2009 Common Humanitarian Fund for Sudan – CHF Regional Allocation Meeting Report – 2nd Allocation Round
Darfur

	2009 CHF Regional Allocation Meeting

Allocation Report
Meeting between regional focal points and sector leaders to decide on CHF sectoral allocations within the region

Please submit this report to the CHF technical unit at OCHA Sudan (Khartoum: haggarty@un.org and kuhn@un.org ) 

For further CHF information please visit: www.unsudanig.org/workplan/chf or contact the CHF technical unit

	

	INTRODUCTION TO THE REPORTING FORMAT

	The CHF regional meeting reporting format seeks to ensure that the CHF sectoral allocation decisions for the region are well documented, that clear links to the Work Plan priorities are demonstrated and that the decision process is well informed and transparent.  These reports are the main source of information for the Humanitarian Coordinator, the deputy Humanitarian Coordinators, the IASC/UN Country Team and the CHF Advisory Group for reviewing and evaluating the allocation process and the allocation proposals. The report should demonstrate strategic allocation of CHF funds to the sectors in line with the broader agreed planning framework as defined by the UN and Partners Work Plan for Sudan, and the immediate needs for the region and the sectors.  As preparation to the meeting each sector lead will prepare a sector proposal that will be distributed prior to the regional meeting and presented and discussed at the meeting (Template: CHF.SA.02). 

The report has two sections:

Section I – Meeting Minutes    

General minutes of the meeting reflecting 1) agreed regional humanitarian priorities, 2) agreements reached on sectoral priorities, 3) links and support to overall CHF allocation priorities, 4) any contentious Issues and 5) any other issues or actions points that need attention. If there is disagreement on key decisions within the group this should be reflected under point 3 with indication on whether actions are needed to resolve the issue(s).

Section II – Regional Sector CHF Allocation Envelopes

This section will present a matrix outlining the amount of CHF funds allocated to each sector along with the activities within the sector that are intended to be supported by the CHF funds and a broader justification for the allocation. The matrix should document and support the discussions presented in Section I.   

	

	WP08 Planning Region(s)
	Darfur

	Regional Focal Point Details
	Toby Lanzer, Deputy Resident Coordinator & Humanitarian Coordinator, lanzer@un.org

	Date Of Meeting
	21 September

	CHF Regional Amount (US$)
	US$2,076,488 $2.7 million?

	

	List of Invited Organisations 

Please list organisations (organisation name and sector name if relevant) that were invited to participate in the sector meetings. Also fill out attendance sheet in Annex I listing all organisations that participated in the meeting with contact details. 

	Invitations were sent on 20 September 2009 to the following organizations: FAO, UNICEF, UNJLC, WHO, IOM, UNFPA, UNHCR, RCSO, ICVA/INGO Forum SC Support (all sector leads were invited). We made phone calls before invitations went out.


Section I – Meeting Minutes

	Main Issues Discussed and Decision Making Process 

(This section should reflect the main issues discussed, highlight the main points of argument and reflect the decision making process of the meeting )

	The DHC provided the participants with a brief summary of the background to the 2nd Round allocation process related to the recent CHF Advisory Group decision to designate a $5.3 million regional funding envelope to Darfur.  After $2.6 million was designated for allocation to cluster strengthening in Darfur an additional $2.7 million was to be made available to address other Darfur priority gaps. In determining these needs, the DHC indicated that the impact of the expulsion of the 16 NGOs in March 2009 continues to affect the overall humanitarian situation in Darfur. Based on this the DHC sought recommendations to identify regional and sector gaps.   The purpose of  the meeting was for the Cluster / Sector leads to discuss and agree upon the priority gaps to ensure that urgent humanitarian needs were identified for funding allocations per CHF criteria.  
With the participants’ agreement, the DHC suggested the focus should be on gaps left by expulsions that could be defined as long standing gaps which had not been addressed as yet due to the focus on “life saving” gaps post expulsion.  Hence the group should consider and identify critical sectors which had not received the same level of gap visibility in previous allocations. In this regard the DHC highlighted sectors such as Protection and Human Rights, Agriculture, and Education to be sectors in need of funding. The DHC clarified that funding priorities be based upon making a strong case in how the funding would be instrumental in closing gaps in their respective sector. Further, he emphasised that agencies and NGOs ability to absorb funding and implement the identified projects within the designated time period, ie by 31 December 2009, was a key issue in determining whether funding would be allocated in this round. 
The participants endorsed the option to prioritize sectors where there had been longstanding gaps as yet not sufficiently addressed, due to urgent life saving needs prioritized post expulsions.  

