capacity building and  « Build community resource centres, community » Community development committee  Expected over 150,000 Episcopal $1,094,869
SUD-09/BI8 Recovery and Rehabilitation  institutional strengthening to local  micro-grants, community development committee  roles enhanced; county department beneficiaries (approximately  Church of - INP]
Project (NUN RRP) communities. capacity. and CBO institutional and 50% female). Sudan, g -]
Early Recovery « To improve livelihoods of at least « Build county departments and local NGO capacity. organisational capacity developed, Renk. Melut. and Mabaan ;ﬁir,';uml (FAR, $1,094,869 [S]
[S] 30% of families within target « Influence policy formulation; conduct a livelihoods LGAs supported on emerging issue Counyﬁes' U;’)per Nile State  Foundation. - [E]
[HIVI[CBI[Env] communities. survey. policies. (Southern Sudan). - [SK]
—_— « To enhance basi_c seryic_es forat - Di_stribute farm inputs, support on-/off-farm . Cro_p pro_duction and storage - [A]
S B2 least 750_/0_ of families within target  businesses and_ farmer pro_ducer_ groups. pracnces |mproveq, target HH - [BN]
SE1 communities. . Const_ruct/equlp gommunlty animal health centres Ilvestock holdings increased, - [KN]
SE2 and train community anlmal hgalth workers. Economlg Development Fund and
SE3 . Es_tabllsh mlcrotlendmg, savings groups and small Communlty Infrastructure Fund
S FSL 2 businesses, provide employment through CFW. established and CFW.
S FSL 3 « Construct clean water points and Village Water * Access to clean water and treatment
Sws1 Committee, produce/distribute filters and train of water improved.
S WS 2 community on use. * Improved sanitation methods used

« Construct latrines and train community to promote
safe hygiene.

« Construct schools, establish school feeding
programmes, train teachers and PTAs, introduce
adult literacy activities.

and health/hygiene knowledge and
practice improved with health
education.

* 9 new/rehabilitated schools with
trained teachers accessed by pupils,
school attendance increased to 50%,
girls' drop-out rate reduced by 25%,
access to adult literacy increased.



Project Code Project Title

Supporting Projects - Basic Infrastructure and Settlement Development - NCA

Objective

Main Activities

Key Outcome

Beneficiaries

and Target Areas

Implementing
Partners

Regional
Requirements

NCA

NCA Establishment of Primary

SUD-09/BI53 Health Units in Rashad and
Kadulgi Counties

Early Recovery

[SK]

[Gnd][ERA]

SK_BI_2

NCA Construction of Primary

SUD-09/BI54 Schools in Rashad and

Kadulgi Counties
Early Recovery

[SK]
[Gnd][ERA]

SK_BI_2

NHDF

NHDF

SUD-09/BI9

Early Recovery

[s]
[HIV][Gnd][CB][EnV][ERA]

Construction of Clinics and
Primary Schools in Akobo
County, Jonglei State

SBL1
S B2

NRC

NRC
SUD-09/BI110
Early Recovery

[s]
[Gnd][CB][EnV][ERA]

Shelter Assistance to
Vulnerable Returnees and
Flood-Affected Persons in
Northern Bhar el Ghazal

SBL1
S B2

« To establish sustainable health
units in underserved and high
return areas in Rashad and
Kadulgi Counties.

« To increase access to education
in underserved and high return
areas in Rashad and Kadulgi
Counties.

« To construct primary health care
centres and primary schools.

* To build technical and
managerial skills of both rural and
urban communities in construction
of basic infrastructure facilities.

« To ensure community
participation and active
involvement in planning and
implementation of basic
infrastructure programmes
through labour intensive works.

* To support return and
reintegration of conflict-displaced
IDPs through community-based
protection activities and material
support and training in traditional
housing reconstruction.

« To support local authorities in
planning and relocatlon of flood-
affected people with shelter
support and training.

« Survey and identify project sites.

« Conduct tendering process.

« Construct 3 health units in Rashad and Kadulgi
Counties.

« Identify and survey sites.

« Hold tendering process.

« Construct 2 schools in Rashad and Kadulgi
Counties, including a total of 16 classrooms, 4
offices and 2 stores.

« Identify and plan sites with local communities and
community leaders.

« Mobilize local community to participate in the
project by contributing local materials.

« Conduct environmental impact assessments of
basic infrastructure before starting construction.
« Procure, transport, pre-position construction
materials to community- identified sites.

« Construct schools and health centres using
labour-intensive methods.

« Monitor, evaluate and report to donors on
progress and achievements.

» Hand over facilities to local authorities.

« Identify vulnerable returnee and flood-affected
families to benefit from shelter support packages.
« Support and assist local authorities to identify
flood-affected areas and potential areas for
settlement relocation.

« Provide technical support to beneficiaries in
constructing tukuls.

« Procure local materials from host communities
and imported materials.

« Distribute shelter tools/ materials to selected
families.

« Hire skilled technicians to assist in constructining
tukuls through beneficiary training.

» Access to basic health services for
21,000 people in underserved and
high return areas improved.

» Conducive learning environment for
960 pupils provided.
» Enrolment rate increased.

« Provision of basic services delivery
through construction of health centres
and primary schools improved.
 Classroom number increased to 20.
* Number of area health centres
increased to two 4-room clinics.

« Technical construction capacity of
local communities enhanced.

« Community participation and
involvement in constructed facilities
planning, building and management
increased.

« Protection and security for returning
families increased with provision of
housing.

« Support provided to peaceful and
sustainable return and reintegration.
* Number of displaced families due to
flooding reduced.

 Capacity within local authorities
housing and planning departments
increased.

21,000 people (50%
women, 35% men, 15%
children).

Eri in Rashad county/Eral
Payam, Sabat in Rashad
County/Kawalleb Payam
and Frandalla in Kadulgi
County/West Kadulgi
Payam (Southern Kordofan
State).

960 pupils (40% girls and
60% boys).

Younis Abusadr school in
Rashad County/Kawleeb
Payam and Ard Kanan
school in Rashad
County/Eral Payam
(Southern Kordofan State).

3,000 pupils (1,500 girls),
and more than 100,000
patients (including 50,000
women and 20,000 children).

Diror/Kaikuiny and Dengjok
Payams, Akobo County
(Clinics Construction);
Walgak and Bilkey Payams
(schools); Jonglei State
(Southern Sudan).

500 families (3,000
individuals) among most
vulnerable returnees and
flood-affected people.

Aweil and rural villages
(specific villages selected
based on high return area
baseline surveys), Northern
Bhar el Ghazal (Southern
Sudan).

$916,000

$259,000

- [NP]
- [D]
- 18]
- [E]
$259,000 [SK]
- Al
- [BN]
- [KN]

$657,000

- NP
- D]
- [s]
- €]

$657,000 [SK]
- 1Al
- [BN]
- [KN]

$752,500

Akobo Women
Welfare
Association
(AWWA).

$752,500

- [NP]
- [D]
$752,500 [S]
- [E]
- [SK]
- [Al
- [BN]
- [KN]

$8,681,432

$500,000

- [NP]
- [D]
$500,000 [S]
- [E]
- [SK]
- [Al
- [BN]
- [KN]

Returnees, local
communities and
authorities.



