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Objective:  

To create a lighter and more strategic allocation process.

Key Changes: 
1.   More guidance and decisions provided at policy level

2. Fewer and more centralized meetings/consultations

3. Final project allocation decisions lifted out of the broad sector groups, more responsibility with the sector leads. 
Step by Step
STEP 1 to 3:   Development of allocation policy/strategy, including allocation envelopes
(by region, sector and theme). 

To provide a more efficient allocation process it is recommended that the policy paper provides as targeted/narrow guidance as possible, such as:

· Determine specific regions eligible for funding

· Determine specific sectors eligible for funding within regions

· Determine specific types of activities eligible for funding within regions/sectors  

· Determine allocation of funds to thematic issues across clusters/sectors as well as towards larger country programmes, or to sectors regionally un-earmarked 

STEP 1: Overall Allocation Strategy (big picture)
As a minimum:

· Determine Emergency Reserve and total amount to be allocated
· Timeline for allocation process

· Roles and responsibilities in the allocation process

· Overall strategy and priorities for the allocation round

When relevant and as per available information 

· Identify specific regions for funding

· Identify specific thematic/cross-cutting issues for funding

· Identify specific programmes or sectors for funding

In general there will be no fixed allocation envelopes at this point, but the policy paper can provide envelopes (fixed or approximate) for certain areas/issues as relevant.

STEP 2: Regional Consultations.

One workshop in each of the regions (only regions selected for CHF funding) to determine regional priorities and propose regional allocation strategy. Output will inform allocation decisions at central level.
STEP 3: Finalization of allocation policy/strategy

Finalization of allocation policy/strategy based on recommendations from regional workshops. The updated policy paper will include:

· Allocation envelopes for regions, sectors within regions, thematic/cross-cutting issues, priority programmes or sectors etc. 

· (When relevant) Identification of specific sectors and/or activities eligible for funding (within regions or globally)

STEP 4: Project Allocations
In order to create a lighter and more strategic allocation process the following changes are proposed:
· More centralized process with less and more centralized meetings

· Decision making lifted out of the broader sector groups in order to facilitate more strategic allocation decisions 
Specific changes:
1. Sector leads at central level decide whether to have sector consultation meetings at regional or central level (previously meetings had to be held at regional level)

2. The broader sector groups will be involved in priority setting and in defining prioritization criteria however allocation decisions will no longer be undertaken in the group.
3. Sectors are requested to create smaller sector steering groups to make the process more effective and less resource demanding

4. All sectors are requested to adopt the practice previously used by some sectors, namely that organizations that seek CHF funds submit a simple one-page proposals per request (outlining the amount requested, the activities to be implemented, already secured funding and timeline) – the one-pager will supplement the Work Plan project by providing specific CHF relevant information
5. Decision on final allocation proposal lie with the sector lead
6. All sector proposals will go through a Regional Steering Group (e.g. HC/DHC, OCHA, Sector Leads, NGO reps) for discussion, decision and finalization.
For thematic/cross-cutting allocations the HC will appoint a lead agency to take forward the allocation process.

STEP 5, 6, 7 and 8: Same as in existing Model

Note:  It is at the discretion of the Humanitarian Coordinator to adjust the model on a case by case basis to better meet the needs of individual allocation rounds.
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