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Program category/ 

Strategic Priority 

Objectives 

Humanitarian Assistance 

To Contribute to the Reduction of Global 
Acute Malnutrition (GAM) 

To Strengthen Nutrition Surveillance 
Systems 

To Prevent and Control Micronutrient 
Deficiency Disorders 

Provision of Humanitarian 
Assistance 

To Strengthen Access to Maternal and Child 
Nutrition Services 

 

Support Reintegration and 
Return 

To contribute to the Reduction of Global 
Acute Malnutrition (GAM) for Returnees 

Recovery and Development 

To Strengthen Access to Maternal and Child 
Nutrition Services 

To Prevent and Control Micronutrient 
Deficiency Disorders 

 Access to Basic Services/ 
Sustainable Livelihoods 

To support the development and 
implementation of National Nutrition Policies 
and Strategies 
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Nutrition Logic Model 
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Program Category: Humanitarian Assistance 

Strategic Priority: Provision of Humanitarian Assistance 

OBJECTIVE (N-1): TO CONTRIBUTE TO THE REDUCTION OF GLOBAL ACUTE MALNUTRITION 

(GAM) 

Strategy (N-1.1): Support Therapeutic Feeding Programs (TFPs) 
Ref Activity Output (indicator) Target Group 
1 Rehabilitate and establish new 

TFCs  
- No. of new TFCs1 established and 

equipped 
- No. of TFCs rehabilitated and 

equipped 

- Local Communities 

2 Training of staff on TFP 
management 

- No. of training sessions conducted 
- No. of staff trained 

- Health workers 
- Community 

workers 
- Nutrition workers 

3 Provide supplies (e.g., 
Therapeutic food, equipment 
and drugs) 
 

- Quantity of supplies provided 
- No. of health facilities/ feeding 

centers with well functioning TFPs 
- No. of local communities served  
- No. of adults served (PLW, elderly, 

TB patients and disabled) 
- No. of severely malnourished U5 

children rehabilitated 

- U5 Children  
- PLW (Pregnant and 

Lactating Women) 
- Elderly  
- Disabled 
 

Strategy (N-1.2): Support Targeted Supplementary Feeding Program  (SFPs) 
Ref Activity Output (indicator) Target Group 
1 Provide the necessary supplies - Quantity of supplies provided - U5 moderately 

                                    
1 Therapeutic Feeding Canters (TFC) 
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(supplementary food, 
equipment and drugs) 

- No. of adults served (PLW, elderly, 
TB patients and disabled) 

- No. of moderately malnourished U5 
children rehabilitated 

malnourished children 
- PLW 
- Elderly  
- Disabled   

2 Training of staff on SFP 
management 
 

- No. of training sessions conducted 
- No. of staff trained 

- Health workers 
- Community 

workers 
- Nutrition workers 

Strategy (N-1.3): Provide Blanket Supplementary Feeding 
Ref Activity Output (indicator) Target Group 
1 Provide supplementary food - Quantity of food distributed 

- No. of U5 children served 
- No. of PLWs 

- U5 children 
- PLWs 
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OBJECTIVE (N-2): TO STRENGTHEN NUTRITION SURVEILLANCE SYSTEMS 

Strategy (N-2.1): Maintain and Expand Nutrition Surveillance System 
Ref Activity Output indicator Target Group 
1 Maintain routine visits to 

sentinel sites 
- No. of visits to sites covered  by the  

Nutrition Surveillance System (NSS) 
- Community 

2 Expand the network of sentinel 
sites 

- No. of sites covered  by the  
Nutrition Surveillance System (NSS) 

- Community 

3 Provide Supplies and 
Equipment 

- Quantity of supplies and equipment - NSS teams 

4 Provide Training to field 
workers 
- Rapid Assessment surveys 
- Coordination 
- Data collection and analysis 
- Report writing 

- No. of field workers trained 
 
 
 

- Field workers 

5 Conduct nutrition surveys - No. of nutrition surveys conducted  
- No. of reports published and 

disseminated 

- Community 
- Humanitarian 

Community 
- Gvt 

6 Monitor feeding centres - No. of centers reporting - MoH (Ministry of 
Health) 

- UN 
7 Publish bi-monthly nutrition 

bulletins 
- No of bulletins published - Humanitarian 

community 
- Government 
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 OBJECTIVE (N-3): TO PREVENT AND CONTROL MICRONUTRIENT DEFICIENCY DISORDERS 

Strategy (N-3.1): Provide Micronutrient Supplementation 
Ref Activity Output indicator Target Group 
1 Provide supplements through 

campaigns (Vitamin A, iodized 
oil capsules etc) 

- No. of U5 children who receive 
supplements 

- No. of U5 children and women of 
child-bearing age receiving iodized 
oil capsules 

- U5 Children 
- Women 
 

2 Provide supplements through 
routine activities (Vitamin A, 
iron, folic acid, iodized oil 
capsules etc) 

- No. of post-partum women and U5 
children supplemented with vitamin 
A 

- No. of pregnant women 
supplemented with iron and folic 
acid 

- PLWs 
- U5 Children 

Strategy (N-3.2):: Support Food Fortification Initiatives 
Ref Activity Output indicator Target Group 
1 Conduct Social marketing and 

mobilization 
- No. of advocacy workshops 

conducted 
- No. of campaigns (Radio, TV, 

Community etc) launched 

- Community 
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OBJECTIVE (N-4): TO STRENGTHEN ACCESS TO MATERNAL AND CHILD NUTRITION SERVICES 