Project Code

Project Title

Supporting Projects - Basic Infrastructure and Settlement Development - NRC

Objective

Main Activities

Key Outcome

Implementing
Partners

Beneficiaries

and Target Areas

Regional
Requirements

NRC
SUD-09/BI11
Early Recovery

[s]
[HIV][Gnd][CB][ENnV][ERA]
S BI_2

SE2

SE3

NRC
SUD-09/BI55
Early Recovery

[SK]
[Gnd][CB][EnV][ERA]
SK_BI_1

SK_BI_2

OXFAM GB
OXFAM GB
SUD-09/Bl142

Early Recovery
[E]
[Gnd][CB][Env]

EBL1
E B2

School Construction and
Training in Basic
Construction Skills for
Conflict-Affected Youth in
Southern Sudan

Southern Kordofan School
Construction and
Rehabilitation Project

Education for Urban and
Rural Children in Red Sea
State

« To support returnee reintegration
with increased access to
education by constructing teacher
training institutes and primary
school infrastructure for returnees,
IDPs and local community children
affected by conflict.

* To increase primary school
enrolment by providing improved
education facilities.

« To create opportunities for local
youth through training in basic
construction skills,
literacy/numeracy and life skills.

» To improve access to primary
school education in particular and
basic education services in
general for returnee and IDP
children through construction
school infrastructure in selected
return and/or resettlement areas in
Southern Kordofan State.

« To support the provision of
education services for 2,000
children from urban IDPs and rural
communities.

« To increase the enrolment of
urban IDPs children and rural
children through improved quality
of education.

« Identify communities with high return in close
collaboration with MoEST.

« Procure/pre-position local/imported building
materials.

 Mobilise the communities/local authoritiues to
participate in school planning/construction.

« Sign agreement with MOEST and communities
indicating stakeholder responsibilities, and contract
agreements with small contractors for workmanship
and training of youth.

« Identify/train 260 local youth (50% women) with
little or no education on construction sites as
apprentices in building construction,
literacy/numeracy and life skills.

« Construct 86 classrooms, latrines, school kitchen,
offices, storage facilities and playgrounds in
approximately 8-10 communities.

« Liaison with State MoE and Local Education
Authorities to identify/select communities for school
construction/rehabilitation.

« Establish 14 School Boards and sensitize/train
members in school management, environment,
HIV/AIDS awareness and basic rights of children.

« Collect/procure/transport building materials to

construction/rehabilitation sites and hire contractors.

« Commence rehabilitation/construction of 14
schools.

« Monitor construction/rehabilitation works by local
communities, NRC and local education authorities.
« Complete school construction works and
handover to local education authorities.

« Construct new classrooms in basic schools.

« Rehabilitate classrooms in basic schools.

« Survey/assess construction needs at the 10
targeted schools.

« Construct classrooms according to State Ministry
of Education/Engineering Consultancy Centre
construction standard design and standard
environmental construction guidelines.

« Follow-up and supervise all works for quality
assurance by the project team.

« Build capacity of 60 Parents Teachers Councils
members in classrooms maintenance (24 women,
36 men).
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« Permanent learning facilities
constructed with a total of 86 primary
school classrooms in 8-10
communities.

« 1 Teacher Training Institute with
capacity for 120 students constructed.
* 260 youth aged 18-25 (130 women
and 130 men) with little or no
education trained as apprentices in
basic construction, literacy/numeracy
and life skiills for 6 months.

« Continued oportunities to 40 youth
(previously graduated trainees) with
contracts and follow-up in construction
of kitchens and latrines.

» 8-10 communities participating in all
phases of school construction to
manage and maintain the facilities in
the future.

« Public primary school education
capacity strengthened.

« Access to basic education for
returnee and IDP children improved.
* Enrolment of children from returnee,
IDP and host communities increased
with special focus on girl attendance.
« Community cooperation, ownership
and responsibility increased.

« Learning/teaching environment in a
safe and permanent school structure
improved.

« Enrolment of internally displaced and
rural community children in basic
education increased.

« Secure and healthy compounds
provided to basic schools.

» Teaching environment for 1,800
pupils in urban and rural basic schools
improved.

3,870 pupils (improved MOEST,
education facilities), 120 UNHCR,
students (teaching training UNICEF, local

facilities in NBeG), 260
youth (50% women,
received training).

communities and

Northern Bhar el Ghazal
and Warrab States
(Southern Sudan).

4,760 children of returnees, ~ State MoE,
IDPs and host communities, LEAs and

56 primary school teachers, participating
420 community members communities.

and parents (Parents
Teachers Association
members) will be trained.

Southern Kordofan State.

Total 1,860 direct
beneficiaries: 1,200 pupils
(720 girls, 480 boys)
benefiting from new
classrooms, 600 pupils (360
girls and 240 boys)
benefiting from 10
classrooms rehabilitation
and 60 Parents Teachers
Councils members (24
women and 36 men)
benefiting from capacity
building.

Port Sudan IDP settlement
areas, Tokar, Agig and
Rural Port Sudan (Red Sea
State).

small contractors.

$6,500,000

- [NP]
- [D]

$6,500,000 [S]
- [E]
- [SK]
- [Al
- [BN]
- [KN]

$1,681,432

- [NP]
- [D]
- [8]
- [E]
$1,681,432 [SK]
- Al
- [BN]
- [KN]

$284,970

$284,970

- INP)
- [l
- [5]

$284,970 [E]
- [SK]
- A
- BN
- [KN]



Project Code

Solidarites

Solidarites
SUD-09/BI12
Early Recovery
[s]

[CB][ERA]

S.BI_1
S BI.2

Solidarites
SUD-09/BI13
Early Recovery
[s]

[CBJ[ERA]

Solidarites
SUD-09/BI14
Early Recovery
[s]

[CB][ERA]

SBL1
S B2

Project Title

Improvement of the Living
Conditions of Maaban
County Population, Including
Returnees, Through the
Access to Safe Water and
Sanitation Facilities

To Improve the Quality and
the Quantity of Water
Supplied to Malakal
Population

Improvement of the Living
Conditions of Obel
Population, Including
Returnees, through the
Access to Safe Water and
Sanitation Facilities

Supporting Projects - Basic Infrastructure and Settlement Development - Solidarites

Objective

 To increase the quantity of safe
water available for Mabaan
County population.

« To improve access to hygiene
infrastructures for county pupils
and health facilities.

* To increase the quality and
quantity of produced water by
rehabilitating water supply
systems in Malakal urban area.

« To provide technical assistance
to the Upper Nile State Ministry of
Physical Infrastructure, Urban
Water Department, in preparing
and implementing comprehensive
water management.

« To improve information-sharing,
collaboration/coordination with
Upper Nile State Ministry of
Physical Infrastructure to prioritize,
plan and implement infrastructure
water projects

« To increase quality and quantity
of water supplied by water system
in Obel rural areas.

» To increase access to clean and
properly manage sanitation
facilities to decrease on-going
spread of highly dangerous
parasites in schools, health
centres and communities.

Main Activities

« Construct 30 boreholes.

« Construct 25 school latrines.

« Establish handwashing facilities in schools and
health centres.

« Involve rural water department and community in
implementing each rehabilitation and construction.
« Train local water authorities on running and
maintaining related infrastructures.

« Survey the plant and network.

« Discuss/sign MOU with the local water authorities
to target the needs for repairs and to follow up the
rehabilitation work.

« Repairs on both plant and network.

« Train plant technicians on maintenance (5
sessions of 5 up to 10 participants).

» Hand-over to the local authorities and to other
actors involved in water management.

« Rehabilitate existing water treatment plant.

