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Program Category/  
Strategic Priority 

Objectives 

Humanitarian Assistance 
Provision of Humanitarian 
Assistance 

 

To Strengthen Disease Surveillance to 
Rapidly Detect and Respond to 
Outbreaks 
To Strengthen and Expand Maternal 
and Neo-Natal Health Care Services 
To Improve the Coverage of Child 
Health Package of Services 
To Provide Adequate Amount of 
Essential Medicines and Medical 
Supplies 

Primary Health Care 

To Improve Population Awareness on 
Health Related Issues 

 

Secondary Health Care To Strengthen Provision of Secondary 
and Tertiary Health Care Services 

 

Support Reintegration and 
Return 

To Support Returnees 

Recovery and Development 
 Access to Basic Services/ 

Sustainable Livelihoods 
To Strengthen Revitalization of Health 
System 
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Health Logic Model 

 

 

Provision of 
Humanitarian Assistance

Support Reintegration 
& Return

Access to Basic Services/ 
Sustainable Livelihood

Humanitarian Action Recovery & Development

Strategic Priorities

Program Category

Health

Objectives

To Strengthen Maternal 
and Neo-Natal Health 

Care System

To provide Adequate 
Amount of Essential 

Medicines

To Improve Coverage of 
Child Health Package

To strengthen Disease
surveillance system

To Strengthen 
Revitalization of Health 

System
To Support 
Returnees

To Improve Population 
Awareness on Health 

Related Issues

Primary Health Care Secondory Health Care

To strengthen Provision 
of Secondary and 

Tertiary Health Care 
Services
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Program Category: Humanitarian Action 

Strategic Priority: Provision of Humanitarian Assistance (Primary Health Care) 

OBJECTIVE (H-1): TO STRENGTHEN DISEASE SURVEILLANCE TO RAPIDLY DETECT AND RESPOND 

TO OUTBREAKS 

STRATEGY (H-1.1): DECENTRALIZATION AND SUPPORT TO DETECTION AND RESPONSE CAPACITIES FOR 

COMMUNICABLE DISEASES (MALARIA, MENINGITIS, DIARRHEA DISEASE, HEMORRHAGIC FEVER, ETC ) 
Ref Activity Output (indicators) Target Groups 
1 Establish and equip public 

health labs 
- No. of Labs equipped and functional 
- No. of reporting sites set up and 

functional 
- No. of M&E reports 

- Conflict affected 
communities (IDPs1, 
Refugees, Returnees) 

2 Organize training programs 
 

- No. of training courses conducted 
- No. of health workers trained on 

surveillance and epidemic control 

- Health workers 
- Community 

3 Expand coverage of EWARS 
units  

- No.  of functional EWARS2  - Community 

4 Provide buffer stock of 
emergency medicine, 
medical insecticides and 
vaccines 

- Quantity of medicine supplied 
- Quantity of insecticides  
- Quantity of bed nets 
- Quantity of vaccines 

- Community 

                                                 
1 Internally Displaced Persons 
2 Early Warning and Alert Response System (EWARS) 
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OBJECTIVE (H-2): TO STRENGTHEN AND EXPAND MATERNAL AND NEO-NATAL HEALTH CARE 

SYSTEM 

STRATEGY (H-2.1): ESTABLISHING AND EXPANDING EMOC3 
Ref Activity Output (indicators) Target Groups 
1 Provide supplies and 

equipment for BEmOC4 and 
comprehensive CEmOC 
facilities 

- No. of facilities supplied with essential 
drugs and equipment 

- No. of functioning centers with basic 
services 

- No. of functioning centers with  
comprehensive services 

- Conflict affected 
communities (IDPs, 
Refugees, Returnees) 

2 Provide training to health 
providers 

- No of health workers trained in EmOC - Health Workers 
- Community 

3 Facilitate referral  
transportation to 
beneficiaries 

- No. of complicated deliveries which 
take place under medical supervision 

- Critical cases 

STRATEGY (H-2.2): SUPPORTING HEALTH CARE FOR SGBV5 SURVIVORS 
Ref Activity Output (indicators) Target Groups 
1 Provide supplies to health 

centers  
- No. of facilities receiving supplies - Health Workers 

- Community 
2 Providing training to health 

centers 
- No. of health workers trained - Health Workers 

- Community 
STRATEGY (H-2.3): SUPPORTING FISTULA TREATMENT AND CARE 
Ref Activity Output (indicators) Target Groups 
1 Provide supplies to fistula 

centers  
- No. of patients accessing centers - Health Workers 

- Community (women) 
2 Provide training to service - No. of service providers trained - Health Workers 