Strategy (N-4.1): Introduce an Integrated Minimum Nutrition Package (MNP) 
Ref Activity Output indicator Target Group 
1 Develop manual  - Manual printed - Health and nutrition 

workers  
2 Support Growth monitoring  - No of Growth Monitoring Records 

(GMR) 
- U5 children 

3 Support Nutrition education - Quantity of education material 
distributed 

- No. of training sessions conducted 

- Mothers and other 
family members 

4 Provide training to health 
workers 
 

- No. of health workers trained - Health and nutrition 
workers 

5 Provide equipment and 
supplies (weighing scales; 
growth monitoring charts; 
information, education and 
communication materials - 
IECs) 

- Number of health facilities providing 
minimum nutrition package. 

 

- Health and nutrition 
workers 

6 Support implementation of the 
MN package 

- No. of health facilities implementing 
the package 

- No. of women served 
- No. of infants and young children 

served 

- Health Facilities 
- Women and children 
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Program Category: Humanitarian Assistance 

Support Returnees’ Reintegration 

OBJECTIVE (N-5): TO CONTRIBUTE TO REDUCTION OF GLOBAL ACUTE MALNUTRITION (GAM) 

FOR RETURNEES 

Strategy (N-5.1): Provide Blanket Supplementary Feeding 
Ref Activity Output indicator Target Group 
1 - Supply and provision of 

supplementary food 
- No. of children served 
- No. of PLWs 

- U5 children (IDPs, 
Returnees) 

- PLWs (IDPs, 
Returnees) 
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Program Category: Recovery and Development 

Strategic Priority: Access to Basic Services/ Sustainable Livelihood 

OBJECTIVE (N-6): TO PREVENT AND CONTROL MICRONUTRIENT DEFICIENCY DISORDERS  

Strategy (N-6.1): Provide Micronutrient Supplementation 
Ref Activity Output indicator Target Group 
1 Provide supplements through 

campaigns (Vitamin A, iodized 
oil capsules etc) 

- No. of U5 children who receive 
supplements 

- No. of U5 children and women of 
child-bearing age receiving iodized 
oil capsules 

- U5 Children 
- Women 
 

2 Provide supplements through 
routine activities 

- No. of post-partum women 
supplemented with vitamin A 

- No. of pregnant women 
supplemented with iron and folic 
acid 

- Women 

Strategy (N-6.2): Support Food Fortification Initiatives 
1 Provide Training 

- management of the 
mixtures (plants) 

- train producers on the use 
of machinery 

- quality controls and 
monitoring 

- No. of people trained 
- No. of plants with fully trained staff 

- Production staff 
 

2 Provide equipment and 
supplies (the plant, the 
fortificant) 

- Quantity of equipment and supplies 
- No. of plants equipped and supplied 

- Indirectly 
community 

3 Conduct Social marketing and - No. of advocacy workshops - Community 
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mobilization conducted 
- No. of campaigns (Radio, TV, 

Community etc) launched 
4 Advocate for policy 

development and legislation 
- Policy/legislation passed - Government 
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OBJECTIVE (N-7): TO STRENGTHEN ACCESS TO MATERNAL AND CHILD NUTRITION SERVICES 

Strategy (N-7.1): Introduce an Integrated Minimum Nutrition Package (MNP) 
Ref Activity Output indicator Target Group 
1 Develop manual  - Manual printed - Health and nutrition 

workers  
2 Provide training to health 

workers 
 

- No. of health workers trained - Health and nutrition 
workers 

3 Support Growth monitoring  - No of Growth Monitoring Records 
(GMR) 

- U5 children 

4 Support Nutrition education - Quantity of education material 
distributed 

- No. of training sessions conducted 

- Mothers and other 
family members 

5 Provide equipment and 
supplies (weighing scales; 
growth monitoring charts; 
information, education and 
communication materials - 
IECs) 

- Number of health facilities providing 
minimum nutrition package. 

 

- Health and nutrition 
workers 

6 Support implementation of the 
MN package 

- No. of maternal women served 
- No. of infants and young children 

served 
 

- Women and children 
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OBJECTIVE (N-8): TO SUPPORT THE DEVELOPMENT AND IMPLEMENTATION OF NATIONAL 

NUTRITION POLICIES AND STRATEGIES 

Strategy (N-8.1): Support  MoH Policy Development 
Ref Activity Output indicator Target Group 
1 Provide training to MoH staff: 

- Advocacy 
- Legislation development 
-   

- No. of health workers trained - MoH staff 

2 Provide technical assistance to 
the MoH 

- Policy Developed - MoH 

Strategy (N-8.2):: Health and Nutrition System Capacity Building 
1 Provide training to health 

workers  
- Management of acute 

malnutrition 
- Monitoring and Evaluation 
- Communication and 

Coordination 
- Implementation of the MNP 

- No. of health workers trained - Ministry of Health 
(MoH) employees 

- NGOs staff 
- Community 

workers 
 

 