« Construct 3 water treatment plants.

« Train community on O&M of water systems.

« Construct 3 school latrines in 2 schools.

« Contruct 1 latrine in health centre.

« Construct of 80 HH latrines.

« Establish handwashing facilities in schools, health
centre and community level.
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Key Outcome

* 80% of population have access to
safe water in adequate quantity.

* 100% of pupils used latrines at
school.

* Handwashing facilities established in
health facilities.

* 90,000 persons supplied by Malakal
Water Treatment Plant have access to
better water quality.

» Malakal Water Treatment Plant
production capacity increased by at
least 40%.

 Ministry of Infrastructures and the
Urban Water Department capacity
increased in implementing the project.

27,000 persons supplied by Obel
Water Treatment Plants have access
to better water quality.

* At least 1,500 people benefitted from
new latrines.

» 1 Water Committee created/trained
to manage the Water Treatment Unit.

Beneficiaries

and Target Areas

Implementing
Partners

48,000 people in Mabaan
County inhabitants, host
communities and returnees
(50% women).

Local authorities,
UNICEF, NGOs.

Mabaan County in Upper
Nile (Southern Sudan).

Estimated 90,00 residents Local authorities,
and returnees (50% women). ECHO, UNICEF
and private
companies (i.e.
Louis Berger
Group).

Malakal, Upper Nile State
(Southern Sudan).

Estimated 27,000 residents
and returnees, 80% of Obel
population (50% women).

Local authorities,
UNICEF, local
NGOs.

Obel, Upper Nile State
(Southern Sudan).

Regional
Requirements

$2,780,000
$1,280,000

$1,280,000

[NP]
[D]
[S]
[E]
[SK]
[A]
[BN]
[KN]

$900,000

$900,000

[NP]
[D]
[s]
[E]
[SK]
[A]
[BN]
[KN]

$600,000

$600,000

[NP]
[D]
[s]
[E]
[SK]
[A]
[BN]
[KN]



Project Code

Project Title

Supporting Projects - Basic Infrastructure and Settlement Development - SUDO

Objective

Main Activities

Key Outcome

Beneficiaries

Implementing
Partners

Regional
Requirements

SUDO

SUDO

SUD-09/BI126

Early Recovery

[BN]
[HIV][Gnd][CB][EnV][ERA]

BN_BI_1
BN_BI_2

SUDO
SUD-09/BI27
Early Recovery

[BN]
[HIV][Gnd][CB][ERA]

BN_BI_2

SUDO
SUD-09/B148
Early Recovery
[KN]
[Gnd][ERA]

KN_BI_2

Tearfund

Tearfund
SUD-09/BI36
Humanitarian
[D]

[CB][Env]

D_BI_1
D_BI_2

Construction of a
Community Resource

Center (CRC) for Vulnerable

Communities, Including
IDPs, in Roseires Town
Outskirts

Classrooms and School
Facilities Construction in
Three Schools in Kadalo
Return Villages

Schools Construction and

Rehabilitation in Khartoum

State IDP Camps

Construction of Temporary
Classrooms in Beida Locality

« To build capacities of vulnerable
commuinties, including IDPs, to
actively participate in small scale
infrastrucure initiatives.

* To construct a community
resource center in Roseires Town
outskirts.

* To improve provision of basic
education.

» To improve infrastructure of 5
schools.

« To improve teachers' skills in 5
schools.

« To provide at least 15 temporary
school classrooms to support 3
IDP schools in Masteri and 1
host/IDP school in Beida.

« To train communities in the use
of stabilised soil block (SSB)
technology and use this to build
temporary infrastructure.

« Plan and construct 1 CRC including 2 offices, 1
library, 1 training hall, pit latrine, 1 water hand
pump and fence.

« Provide furniture and equipment (including
audiovisual tools).

« Purchase library books, training materials and
information resources.

« Train 20 community members on CRC
management and establishing management
committees.

* Plan and construct 12 classrooms, 6 offices
(including furniture) and 3 school latrines.

« Construct 3 water hand pumps and 3 drinking
designated areas.

« Establish 3 school water committees and train
their members.

« Conduct hygiene promotion training in 3 schools.
« Conduct children's rights education in 3 schools.
« Train School Parental Councils of 3 schools on
planning and school management.

« Construct 15 new classrooms (maximum capacity
45 students/classroom).

« Rehabilitate 25 classrooms (maximum capacity
45 students/classroom).

« Construct 3 school fences.

« Provide school furniture including 74 blackboards,
2,988 desks and 3,078 chairs.

« Conduct teacher training in children's rights
oriented educational methodologies.

« Plan layout of school grounds with teachers and
fathers committees.

« Erect steel frames and zinc roofs.

« Train 18 community volunteers in making
stabilised soil blocks.

« Construct 15 school classrooms.

« Advocate for other NGOs to adopt SSB
technology including training.
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« Capacities of vulnerable

communities, including IDPs to actively
participate in small scale infrastructure

initiatives enhanced.

» Access to training opportunities and

information materials increased.

« Location for community training,
workshops and information for
planning, recovery and development
initiatives provided.

» Awareness on HIV/AIDS, human

rights, peace building and governance

increased.

* Provision of basic education
enhanced.

« Awareness on children's rights
increased.

 Capacity of School Parental Councils

on planning and management of
school activities improved.

« Hygene practices in 3 schools
improved.

« Learning environment improved.
« Capacity of teachers enhanced.

« Provision of educational facilities
improved.

« Technical construction skills of local

community improved.

and Target Areas

10,000 persons, mostly from
vulnerable communities
including IDPs (55%
females).

Ragriag, Onsa, Maban and
Kadalo IDPs nieghborhoods
in Roseires Town (Blue Nile
State).

1,100 pupils, 50 School
Parental Council members,
60 teachers and school
support staff (57% females).

3 villages in Kadalo area,
Roseires Locality (Blue Nile
State).

1,800 school-age children
(about 800 female).

Mayo and Jebel Aulia IDP
Camps (Khartoum State).

1,000 children (50% male,
50% female) 65% IDPs.

Masteri, Beida Locality
(Western Darfur).

$1,392,522

$117,000

- [NP]
- [D]
- [8]
- [E]
- [SK]
- [Al
$117,000 [BN]
- [KN]

$390,600

- [NP]
- [D]
- [8]
- [E]
- [SK]
- [Al
$390,600 [BN]
- [KN]

$884,922

- [NP]
- [D]
- [8]
- [E]
- [SK]
- [Al
- [BN]
$884,922 [KN]

$123,396

$123,396

- [NP]
$123,396 [D]
- [s]
- [E]
- [SK]
- A
- [BN]
- [KN]

Ministry of
Education.



Project Code Project Title

Supporting Projects - Basic Infrastructure and Settlement Development - UNDP

Objective

Main Activities

Key Outcome

Beneficiaries

and Target Areas

Implementing
Partners

Regional
Requirements

UNDP

UNDP Abyei Area Community

SUD-09/B122 Recovery and Poverty
Reduction Project

Early Recovery

[A]

[Gnd][CB][ENV][ERA]

ABI_1

ABI_2

UN-HABITAT

UN-HABITAT Sustainable Reconstruction

SUD-09/B135 of Shelter, Community

Infrastructure and Land
Early Recovery Tenure
[D]
[Gnd][CB][EnV][FA]
DBI1
D_BI2

* To contribute to IDP returns and
poverty reduction with improved
and sustainable provision of
services and community
infrastructure.

