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	2010 CHF Sector Priority Selection Meeting
Priority Criteria Report
Meeting between sector leader and sector members to decide on sector criteria for project selection.
Please submit this report to the CHF technical unit at OCHA Sudan (Khartoum: chfsudan@un.org, haggarty@un.org and kuhn@un.org).
For further CHF information please visit: www.unsudanig.org/workplan/chf or contact the CHF technical unit

	

	INTRODUCTION TO THE REPORTING FORMAT

	The CHF meeting reporting format assists in ensuring proper documentation and transparency of the CHF allocation process and decisions of the Sector. These reports are the main source of information for the Humanitarian Coordinator, the Deputy Humanitarian Coordinators, the Humanitarian Country Team and the CHF Advisory Group for reviewing and evaluating the allocation process and the allocation proposals. The report should demonstrate strategic allocation of CHF funds by the sectors in line with the broader agreed planning framework as defined by the UN and Partners Humanitarian Work Plan for Sudan. This report has two sections:
Section I – Meeting Minutes 
General minutes of the meeting reflecting: 1) issues discussed, 2) any contentious issues, and 3) any other issues or actions points that need attention. If any disagreements are raised on key decisions they should be reflected under point 3 with indication on actions needed.
Section II – Technical Criteria for CHF Support
This section lists the criteria (section 5-6) and ranking scores (section 1-6) agreed upon by the sector: sector plan priorities and objectives defined in the Humanitarian Work Plan, supporting activities, any particular geographical area(s) of interventions, and justification explaining why each priority has been selected. The matrix should document and support the decisions presented in Section I.


	

	Sector Name
	

	Sector Focal Point Details
	

	Date Of Meeting
	

	

	List of Invited Organisations 

Please list organisations that were invited to participate in the sector meetings. Also fill out attendance sheet in Annex I listing all organisations that participated in the meeting with contact details. 

	


Section I – Meeting(s) Minutes/Summary
	Main Issues Discussed and Decision Making Process 
(This section should reflect the main issues discussed, highlight the main points of argument and reflect the decision making process of the meeting including minimum and maximum score for each criteria section, i.e. relevance, methodology, CHF priorities, HWP objectives, sector priorities and geographic consideration.)

	

	Contentious Issues
(Highlight any contentious issues coming out of the meeting, please indicate if action is required by the Humanitarian Coordinator or other stakeholders.)

	

	Any Other Issues or Action Points Not Covered Above

	


Section II – Technical Criteria
	RELEVANCE

(List the minimum and maximum score for each consideration.)

	
	
	Minimum Score
	Maximum Score

	1
	How relevant is the project to the overall aim of the CHF, i.e. meeting urgent/critical humanitarian needs?
	
	

	2
	How relevant is the project to the particular needs and constraints of the state/region?
	
	

	3
	Has the proposal clearly defined the beneficiaries, their needs and the required actions to address those needs appropriately?
	
	


	METHODOLOGY

(List the minimum and maximum score for each consideration.)

	
	
	Minimum Score
	Maximum Score

	1
	How practical and consistent are the proposed activities in addressing this sector’s priorities as defined in the HWP 2010?
	
	

	2
	How coherent is the project design and work plan? Does the project reflect and address the identified problems? Is the budget realistic and coherent with the project design?
	
	

	3
	Are cross-cutting issues sufficiently taken into consideration in this project, i.e. gender, environment, returns, HIV/AIDS?
	
	


3
	CHF POLICY PAPER PRIORITIES

(List an indicative minimum and maximum score. Approved policy paper priorities are still pending final approval of the CHF Advisory Group)

	
	
	Minimum Score
	Maximum Score

	1
	
	
	


	HUMANITARIAN WORK PLAN PRIORITIES/OBJECTIVES

 (List the HWP priorities and objectives with the minimum and maximum score for each objective.)

	
	Humanitarian Work Plan Priorities/Objectives

(List the priorities from the HWP sector plan.)
	Minimum Score
	Maximum Score

	1
	
	
	

	2
	
	
	

	3
	
	
	


	SECTOR OBJECTIVES
 (List the priorities agreed upon by the sector which should be refined from the priorities agreed upon in the Humanitarian Work Plan. This will be used in the CHF policy paper and the Eligibility and Technical Criteria used in the proposal review and project selection for CHF funding. Also list the minimum and maximum score for each objective.)


	
	Type of Activities

(List type of activities identified by the sector as priorities for CHF funding.)
	Minimum Score
	Maximum Score
	Justification

(Outline why the sector selected this is a priority for CHF funding.)

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	


	GEOGRAPHICAL CONSIDERATION

If a geographical consideration was identified, briefly outline the rationale. Also list the minimum and maximum score for each objective


	
	Locations
(List specific geographical target areas.)
	Minimum Score
	Maximum Score
	Justification4
(Outline why the sector selected this is a priority for CHF funding.)

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	P5
	
	
	
	


	2010 CHF Sector Priority Selection Meeting 
Attendance Sheet

Please submit this sheet to the CHF technical unit at OCHA Sudan (Khartoum: chfsudan@un.org, haggarty@un.org and kuhn@un.org).

	

	Sector Name
	

	Sector Focal Point Details
	

	Date Of Meeting
	

	

	No.
	Name
	Title
	Organization
	Email
	Telephone

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	10
	
	
	
	
	

	11
	
	
	
	
	

	12
	
	
	
	
	

	13
	
	
	
	
	

	14
	
	
	
	
	

	15
	
	
	
	
	

	16
	
	
	
	
	

	17
	
	
	
	
	

	18
	
	
	
	
	

	19
	
	
	
	
	

	20
	
	
	
	
	

	21
	
	
	
	
	

	22
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�  Objective Priorities are from the Humanitarian Work Plan sector plans that the sector has identified for CHF support.


�  Outline the types of activities the sector has identified for CHF funding.


�  The justification should explain why the sector has identified this as a priority. Considerations should be needs based and reflect key issues such as target beneficiaries, humanitarian consequences, funding constraints, timing, etc. and also refer to key humanitarian indicators/data/statistics (e.g. malnutrition or mortality rates) where possible and relevant. If/when possible the justification should demonstrate links to the overall CHF priorities identified in the CHF Policy paper.
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