Minister of International Cooperation

Draft Talking Points for the Geneva launch of the Sudan and Partners Work Plan

1. Cooperation between the UN and Partners and Government.
· This is the fourth UN and Partners Work Plan for Sudan. Each year, the coordination between the different actors has improved, and this year there has been extensive coordination and cooperation between the Government and the UN and its partners both at the regional, state and national level. This cooperation is a strong indication that we are all aligned in our commitment to supporting Sudan on a sustained path to development.

· Joint planning between the Government and the UN and Partners has proceeded through three tracks in order to build on the comparative advantages of the Government and UN Partners, and to compliment existing Government planning processes:

1) The line ministries and UN and Partners sector leads : Line Ministries have taken then lead in developing Government objectives and policy for delivering basic and social services. UN and Partner Sector leads have worked closely with these Ministries to ensure full complimentarity in sector plans.
2) State Officials and Regional Work Plan Focal points: State Officials have worked closely with UN and Partner Regional Focal points to ensure that assessment of regional needs are closely aligned with State Strategic plans.

At the strategic level,

 3) The High Level committee, Minister of International Cooperation, Minister of Finance and National Economy, Humanitarian Affairs Commission have liased closely with the UN Country team, Donor and NGO representatives in determining direction and priorities for the Work Plan.
2. Transition from Humanitarian to Development
· The UN and Partners Work Plan 2008 shows a marked transition from humanitarian to early recovery activities, which accurately reflects the changing nature of needs on the ground. The Government of Sudan recognises that the pursuit of recovery and development activities are key to supporting a sustainable peace throughout Sudan and welcome both the transition to and the acceleration of early recovery activities throughout the country.

· We hope that this Work Plan will thus promote greater engagement on early recovery and development activities from the donor community, and from the wider international community.
· A key part of this transition is the building of capacity within Sudanese Institutions – both Governmental and Non Governmental. We thus welcome the increased number of Sudanese implementing partners and lead agencies within this Work Plan, and the central focus that capacity building activities has taken within each of the sectors.
3. Linking with UNDAF

This ongoing transition to longer term, recovery and development planning necessitates a complimentary transition to longer term planning processes. This will thus be the last Sudan Work Plan. The ongoing finalisation of the UNDAF process in Sudan compliments the Government’s National 5 year strategic plan and indicates a firm commitment of both the Government of National Unity and the UN and Partners to the ongoing national development processes in Sudan.
4. Appropriate funding mechanisms to support transition
We welcome the continued support of the donor community to humanitarian, early recovery and development activities in Sudan. However, we hope that you will support the Work Plan 2008 by allocating funding to the critical needs that we have identified within this Work Plan. In addition, we recognise that this transition to early recovery activities will need to be accompanied by the channelling of funds through effective and appropriate funding mechanisms. I thus urge the donor community to look critically at the existing funding architecture, and to ensure that the most effective and coordinated channels are used to support quick delivery on the ground and a sustained transition to early recovery.

5. Closing remarks

I would like to reiterate that the Government and the UN and Partners have a common commitment to the pursuit of recovery and development activities in Sudan and are united in their long term vision for Sudan. This Work Plan is a significant step in moving forward, both as an example of a coordinated, joint planning process, but also as a significant shift in delivering an inclusive and coordinated development plan that supports peace throughout Sudan.