» To improve access to markets
and services through rehabilitation
and construction of transportation
networks.

« To build the technical capacities
of civil society and newly
appointed administration to
contribute to the recovery process
and infrastructure development.

« To build a foundation for post-
conflict sustainable recovery by
adapting/implementing woodless
building techniques and
strengthening capacities on land
regularization and dispute
resolution processes.

* To support sustainable
settlements recovery with
technical advise and skills
development for affected
populations.

* To decrease accelerated
deforestation in Darfur.

« Support construction of 65 km feeder roads to
district centres and large community villages.

« Support rehabilitation and maintenance of existing
roads to south and north.

« Improve Abyei Town's 5 km road network.
 Support implementation of major public
administrative infrastructures.

« Build technical capacity of local government and
civil society to plan and implement infrastructure
activities.

« Support urbanization and settlement of returnees
and land use for infrastructure.

« Support provision of decentralized social and
public services.

« Build consensus on “woodless” technologies
among key stakeholders through joint UN/NGO
Task Force on Environmental Technology (ENTEC)
mechanism and maximum buy-in of “woodless”
building technologies.

« Mobilise partners for technical training and
construction of demonstration units.

« Develop implementation strategies to deliver
community-based reconstruction, including
provision of “woodless” building materials.

« Develop woodless technology workshops among
partners and stakeholders.

« Develop technical training workshops for
demonstration projects to accelerate housing
construction.

« Train critical mass of IDPs and residents in
“woodless” building technologies and village
planning before reconstruction.

« Promote availability of “woodless” building
materials for reconstruction.

« Initiate reconstruction support system to
coordinate implementation.

« Prepare a training strategy.
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» Access to and provision of basic
services improved.

« Community infrastructure enhanced.
« Technical capacity of local
administration and civil society
organizations increased.

« Awareness among stakeholders on
woodless building technologies and
appropriate standards raised.

« Partners mobilised for technical
training and construction of
demonstration units.

« Skills in "woodless" technologies and
village planning increased among IDPs
and host communities.

« Strategy for delivery of community-
based reconstruction and provision of
woodless building materials by local
community and small enterprises
developed.

60,000 returnees and
30,000 settled communities
(50% women).

Abyei Area and its
surroundings.

60 trainers and 600 IDPs
trained, IDP population in
Nyala and El Fasher areas
and state authorities
(estimated 30% IDP
women).

El Fasher (Northern Darfur
State) and Nyala (Southern
Darfur State).

NGOs, UN
agencies
(UNOPS),
UNMIS relevant
sections, village
level
committees,
government
counterparts and
private business
entities.

UNEP, RCO,
GoS and state
authorities.

$6,927,180

$6,927,180

- [NP]
- [D]
- 18]
- [E]
- [SK]
$6,927,180 [A]
- [BN]
- [KN]

$4,768,541

$1,000,000

- [NP]

$1,000,000 [D]
- [s]
- [€]
- [SK]
- [A]
- [BN]
- [KN]



Supporting Projects - Basic Infrastructure and Settlement Development - UN-HABITAT

Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementing  Regional
and Target Areas Partners Requirements
UN-HABITAT Flood Mitigation Planning * To identify and review specific « Implement pilot projects demonstrating « Community-based, structural and 90 flood-vulnerable HHs (30 ~ State Ministries $750,000
SUD-09/B146 and Flood Resistant community-based, structural and ~ community-based, structural and non-structural non-structural flood mitigation HHs in each locality) in need  of Planning and - INP]
Construction in Support of  non-structural flood mitigation flood mitigation measures for low-income measures for short-/medium-term of social support, state and ~ Public Utilities _ D
. e AN . . local authorities responsible  (MPPU): [D]
Early Recovery the Government of Sudan measures for developing short- communities. mitigation strategies for low-income for housing, physical Khartoum, White - 8]
[E]IKN] and medium-term mitigation « Sensitise communities in flood-prone areas on communities applied. development and flood Nile and $350,000 [E]
[Gnd][CB][EnV][ERA] strategies for low-income flood mitigation measures; undertake community  Housing with reduced vulnerability to  mitigation (50% women). Kassala, - [SK]
EBl1 communities. 3 consu!tgtlons on priority activities and construction roo_ds provided to families in need of Khart A White Nil ’;la“gnilHHFO_usmg - [A]
E Bl 2 « To develop specific _s_truc_tura}l capacities of affecte_d communltles. _ social support. ) Saﬁas"(“K’E;:'oum ;ned OI'[eheI' Fgger(al Mi;isw - [BN]
B 1 measures for flood mitigation in « Prepare updated village/city plans showing + Improved flood protection Northern States): and of Environment $400,000 [KN]
KN_BI_2 relation to housing/infrastructure topography, land use/flood-prone areas, infrastructure provided. Kassala State (Eastern and Physical
construction. existing/proposed drainage, flood protection works. ¢ Flood mitigation strategy to reduce States). Development
« To support GoS, local « Support communities and local authorities with risks associated with flooding in (MEPD);
authorities/communities with long-  technical advise on improved housing medium- and long-term designed. affected
term flood mitigation programming  specifications and construction, on land use and « Skills and awareness of all key communities
X - . - . . L . (CBOs, CSOs
and capacity building for flood physical development for vulnerability reduction in  stakeholders on flood mitigation and NGOS).
zoning, settlement planning and flood prone areas, on design and maintenance of measures for short-, medium- and long-
the wider dissemination of flood- protection infrastructure, on re-adjustment in critical term strengthened.
resistant construction techniques.  flood prone areas, etc.
« Support GoS in long-term flood mitigation
programming and strategy development with
technical advise and funding of relevant State and
local authorities.
UN-HABITAT Enhancing Capacity of * To support Khartoum State in « Review/assess legislation related to plan, land, « Access to land, housing and basic Policy makers and $1,448,541
i Khartoum State to formulating, adopting and housing and economic and environmental practices. urban services by the urban poor practitioners from Ministry of ;
SUD-09/B147 : : : : . ; : Physical Planning and [NP]
Formulate and Implement implementing an urban planning » Review the on-going structure plan and muncipal  improved. Public Utilities (MPPPU) - D]
Early Recovery Pro-poor Planning and Policy policy taking into consideration the urban development processes. « Settlements environment improved local authoriries and CBOs - 8]
[KN] most vulnerable groups. « Conduct capacity building need assessment to though upgrading of slums and (45% female). - [E]
[Gnd][CB][Env] * To upgrade infrastructure of define training and capacity building action plans. reducing squatter settlements. - [SK]
KN Bl 1 selected slums and informal » Undertake Rapid Urban Sectoral Profiling Study ;localltles in Khartoum - (Al
KN Bl 2 settlements. (RUSPS) to assess local needs. _ tate. - [BN]
- « Develop/implement pilot projects upgrading $1,448,541 [KN]

selected slums and informal settlements.

« Conduct training for community members and
government staff in land management, slum
upgrading, strategic settlement and RUSPS
methodolgies.

« Implement strategic planning in 2 towns and 4
villages in Khartoum State.