Sectors were asked to discuss and present priority gaps and current need for CHF Funding:

Health Sector

East Gebel Marra: Three clinics that were previously maintained by MSF are now in urgent need of funding. MDM is ready to step in and resume operation of these facilities.  (get more info) 
Nutrition Sector 

Ensuring the continuity in service delivery from nutrition/ feeding centers is a priority gap to be filled.  Without funding to pay 500 national staff, formerly employed and paid by expelled NGOs, the feeding centers could close.  Currently UNICEF is paying these staff but as of November, UNICEF will no longer have the funds to pay these staff.  East Jebel Mara constitutes an affected area in particular (check if others were mentioned). 
Food Security and Livelihoods Sector (FSL) 

· South Darfur: Veterinary services in IDP camps remain a challenge following the expulsion of CHF as no partner has taken up veterinary services in the  IDP camps. 
· Shaeria Locality and Parts of El Daein: the rainfall situation is progressing well, but the populations were not supported after expulsion of SUDO. Thus far no support has been provided and winter support would be of importance to the population. There is a plan to use CBOs

· West Darfur: Rainfall situation has been extremely worrisome for Forobaranga and parts of Habilla. The areas were covered by Save the Children. There are Indications for poor/failure in agricultural season and there is a need for expansion of more livelihood activities to support populations at risk.
· North Darfur, Kebkabiya: after expulsion of OXFAM, there are substantial gaps in the area and only about 10% of needs are covered. The rainfall situation is good however, vulnerable households have no support. Winter activities are of high priority and there is a need for partner(s) to carry out activities in the area.

· North of Kutum and part of Mellit areas are experiencing prolonged dry spells. There is a need for livestock interventions and other livelihood activities because these are grazing areas and shortage of rain makes it potentially a problematic region.

It was noted that this sector’s activities, if supported with funding, would be mostly delivered through NGOs (90%)
Water and Sanitation (WASH) Sector

Gaps are mainly in 14 locations where NGOs were expelled.  The former national staff of these INGOs had been hired but the sustainability of the services, the manpower, and having new water and sanitation services remain challenging for the sector without additional funding. (get more info).  In the south, ADRA and Samaritan’s Purse are prepared to deliver WASH services, with requirements of approximately $400,00 (check with Manisha) 
Protection Sector

Following the expulsion of NGOs, addressing protection gaps is a significant challenge.  Since IOM has now been invited back to address protection issues in the South, it will be important to be able to be funded and prepared to deliver at the earliest possible. (clarify: Issues such as whether people t will also continue with the end of the rainy season approaching and people thinking of return).  

Further, there have been recent examples of government support to protection activities, where engagement with government could be reinforced.  In particular, The Ministry of Social Affairs has been active in the management and administration of Womens Centres in Northern Darfur after the expulsion of IRC. Interventions like these should further be supported and encouraged.

Education Sector
School assessments after the NGO expulsion revealed that some 90,000 children in (West?) Darfur were not going to school.  A need for 127 schools was identified (to be built, rebuilt, school repairs, roofing, etc …check)  (particularly in the Zamzam area…check).  While UNICEF is said to be funded 107% this is mainly for WatSan and Nutrition—while the education sector remains underfunded.  At the same time, partners in the education sector have been seeking funding from UNICEF as sector lead.  7 NGOs have indicated that they ready to intervene and target 47,000 children.

Non-Food Items (NFI) Sector

In Gereida NFI represents a gap. Currently 50% of the caseload could be covered by UNJLC for winter NFI distribution.  If the Sector lead gets funding; 100% of it will go to procurement and the sector assured that this procurement could be done before the end of the year.


	Main Points Agreed including Regional Priorities
(Present main points agreed at the meeting including: 1.Key regional priorities identified for CHF support through this allocations round and 2.CHF related action points and policy decisions coming out of the meeting.

	· Bridging the gap created after the expulsion of NGOs in March 2009.

· Gap visibility to sectors that have not received funding in previous allocation
· Emphasis on agencies ability to spend funds within the designated time period


	Support to CHF  Priorities 

(Briefly outline if/how the identified priorities and allocations address and support the overall CHF priorities outlined in the CHF Allocation Policy Paper)

	· Addressing gaps and urgent humanitarian needs in underfunded Sectors.


	Contentious Issues 

(highlight any contentious issues coming out of the meeting, please indicate if action is required by the Humanitarian Coordinator or other stakeholders)

	· None. A spirit of collegiality and professionalism prevailed throughout the one-hour meeting.