                                                 
3 Emergency Obstetric Care 
4 Basic EmOC 
5 Sexual Gender Based Violence (SGBV) 
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providers - Community (women) 
STRATEGY (H-2.4): SUPPORTING FAMILY PLANNING SERVICES 
Ref Activity Output (indicators) Target Groups 
1 Provide supplies No. of centers Supplemented  Health facilities 
2 Providing training to service 

providers 
No. of service providers trained Health workers 

3 Carry out community 
outreach campaigns 

No. of Campaigns Communities 

STRATEGY (H-2.5): SUPPORTING OF OTHER COMPONENTS OF REPRODUCTIVE CARE 
Ref Activity Output (indicators) Target Groups 
1 Provide Ante Natal Care 

support 
- No. of health centers providing ANC - Communities 

2 Provide Post Natal Care 
support 

- No. of health centers providing PNC - Communities 
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OBJECTIVE (H-3): TO IMPROVE THE COVERAGE OF CHILD HEALTH PACKAGE OF SERVICES 

STRATEGY (H-3.1): IMPROVING ROUTINE IMMUNIZATION 

Ref Activity Output (indicators) Target Groups 
1 Provide vaccines - No. and type of available vaccines - U5 children among 

conflict affected 
communities (IDPs, 
Refugees, Returnees) 

- Mother of child-
bearing age 

2 Provide cold chain items  
 

- No. of heath centers receiving cold 
chain items  

- No. of health centers with functional 
cold chain 

- Health Centers 

3 Provide training to health 
worker 

- No. of health facilities with trained 
staff 

- Health workers 
- Health facilities 

4 Support operational cost - Measles coverage 
- DPT3 coverage   
- No. of Acute Flaccid Paralysis (AFP) 

- U5 children among 
conflict affected 
communities (IDPs, 
Refugees, Returnees) 

- Mother of child-
bearing age 

STRATEGY (H-3.2): IMPROVING SUPPLEMENTARY IMMUNIZATION 
Ref Activity Output (indicators) Target Groups 
1 Provide vaccines 

 
- No. of NIDs6 conducted 
- Coverage of the PNIDs7 

- U5 children among 
conflict affected 
communities (IDPs, 
Refugees, Returnees) 

- Mother of child-
bearing age 

                                                 
6 National Immunization Days (NID) 
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2 Provide cold chain items 
 

- No. of health centers with functional 
cold chain 

- Health Centers 

3 Provide training to health 
worker 

- No. of health workers trained - Health workers 
- Health facilities 

4 Support operational cost 
 

- No. of NIDs conducted 
- No. of children vaccinated 

- U5 children8  among 
conflict affected 
communities (IDPs, 
Refugees, Returnees) 

- Mother of child-
bearing age 

STRATEGY (H-3.3): PROVISION OF INTEGRATED MANAGEMENT OF CHILD ILLNESSES (IMCI) 
Ref Activity Output (indicators) Target Groups 
1 Provide supplies to health 

facilities 
- No. of health centers providing IMCI Children (focusing on 

U5) 
2 Provide training on IMCI - No. of health workers trained in 

standard case management 
- No. of volunteers trained 

Health workers 
Community volunteers 

                                                                                                                                                                                                                         
7 Polio NIDs (PNID) 
8 Under 5 children 
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OBJECTIVE (H-4): TO PROVIDE ADEQUATE AMOUNT OF ESSENTIAL MEDICINES AND MEDICAL 

SUPPLY 

STRATEGY (H-4.1): TREATMENT OF COMMON DISEASE 
Ref Activity Output (indicators) Target Groups 
1 Provide medicine, medical 

equipment and supplies to 
health facilities 

- No. of health facilities supported - Health facilities 
- Community 

2 Provide training on: 
- Utilization of medicine 
- Stocking of medicine 

- No. of health workers trained  
- No. warehouses appropriately 

managed 

- Health facilities 
- Community 
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OBJECTIVE (H-5): TO IMPROVE POPULATION AWARENESS OF HEALTH RELATED ISSUES 