14



Supporting Projects - Basic Infrastructure and Settlement Development - UN-HABITAT

Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementing  Regional
and Target Areas Partners Requirements
UN-HABITAT Sustainable Settlements * To provide framework for multi-  « Draft urban management framework, training » Capacity of local authorities in Urban Al senior staff in Ministry of - UNDP, Ministry $950,000
SUD-09/BI6 Recovery Programme sectoral interventions addressing  guidelines/materials, training programme plan. Management improved. Physical Infrastructure (MPI) - of Environment - INP]
the basic needs of returnee and « Deliver urban management technical advise to « Prioritized housing, land and property ©f 5 states: 12,500 HHs. wildife - ol
Early Recovery existing settlement residents. senior state-level staff. (HLP) action plans negotiated and 5 states selected during the gﬁ;‘?‘ifﬁﬁzﬁ? $950,000 [S]
[S] « To support strengthened land « Draft land use planning policy paper for 5 adopted among land stakeholders. project's first phase others yet to ‘be - [E]
[Gnd][CB][EnV][ERA] adminstration. selected states, including legislation for settlement  « Settlements planning linked to (Southern Sudan). determined. - [SK]
—_— *To proviqe technjcal advi_soryl and environmental planning and development environmental planning and Iocal' . - [Al
- = and capacity building services in control. economic development opportunities. - [BN]
respect of urban planning, « Plan pilot projects to integrate urban settlement « Strategic demonstration projects - [KN]
management and developmentto  planning, environmental planning and local selected, designed and agreed upon.
GoSS, State and Local economic development.
Governments. « Conduct training programmes for urban
management for senior state-level staff.
« Set up Planning and Development Approval
Board in 5 selected states.
UN-HABITAT Southern Sudan Land * To encourage and promote * Provide technical assistance to SSLC on urban « Capacity of Southern Sudan Land 5 SSLC commissioners, 35 UNDP, Ministry $620,000
SUD-09/B17 Management Programme sustainable urban settlement land use policy and management. Commission (SSLC) to conduct work m_Hl_-TU egsecutl\_le ?tafrf]a_ndI s\fl_Ejrlm_\fnronment NP
development and land use. « Provide TA to SSLC, GoSS Ministry of Housing, in fulfilling its core mandate enhanced. Stg‘f'fs(ae;’pmx?:gglye;pg'rca Co'ns'e?vaﬂon - o]
Early Recovery » To improve state- and central- Lar)ds and I_Dut_nllc Utllmes‘and state MPI on Ignd * Functioning Qnd publicly accessible state) of the 5 selected and Tourism, $620,000 [S]
[S] level land and property claims, restitution, allocation and administration. Land Information Systems (LISs) and  state MPI (all women staff  others yet to be - [E]
[Gnd][CB][EnV][ERA] administration mechanisms and « Undertake land inventory. records of resolved land disputes in these categories willbe ~ determined. - [SK]
— information systems. N * Begin establishing land information system. established. selected). - [Al
- = » To work towards the provision of « Train MPI technical staff on land issues, land * Selected urban settlements land : . - [BN]
certainty, stability and continuity of tenure and claims restitution. inventories established. QS:EE:L li’;iz;'\glzti_té\n/veéu - [KN]
policy and practice regarding land  « Train MPI land administration staff in land « Capacity and technical knowledge of  \yestern Bahr el Ghazal |
matters. information system operation and maintenance. MPI technical staff increased. State; Kajok, Central
Equatoria State; and
Nimule, Eastern Equatoria
State (Southern Sudan).
UNICEF $5,862,500
UNICEF Capacity Promotion to Plan  « To build capacity of communities + Organise 30 social mobilisation and awareness « Skills to pla/implement infrastructure 30 communities emerging  Child-Friendly $250,000
SUD-09/B128 and Implement emerging from conflict and local raising sessions on community organisation and and (re)settlement programs in 30 from conflict and returnees  Community - INP]
Infrastructure Re-Settlement government at all levels to plan participation with focus on infrastructure initiatives.  community institutions, 2 State é%st;"mﬁqdeﬁ?gogtgg’p'e’ m’;‘;ﬁ)g%’n“ - o]
Early Recovery Programs in Early Recovery and implement infrastruqture re- « Organise 15 participa_tory_training courses on Ministries and 2 locality institutions Min?steries and 2 locality Department of - 8]
[BN] Context settlement programmes in early people-centered planning, implementation and enhanced. institutions. Development - [E]
[HIV][Gnd][CB][ENnV][ERA] recovery context. management. * In-built capacities at different local Planning, State - [SK]
BN BI 1 « To assist returning refu_g_ees, * Mobilise community organlsatlone_ll_efforts and levels to initiate mfrastructur_e and Eurml}lk aﬂglGe"fﬁans "\:/!m'SIfy of g - [Al
BN Bl 2 IDPs and other communities ~ voluntary labour to construct/rehabilitate/manage (re)settlement programmes in early ocalities (Blue Nile State). E'C“;:‘gi a?BIue $250,000 [BN]
- emerging from conflict rebuild their community centres. recovery context increased. Y - [KN]

. . 3 Nile State).
« Access to basic services increased.

« Community capability in identifying
major community welfare concerns
and taking the lead in identifying
appropriate solutions that promote self-
sustenance increased.

* Improvement in livelihoods of
resettling refugees, IDPs and other
vulnerable groups measured.

livelihood systems.
« To rehabilitate/construct 10
community centres.

« Promote substantial women and youth
participation in planning, management and
implementation.

« Construct 10 community centres.
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Project Code Project Title

UNICEF
SUD-09/BI29

Early Recovery

[BN]
[HIV][Gnd][CB][ENnV][ERA]

BN_BI_1
BN_BI_2

Improvement of Rural
Infrastructure in Return
Communities

UNICEF
SUD-09/BI37

Early Recovery

[D]
[Gnd][CB][EnV][ERA][FA]

D BI1
D_BI2

Child Friendly Community
Initiative (CFCI) in Northern
Darfur

Supporting Projects - Basic Infrastructure and Settlement Development - UNICEF

Objective

« To improve rural public
infrastructure.

* To assist 5 communities of
returning refugees, IDPs and other
vulnerable groups emerging from
conflict re-establish basic
education opportunitiesfor 2,000
school-aged children.

*» To improve government
counterparts' and partners'
knowledge in sectoral and cross-
sectoral programmes on results-
and rights-based participatory
programme planning at national,
state and local levels.

« To support communities in
constructing and rehabilitating
basic community infrastructure for
livelihoods and coping
mechanisms.

Main Activities

« Organise 10 community mobilisation sessions on
child education, community organisation and
participation focusing on infrastructure initiatives.

« Organise 2 participatory training courses on
people-centered planning, implementation and
management.

* Assist 5 return communities construct 20

classrooms, 5 teacher offices and 5 school latrines.

« Mobilise 5 return communities secure 25% of
project cost.

« Train 5 PTAs to maintain and expand child
education opportunities.

« Mobilise locality authorities to substantially
contribute to school construction costs and provide
school utilities.

« Mobilise WS sector partners establish 5 water
points within 5 schools.

« Identify, design and construct/rehabilitate basic
infrastructure including health facility centres, basic
schools, water supply systems and community/
women development centres in rural areas.

« Strengthen capacity of government counterparts,
community leaders and other sectoral partners in
planning and managing infrastructure programmes
through training sessions in planning, monitoring of
small business and food processing training for
women.

« Form, empower, organise and orient new
Community Development Committees.
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Key Outcome

« Education opportunities for 2,000
school-aged children re-established in
5 communities of returning refugees,
IDPs and other vulnerable groups.

« Local communities capacity on
planning and projects management
increased with focus on infrastructure
initiatives.

« Communities' absorption capacity to
ensure peaceful return and
reintegration increased.