	Any Other Issues or Action Points not covered above

	· None



Section II – Regional Sector CHF Allocation Envelopes
	PROPOSED SECTOR CHF ALLOCATION ENVELOPES

	SECTOR
	Proposed CHF Allocation
	% of Total
	Justification

(Justify why this amount has been allocated to the sector)

	Basic Infrastructure and Settlement Development
	$0
	
	

	Common Services and Coordination
	$0
	
	

	Cross-sector Support for Return
	$0
	
	

	DDR
	$0
	
	

	Education and Culture
	$900,000
	33%
	There are currently some 90’000 children in Darfur that is not being able to go to school. To address this critical need there are seven NGOs that are ready to submit proposals and assist a total of 47.000 children. In addition, detailed and credible needs assessment have been undertaken which would enable effective implementation of the projects. 

	Food Security and Livelihoods
	$700,000
	26%
	Agriculture projects have received very little money in the past and there are large gaps to address. The sector has been consistently underfunded. Major gaps in to address in South Darfur, mainly related to livestock interventions. 

	Governance and Rule of Law
	$0
	
	

	Health and Nutrition
	$400,000
	15%
	Funding will cover specific target gaps that that was left by MSF when they got expelled. MDM is ready to step in with projects to cover the gaps.  

	Mine Action
	$0
	
	

	NFIs and Emergency Shelter
	$0
	
	

	Protection and Human Rights
	$700,000
	26%
	The sector has been consistently underfunded. Right now the timing is strategic to implement activities as the Government are in favour of the projects and willing to support the programmes. 

	Water and Sanitation
	$0
	
	If funding cannot be absorbed by the sectors above,  the WASH sector should be considered for an allocation.  

	TOTAL
	$2,700,000
	100%
	


Annex I

	2009 CHF Regional Allocation Meeting 

Attendance Sheet

Please submit this sheet to the CHF technical unit at OCHA Sudan (Khartoum: haggarty@un.org and kuhn@un.org) 

	

	WP08 Planning Region(s)
	Darfur

	Regional Focal Point Details
	Toby Lanzer, Deputy Humanitarian Coordinator, lanzer@un.org

	Date Of Meeting
	21 September 2009

	

	No.
	Name
	Organization
	Email
	Telephone

	1
	Jennifer Chase
	UNFPA
	chase@unfpa.org
	0121560533

	2
	Stephanie Gliege
	IOM
	sgliege@iom.int
	0922406653

	3
	Bjorn Strandberg
	UNJLC
	Bjorn.strandberg@wfp.org
	0912329355

	4
	Samuel Riak
	UNICEF
	sriak@unicef.org
	0912390643

	5
	Mtendere Mphatsu
	FAO
	Mtendere.mphatso@fao.org
	0912313433

	6
	Waliullah Siddiqi
	WHO
	siddiqis@sud.emro.who.int
	0912174681

	7
	Douwe Slot
	ZOA
	doslot@gmail.com
	0122002677

	8
	Manisha Thomas
	ICVA/INGO Forum SC Support
	manisha@icva.ch
	0912139078

	9
	Inom Mohandas
	UNHCR
	Mohandas@unhcr.org
	0912177953

	10
	Sunil Thapa
	UNHCR
	thapa@unhcr.org
	0912179153

	11
	Hideko Miyagawa
	UNICEF
	hmiyagawa@unicef.org
	0912167238

	12
	Cecilia Baldeh
	UNICEF
	cbaldeh@unicef.org
	0912390628

	13
	Hiroko Takagi
	RCSO
	Tiroko.takagi@undp.org
	0912178850

	14
	Susan Lillicrap
	UNICEF
	slillicrap@unicef
	0912303472

	15
	Toby Lanzer
	UN
	lanzer@un.org
	0912174104

	16
	Alta Haggerty
	OCHA
	Haggarty@un.org
	0 912167731


STEP 3 C


Document: CHF.SA.03








� Justify why the indicated amount has been allocated to the sector. The justification can refer to the overall narrative in Section I and to the sector proposals provided by the sector leaders as input to the meeting, but it should on its own provide a rationale for the allocation as it will serve as a key document for review and approval by CHF management structure. The justification should be needs based and reflect key issues such as target beneficiaries, implementation capacity, past performance, funding constraints, timing etc. If possible the justification should also refer to the overall CHF priorities defined in the CHF Allocation Policy Paper.
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