STRATEGY (H-5.1): POPULATION AWARENESS PROGRAM ON HEALTH RELATED ISSUES 

Ref Activity Output (indicators) Target Groups 
1 - Dissemination of Prime 

Health Messages (mass 
media, leaflets, 
pamphlets, ) 

- No. of PHM9 broadcasted by radio 
- No. of PHM spot aired by TV 
- No. of pamphlets, leaflets, etc 

distributed 

- General population in 
conflict affected areas 

2 - Promoting school health 
education 

- No. of schools with active health 
education program 

- School Children in 
conflict affected areas 

3 - Promoting oral health in 
schools (hygiene) 

- No. of schools with oral health centers - School Children in 
conflict affected areas 

                                                 
9 Prime Health Messages 
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Strategic Priority: Provision of Humanitarian Assistance (Secondary Health Care) 

OBJECTIVE (H-6): TO IMPROVE COVERAGE OF SECONDARY HEALTH CARE SERVICES 

STRATEGY (H-6.1): STRENGTHEN THE SECONDARY AND TERTIARY CARE 
Ref Activity Output (indicators) Target Groups 
1 Training of health workers - No. of health workers trained Health Workers 
2 Provision of medical, lab 

equipment and supplies 
- Quantities of supplies 
- No. of hospitals supported  
- No. of labs equipped  

General population in 
conflict affected areas 

3 Provision of essential 
medicine 

- Quantity of medicine supplied  
- No. of hospitals supported 

General population in 
conflict affected areas 
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Program Category: Humanitarian Assistance 

Strategic Priority: Support Returnees’ Reintegration 

OBJECTIVE (H-7): TO SUPPORT RETURNEES 

STRATEGY (H-7.1): STRENGTHEN PUBLIC HEALTH SYSTEMS FOR RETURNEES 

Ref Activity Output (indicators) Target Groups 
1 Rehabilitation of PHC 

facilities 
- No. of PHC rehabilitated IDPs, Returnees and 

Refugees 
2 Construction of new PHC 

facilities 
- No. of PHC constructed IDPs, Returnees and 

Refugees 
3 Provide training to staff - No. of Health Workers trained IDPs, Returnees and 

Refugees 
4 Provision of PHC kits - No. of PHC kits distributed IDPs, Returnees and 

Refugees 
5 Vaccination services for 

mothers and  children 
- No. of children vaccinated IDPs, Returnees and 

Refugees 
6 Mental health consultations - No. of consultations for mental health IDPs, Returnees and 

Refugees 
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Program Category: Recovery & Development 

Access to Basic Services/ Sustainable Livelihoods 

OBJECTIVE (H-8): TO STRENGTHEN REVITALIZATION OF HEALTH SYSTEM 

STRATEGY (H-8.1): DECENTRALIZATION AND BUILDING CAPACITY OF THE LOCAL HEALTH SYSTEM 

Ref Activity Output (indicators) Target Groups 
1 Strengthen Disease 

Surveillance System 
- No of EWARS10 established 
- No. of Labs equipped 
- No. of Radio stations established 
- No. of IT system established 
- Monitoring & Reporting system 

establish 
- Number of Health Workers trained 

- General population in 
conflict affected areas 

2 Establish Health 
Management Information 
System 

- No of Reporting units established 
- No. of Radio stations established 
- No. of IT system established 
- Monitoring & Reporting system 

establish 
- Number of Health Workers trained 

- General population in 
conflict affected areas 

3 Establish and strengthen 
drug supply system 

- No. of functional operational hubs 
- Restocking of drug inventory 

- General population in 
conflict affected areas 

4 Strengthen community 
based Public Health Systems 

- No. of health facilities rehabilitated 
- No. of health facilities constructed 
- No. of Health Workers trained  
- No. of Counseling centers established 
- No. of health workers trained 
- No of patients counseled  
- No of patients treated 

- General population in 
conflict affected areas 

 
                                                 
10 Early Warning and Alert Response System (EWARS) 