» Awareness of communities about
importance and value of education
increased by engaging Parents
Teachers Associations (PTAS).

« Level of community participation
increased by mobilising voluntary
organisation and labour efforts.

« Access to basic social services
increased in all 35 targeted
communities.

« Community Development
Committees organised, empowered
and trained in all 35 targeted
communities.

Beneficiaries

and Target Areas

50 PTA members, 50%
women (from 5 communities
with an estimated total
population of 30,000), 2
government departments
and 2 Locality institutions.

Kurmuk and Geissan
Localities (Blue Nile State).

97,000 persons (one-third
children and women).

35 rural communities
(Northern Darfur State).

Implementing
Partners

The Child-
Friendly
Community
Initiative Co-
ordination Unit,
Department of
Development
Planning, State
Ministry of
Finance and
Economy (Blue
Nile State).

Ministry of
Finance and
Economy
Department of
Planning and
Development
Directorate;
State Line
Ministries of
Education,
Health, Urban
Planning and
Housing; Partner
Aid International
NGOs.

Regional

Requirements

$400,000

$400,000

[NP]
[D]
[S]
[E]
[SK]
[A]
[BN]
[KN]

$862,500

$862,500

INP]
(0]
[s]
(]
[SK]
(Al
(BN]
[KN]



Supporting Projects - Basic Infrastructure and Settlement Development - UNICEF

Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementing  Regional
and Target Areas Partners Requirements
UNICEF Integrated Community » To meet the basic social and « Train community members in peace promotion, * Health status of population improved. 50,000 vulnerable rural CBOs, NGOs, $4,350,000
SUD-09/BIS6 Rehabilitation and economic needs of estimated human rights and rule of law issues and activities ~ « Food security restored, nutritional population (50% female, local authorities - INP]
Development (ICRD) in 50,000 populations in 20 most encouraging these ideas. status improved and community 50% male). g‘rféugga SMOH - D]
Early Recovery Southern Kordofan vulnerable communities. « Train/provide staff and community in livelihoods capacity improved for livelihood Selecetd 20 villages in UNICEF, WHO., - [s]
[SK] « To assist communities establish  diversification, watershed management and IGA activities, sustainable peace-building,  Kadugli and Lagawa UNDP, FAO and - [E]
[HIV][Gnd][CB][EnV][ERA] institutional capacities at various material and support. conflict transformation and peaceful Localities/Counties WFP. $4,350,000 [SK]
KBl 1 levels to ensure sustainable socio- « Construct waste and lhygiene fagilities and coexistepce. ) o (Southern Kordofan State). - [A]
SK Bl 2 economic development and proper promo_te hygiene practlc_es/campalgr_ws. ) . Cap_amty of publlc ;ector institutions - [BN]
SKE 2 environmental management. « Provide PHC tools, train commum_nes in to deliver ba3|_c services en_sured. - [KN]
SK FSL 2 programme mana_lgeme}nt, leadership ?”F‘ health . Accgss to primary education
SK FSL 3 |nd|cat9rs; establlsh/tralrj youth associations on lespecllally fo'r glrI; |mproved;l safe,
SK_HN_1 health issues; conduct village needs assessments. inclusive, child-friendly learning spaces
SK WS 2 « Supervise/visit 20 villages by all UN partners, provided in formal basic education;
- T government representatives and stakeholders. and professional development of
« Construct/rehabilitate classroms in CFCI/ICRD education professionals ensured.
and other disadvantaged areas, facilitate « Food intake and nutritional staus of
enrollment and provide education supplies. vulnerable populations experiencing
« Train teachers/headmasters in education, acute food insecurity improved and

management, health, hygiene, nutrition and social ~ maintained.
subjects; parents in ECD; and Accelerated

Learning Programme facilitators/volunteers in

curriculum and multi-media methodologies.

« Provide relief food assistance to most vulnerable

population groups.

« Introduce recovery-oriented safety net activities

using CFW, FFW, FFR and asset creation.

UNOPS $62,760,418
UNOPS Support to the South Sudan  « To construct and equip offices » Complete designs, specifications, tender process  « 14 refurbished CADs offices for MAF 112 people: 4 officers and 1 International $2,701,612
: Capacity Building for the state Country Agricultural ~ and award contracts. and MARF at selected county capitals ~ assistant from state construction B
SUD-09/BI15 : ; f f : ; : ministries of Agriculture companies [NP]
Component, Sudan Departments supporting capacity ~ * Monitor and pay contractor work. equipped with essential office Forestry Anim%l ResoUrces p : - D]
Early Recovery Productive Capacity building component of the Sudan ¢ Install essential office equipment and furniture. equipment. and Fisheries. $2,701,612 [S]
[S] Recovery Programme Productive Capacity Recovery « Capacity for 5 targeted State Ministry - [E]
[CB][EnV][ERA] Programme (SPCRP). of Agriculture, Forestry, Animal Cuiebet, Akot, Awerial, - [SK]
S_BI_L Resources and Fisheries to support Nyang, Lakes State; Gok - A
gty livelihoods increased. Machar, Malek Alel, - [BN]
S_BI_2 Nymalel, Northern Bahr el - [KN]

Ghazal State; Bazia, Raja,
Western Bahr el Ghazal
State; Lienthnom, Romic,
Warrab, Warrab State; Ezo,
Tambura, Western
Equatoria State (Southern
Sudan).
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Supporting Projects - Basic Infrastructure and Settlement Development - UNOPS

Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementing  Regional
and Target Areas Partners Requirements
UNOPS Feasibility Study and « To increase access to markets,  « Carry out detailed technical, environmental and « Increased access to markets and Direct beneficiaries include $8,000,000
SUD-09/BI16 Detailed Deisgn for the populations and basic services by  social assessments and prepare detailed design enhanced agricultural production, the population of Western - NP]
Reconstruction of the rehabilitating a major road corridor documents for the Yambio-Farasikha road. trade and private sector activities Eq.”ﬁ‘gr'a and the - D]
Early Recovery Farasika to Maridi to Yambio in Southern Sudan. « Tender/award contracts to construct 170 km along the Yambio-Farasikha road. neighbouring states. $8,000,000 [S]
[S] Road Corridor. « To enhance livelihoods, trade gravel road with drainage structure for year-round « Travel time between state capitals Yambio to Maridi to - [E]
[HIV][CBI[EnV][ERA] and stimulate the economic access. and commercial centres decreased. Farasika road corridor in - [SK]
—_— development in the rggion. « Provide construction supgrvision anq quality « Security in'the rg_giop enhanged V;esttﬁrn Eguztoria - [Al
it . Reduce_transportatlon costs and assurance of the construciton _wo_rks, |nc|ud_|rjg ) through the |der_1t|f|cat|on of mined and ~ (Southern Sudan). - [BN]
- time required to reach markets, social and environmental monitoring and mitigation  unexploded ordinance areas. - [KN]
basic services as well as activities throughout the construction period. « Conditions for sustainable return and
vulnerable populations by aid and  « Develop and assess maintenance strategies and  resettlement enhanced through
development agencies. work closely with the state and national improved accessibility, increased
governments to ensure a proper maintenance physical access to basic social
strategy can be implemented upon completion of services and enhanced livelihoods.
the construction works.
« Ensure continuous consultation/knowledge
transfer with state/national governments, including
the MTR and the State MPI in designs, tender
document preparation, maintenance strategies,
construction/maintenance contract awarding,
construction supervision and work certification.
UNOPS USAID Accelerated * To improve transporation by « Provide engineering, design, construction * Access to social services increased ~ Communities in areas of $12,550,000
SUD-09/BI17 Infrastructure Programme constructing and rehabilitating supervision, and technical assistance towards through constructed schools, clinics :\’APeFa“,O”: ?gis: ,S‘T‘e - NP]
selected road corridors and construction of Yambio to Tambura road corridor and other public infrastructure facilities. Inlfr:;sst{:ﬁ(sttsre Lyast')gir - ol
Early Recovery bridges. ) including environmental and social impact * Access to markets increased Intensive Work Programme, $12,550,000 [S]
[S] « To increase access to basic assessment and monitoring. throughout the year and agricultural approximately 3,000 - [E]
[HIV][Gnd][CB][EnV][ERA] social services with construction » Conduct assessments, prepare designs for production, trade and private sector individuals; school - [SK]
SBl1 and rehabilitation of cIirjics, primary bridge recqnstructipn, tenc_jer{award activities enhanced alorjg zgngéglctioqv ?gphroximatew - [Al
it schools and othe_r_publlc contracts and provide on-site monitoring and reconstru_cted road corridors. _ contre g;g'r;dmate;y - [BN]
- infrastructure facilities. evualuation of works. « Travel time between state capitals . - [KN]

