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1.
The SRSG and DSRSG for Sudan led a delegation from the UNCT in the launch of the UN and Partners Sudan Work Plan 2008. The Government of National Unity sent a delegation comprising the Minister of International Cooperation, Minister Tijani, and Dr Martin Elias, Acting Minister of Regional Cooperation in Southern Sudan, and Minister for Parliamentary Affairs.  The Emergency Relief Coordinator, John Holmes, chaired the session, and the SRSG, Ashraf Qazi and the Government of Sudan delegation delivered opening remarks. The DSRSG, and RC/HC, Ameerah Haq presented the substance of the Work Plan. 

The overall appeal was for US $2.29 billion. Whilst the total amount requested has increased since 2007, there has been a significant shift away from humanitarian activities towards recovery and development. This year, humanitarian activities represent 51% of the total amount requested, early recovery 30%, and recovery and development 19%.  A particular emphasis was placed on the urgent need to deliver peace dividends across Southern Sudan, and the corresponding need to front load funding to ensure maximisation of activity during the ongoing dry season. In addition, emphasis was placed on working closely with Government counterparts and building up capacity amongst Government institutions in Southern Sudan. 

Whilst focus was placed on the shift to early recovery, the urgent and continuing humanitarian needs in Darfur were also highlighted. US$823 million is requested for humanitarian activities in Darfur, which remains the largest humanitarian appeal in the world. It was recognised that humanitarian activities need to be accompanied both by a strong political process, and by foundational activities at the community level.

2,

Participants  included the IASC membership as well as some 20 Member States (Annex 1: List of participants) including a large delegation from the Sudan mission to the UN in Geneva.

3.
In his opening statement, the ERC underlined the significant transition from humanitarian to early recovery programming and the need for rapid funding early in 2008 to have timely and effective lifesaving activities in place. The Workplan has reflected this transition incorporating the humanitarian as well as early recovery needs in the different regions covered. (Annex 2: ERC opening statement)

4.
Addressing the participants of the meeting, the SRSG underlined that this year’s Workplan is the 4rth and hopefully final strategic plan, as it is foreseen that the United Nations Development Assistance Framework (UNDAF) will replace it as of 2009. With the continuation of the Darfur Peace Talks and the recent SPLM agreement to rejoin the Government of National Unity, positive steps were pointing towards a more development-oriented future (Annex 3: SRSG opening statement). The two Sudanese Ministers for the Government of Southern Sudan (GoSS) and the Government of National Unity (GNU) stressed the need for continuous support to the humanitarian and development efforts, which were complementing and interlinking with government efforts already underway. The transition from relief to development was a step in the right direction and was endorsed by the locally established High Level Policy Committee that was comprised of GNU and UN leadership in country.

5.
The presentation of the Sudan Workplan was given by the DSRSG and RC/HC, Ms. Ameerah Haq (Annex 4:  Powerpoint Slides), who introduced the humanitarian and development needs of the country, specifying the differing needs of the South and Darfur specifically as already outlined above.

6.
Turkey raised a question of the internal distribution of aid in the Sudan in terms of it being equitable and related to the needs in the various areas. The representative asked to be informed about the mechanisms in place that decide on distributions. The US representative asked whether the UN sees the 3 Areas and the South as stable and wanted to be informed about the changes that beneficiaries see  (impact of aid on target populations). In addition, they requested to be informed about the type of capacity building that was needed and whether the delay of the census was impacting negatively on the implementation of the Workplan. Finally, they wanted to know whether the GoSS had indeed given 51 million USD to facilitate the return of IDPs and refugees.

7. 
The Minister of International Cooperation, H.E. El Tijani Saleh responded to the question from the representative of Turkey, highlighting that Sudan had huge needs and challenges and that it was not easy to respond to all of them. However, the Government had developed a Five Year Plan (2007-2011), which tried to address the needs of the North, South, Darfur and the 3 Areas. A difficult balance needed to be struck in order to fairly distribute resources. The mechanism in place is bringing Governors of all states together to review and decide on distributions.

8.
In response to the questions from the US, the panel responded by agreeing that Sudan is not yet stable and a lot of diplomatic work and negotiations were needed – and ongoing – to ensure transition can effectively take place. The two Ministers – representing the Government of National Unity and the Government of South Sudan – underlined that their participation in the launch was a signal of their willingness to address the outstanding issues and implement the Comprehensive Peace Agreement (CPA). All areas of the South were now fully accessible to humanitarian and development partners with only sporadic altercations, which again shows the positive developments.  

Regarding the census delay, which was solely due to technical problems, the initial time limit to prepare for elections will still apply even though the census will only be finalised by April 2008.

Referring to the question on allocation of funds by the Government of South Sudan , the DHC, David Gressly  informed participants that the GoSS is  actually one of the biggest donors to the CAP, as it has allocated 24 million USD to facilitate return of IDPs and refugees.  In addition, beneficiaries are now noticing the impact of the programmes and projects, as roads were de-mined, water points rehabilitated and basic service delivery improved. 

In order to get the peace talks on Darfur on track, the factionalised rebel movements needed to unite and participate in the ongoing efforts.

9. 
The meeting closed with highlighting the financial needs for Sudan and requesting donors to review the Workplan that would be uploaded to www.reliefweb.int by 15.12.2007.

10.
A press conference was held shortly after the launch with the SRSG, Ashraf Qazi, the DSRSG, Ms. Ameerah Haq and the Minister of International Cooperation, Minister Tijani, as well as Dr Martin Elias, Acting Minister of Regional Cooperation in Southern Sudan, and Minister for Parliamentary Affairs. (Annex 5: Press Release)

PAGE  
3