» To provide income generation
opportunities to marginalised
groups by engaging people
directly in community
infrastructure rehabilitation.

« Prepare designs/drawings, tender/award
contracts for clinic construction in Mvolo County,
provide supervision.

« Assess/design/award contracts for 43 schools
and 1 teachers' training institute, provide
continuous on-site M&E.

« Conduct assessments of community needs in
relation to public infrastructure, prepare and design
small scale community-based reconstruction
projects to address needs.

« Provide income opportunities to communities with
employment durong project implementation, and
build skills with supervision of qualified engineers.

18

and commercial centres decreased.
« Conditions for sustainable return and
resettlement enhanced through
improved accessibility, increased
physical access to basic social
services and enhanced livelihoods.
« Purchasing power and economic
activity grown due to cash injections
and income opportunities for
community members engaged in
rehabilitation of public infrastructure.

25,000 residents and IDPs.

Juba, Central Equatoria
State; Eastern Equatoria;
Bor, Jonglei; Rumbek and
Mvolo Counties, Lakes
State; Northern Bahr el
Ghazal; Unity; Upper Nile
States; Warrab; Kwajok,
Wau, Aweil Bridge locations,
Western Bahr El Ghazal
State; Yambio to Tambura
Road, Western Equatoria
State (Southern Sudan).



Project Code Project Title

Supporting Projects - Basic Infrastructure and Settlement Development - UNOPS

Objective

Main Activities

Key Outcome

Beneficiaries

and Target Areas

Regional
Requirements

UNOPS
SUD-09/BI118
Early Recovery

[s]
[HIV][CB][EnV][ERA]

S BlL1
S BI2

Construction and
Rehabilitation of the Wau to
Tambura Road Corridor

UNOPS
SUD-09/BI123
Early Recovery
[A]

[CB][ENnV]

A_BI_1
ABI2

Construction of New Airstrip
in Abyei Town

UNOPS
SUD-09/BI30
Early Recovery
[BN]

[CB][ENnV]

BN_BI_1
BN_BI_2

Rehabilitation of Transport
Infrastructure in Blue Nile
State

* To increase access to markets,
populations and basic services by
rehabilitating the Wau-Tambura
Road.

« To enhance livelihoods and trade
and stimulate regional economic
development.

« To reduce transportation costs
and time required to reach
markets, basic services and
vulnerable populations by aid and
development agencies.

« To increase access by air.

« To build capacity of local
partners to manage infrastructure
projects.

« To identify transport
infrastructure needs.

« To increase access by air.

* To build capacity of local
partners to manage infrastructure
projects.

« To identify transport
infrastructure needs.

« Conduct project feasibility studies and technical,
environmental and social surveys.

« Clear mines and unexploded ordinances for
construction activities.

« Conduct detailed assessments and prepare
detailed designs for all-weather gravel road and
accompanying structures.

» Tender/award construction/rehabilitation contract
of all-weather gravel road and drainage structure.
« Provide construction supervision and quality
assurance of construction works with social and
environmental monitoring and mitigation activities
throughout construction period.

« Work closely with GoSS and State MPI to ensure
transfer of knowledge in design and construction
works and develop appropriate and sustainable
maintenance strategy.

« Conduct airstrip survey/assessment.
« Manage tendering process and award work

contract according to UNOPS rules and regulations.

« Provide airstrip construction supervision and put
in place quality assurance and monitoring plans to
ensure efficient delivery of project outputs.

« Work closely with local government preparing and
implementing maintenance strategy for the
rehabilitated infrastructure.

« Build capacity of local partners to manage
infrastructure projects.

« Conduct infrastructure needs assessment/surveys
to collect data and for future rehabilitation projects.

« Conduct surveys/assessments of all infrastructure
for rehabilitation, including the airstrip.

« Provide engineering advice/designs and tender
documents for construction/rehabilitation works.

« Manage tendering process and award contract for
works according to UNOPS rules and regulations.

« Provide construction supervision for all works and
put in place quality assurance and monitoring plans
to ensure efficient delivery of project outputs.

« Work closely with local government to prepare
and implement maintenance strategy for
rehabilitated infrastructure.

« Build capacity of local partners to manage
infrastructure projects.

« Conduct surveys of priority roads to collect data
and prepare the ground for future infrastructure
rehabilitation projects.
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* Access to markets increased,
agricultural production and trade and
grown private sector activities along
the Wau-Tambura road enhanced.

« Travel time between state capitals
and commercial centres decreased.

* Regional security enhanced through
identification of mined and unexploded
ordinance areas.

« Conditions for sustainable return and
resettlement enhanced through
improved accessibility, increased
physical access to basic social
services and enhanced livelihoods.

* Humanitarian community has access
to Abyei increased especially during
rainy season.

« Cost of transport decreased.

« Capacity of local partners to manage
infrastructure projects improved.

* Humanitarian community has
increased access to Kurmuk County,
especially during the rainy season.

« Cost of transport decreased.

« Capacity of local partners to manage
infrastructure projects improved.

Populations of Western
Equatoria and Western Bahr
El Ghazal States.

Wau to Tambura Road
Corridor in Western
Equatoria and Western Bahr
el Ghazal States (Southern
Sudan).

Abyei population, local
authorities, local contractors.

Abyei Area.

Population of Kurmuk Town
(approimately 200,000
people), local authorities,
local contractors.

Kurmuk County (Blue Nile
State).

$18,725,000

- [NP]
- [D]
$18,725,000 [S]
- [E]
- [SK]
- [A]
- [BN]
- [KN]

$2,257,118

- [NP]
- [D]
- 18]
- [E]
- [SK]
$2,257,118 [A]
- [BN]
- [KN]

$4,209,398

- [NP]
- [D]
- [8]
- [E]
- [SK]
- A
$4,209,398 [BN]
- [KN]



Supporting Projects - Basic Infrastructure and Settlement Development - UNOPS

Project Code Project Title Objective Main Activities Key Outcome Beneficiaries Implementing  Regional
and Target Areas Partners Requirements
UNOPS Rehabilitation of Feeder * To increase access to markets,  « Conduct project feasibility studies and technical, ~ * Access to markets, trade and private  Population of Kurmuk $6,206,000
SUD-09/B131 Roads in Kurmuk County populations and basic services. environmental and social surveys. sector activities increased. County. - INP]
» To enhance livelihoods and trade < Clear mines/UXOs for 26 m road width as needed « Travel time between urban centres Kurmuk County (Blue Nile - D]
Early Recovery and stimulate economic for planned construction activities. and rural productive areas decreased.  gae). Y - 8]
[BN] development in the region. » Tender/award contracts to construct 50 km of all- < Security in the region enhanced with - [E]
[HIV][CBI[EnV][ERA] * To reduce transportation cost weather gravel roads with drainage structure for identification of mined and unexploded - [SK]
BN Bl 2 and time reqqired to reach year—r(_)und access. N ) ordinar](;e areas. ) - [Al
- markets, basic services as well as  + Provide construction supervision and quality « Conditions for sustainable return and $6,206,000 [BN]
vulnerable populations by aid and  assurance of the construction works, including resettlement enhanced through - [KN]
development agencies. social and environmental monitoring and mitigation  improved accessibility, increased
activities throughout construction period. physical access to basic social
« Ensure continuous consultation/knowledge services and enhanced livelihoods.

transfer with relevant local/State authorities in
designs, tender document preparation,
maintenance strategies, construction/maintenance
contract awards, construction supervision and
certification of works.

UNOPS Design and Construction of < To contribute to drought » Conduct surveys and detailed assessments of all  « Risks related to depletion of Approximately 2 million $4,440,500
] Infrastructure for Drought preparedness. infrastructure to be rehabilitated and constructed groundwater resources in event of people (IDPs in 23 camps i
SUD-09/BI39 P : . P B : and urban population). [NP]
reparedness including 6 check dams and 6 embankment dams.  drought mitigated in 23 potentially $4,440,500 [D]
Early Recovery * Manage tendering process and award contract for vulnerable camps and urban centres in - 3 parfyr states. - 8]
[D] works according to UNOPS rules and regulations.  Darfur. - [E]
[Env] « Provide construction supervision for all works and - [SK]
DBl 2 put in place quality assurance and monitoring plans - [Al
- to ensure efficient delivery of project outputs. - [BN]
- [KN]
UNOPS UNOPS Engineering » To provide a professional Project e« Provide a proactive support unit that can respond  * Quality engineering services and Police and UNAMID in $3,103,000
SUD-09/B140 Support to UNAMID Management Unit structure of to UNAMID's needs with versatility and accountable management provided to ~ Darfur. - NP}
technically qualified staff to meet professionalism. UNAMID on a project basis. All three Darfur states $3,103,000 [D]
Early Recovery project management needs of « Develop detailed design, drafting, tender * 83 CPCs built/rehabilitated. ' - 8]
[D] expected UNAMID task orders. documentation, bid analysis, quality assurance, * 31 AMIS constructed camps - [E]
No cross cutting * To build/rehabilitate 83 contract administration and construction refurbished. - [SK]
D Bl 2 Community Police Centres (CPCs). management, project coordination and project « Security in Darfur improved due to - [A]
- * To refurbish 31 AMIS closure. the deployment of UNAMID troops. - [BN]
constructed camps. « Build/rehabilitate 15 CPCs. - [KN]
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Project Code Project Title

Supporting Projects - Basic Infrastructure and Settlement Development - UNOPS

Objective

Main Activities

Key Outcome

Beneficiaries

and Target Areas

Regional
Requirements

UNOPS
SUD-09/Bl144

Support to Basic
Infrastructure and
Settlement Development
Early Recovery Sector
[SIIDIAIBNI[SK][E]KN]

[Env]

A_BI_1
ABI2
BN_BI_1
BN_BI_2
D_BI1
D_BI2
EBL1
E B2
KN_BI_2
S BL1
S B2
SK_BI 2

UNOPS
SUD-09/BI38
Humanitarian

[D]
[Gnd][CB][EnV][FA]

Darfur Emergency
Engineering Cells

D_BI_1
D_BI2

« To strengthen the sector lead
role for Basic Infrastructure and
Settlement Development, enabling
better coordination among
participating agencies and
government counterparts on
infrastructure related programmes.
« To increase the sector's capacity
to respond to demands of UN,
Partners and Government to
conduct surveys and technical and
emergency assessments of basic
infrastructure.

« To provide a team of engineering
experts able to implement
technical assessments and
appraisals of life-threatening
conditions in IDP camps upon
request from partners.

* To develop/maintain a niche as a
value added component to the
Darfur humanitarian mission,
helping to reposition the UN in the
front line of efforts to provide life-
saving emergency assistance to
IDPs and returnees.

* To devote resources to research
and development activities that
improve capacity, effectiveness
and efficiency through new tools,
technologies and procedures.

« Engage stakeholders at national/state level in
sector activities to maximise participation in Work
Plan planning process and promote overall sector
commitment to harmonized programming.

« Facilitate annual Work Plan planning, mid-year
review and end-year review processes.

« Assist participating agencies lobby for funding for
infrastructure projects referenced in the Work Plan.
« Provide support and advice in obtaining and
reporting on CHF funds.

« Develop/apply suitable M&E mechanisms in all
regions to facilitate data collection and analysis for
the MYR and EYR.

« Respond to UN, partners and Government
requests to conduct basic technical assessments;
infrastructure surveys; and recommend suitable
interventions particularly for emergency situations
posing life-threatening conditions for people or
posing substantial bottlenecks to access basic
goods and services.

« Ensure continuous coordination and information-
sharing with the Government on infrastructure
programmes.

« Provide engineering assistance to UN agencies,
NGOs and other credible local partners with
technical evaluation services, feasibility studies and
assistance with research and development.

« Receive task orders from UN and partners,
conduct quick assessments and draft
recommendations/funding requirements.

« Liaise with donors, UN and partners to mobilise
Ips and funding for quick-impact projects to
address IDP camp humanitarian needs.

« Work closely with government counterparts to
transfer knowledge and coordinate on planning and
implementation of interventions related to basic
infrastructure rehabilitation and construction.

« Analyse immediate technical needs of agencies
working in camps.

« Initiate basic skills transfer in IDP camps to build
capacity in infrastructure maintenance and self-
sustenance.
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« Coordination and information sharing
increased among sector partners with
regard to planning and monitoring and
evaluation.

« Emergency response mechanisms
improved, particularly flooding, through
provision of technical staff to conduct
assessment and surveys of
infrastructure rehabilitation and
construction needs.

» Knowledge of essential infrastructure
needs in IDP camps enhanced.

« Improved capacity of the Basic
Infrastructure and Settlement
Development sector to respond to
emergency situations in IDP camps.

Sector Partners, State
Ministries of Planning and
Economy, State Ministries of
Public Utilities.

All 7 planning regions,
specific locations to be
determined.

IDPs and urban poors in El
Fasher, Nyala, El Geneina
and Zalingei; technical staff
of Ministry Planning and
Public Utilities.

El Fasher (Northern Darfur
State), Nyala (Southern
Darfur State), El Geneina
and Zalingei (Western
Darfur State).

$317,790

- [NP]
$30,000 [D]
$77,790 [S]
$50,000 [E]
$50,000 [SK]
$30,000 [A]
$50,000 [BN]
$30,000 [KN]

$250,000

- NP

$250,000 [D]
- I8]
- [E]
- 56
-
- BN
- [KN]



