



SRSG Address to the Launch of the Work Plan 2008

       Ministers, Excellencies, Ladies and Gentlemen

It is my great pleasure to attend the launch of the UN and Partners launch of the Sudan Work Plan 2008 in my capacity as SRSG for Sudan. I would like to take this opportunity to thank you all for attending this event. It is a clear demonstration of the continued commitment of the International Community to support Sudan in a transition to sustainable peace and development.

Sudan is a country of vast diversity. Socio-economic and geographical disparities, coupled with a variety of political processes create a complicated and challenging operational environment for humanitarian, recovery and development efforts. The range of challenges in Sudan necessitates an adaptable and dynamic planning process from humanitarian and development actors. Over the last three years, the UN and Partners has worked closely with the Government to fine tune this planning process and to ensure that the range of needs in Sudan are most effectively met.  This is the fourth and final Sudan Work Plan, and details the humanitarian, recovery and development programmes that the Government, UN and Partners have identified as the most important activities required to respond to the needs of a wide range of beneficiaries throughout Sudan and to support the implementation of peace.

A key part of this support has been the gradual transition from humanitarian to early recovery and development focused planning and programming. In accordance with the needs on the ground, the Work Plan for 2008 shows a marked progression along the trajectory from humanitarian to early recovery. The pressing need to deliver peace dividends on the ground necessitates the acceleration of our delivery of early recovery activities, and subsequently a larger programmatic shift towards recovery and development.

In tangible terms, this shift to early recovery activities can be seen in the Work Plan in two ways. Firstly, a rebalancing of programming from pure humanitarian to recovery and development programming. To better illustrate this shift, a sub category for ‘early recovery’ has been created in this year’s workplan. Secondly, there has been increasingly close collaboration with central and state  level governments.  This has assisted in ensuring that UN & Partner programming is addressing critical gaps, in particular those identified by the Governement as requiring additional support. 
It is critical that the work of the UN and Partners complements the plans and activities of the Government of Sudan. Thus, in order to support the implementation of the Government of National Unity’s five year strategic plan, the UN and Partners will shift to a longer term planning process that will focus on recovery and development activities. The UN Development Assistance Framework (UNDAF) process is ongoing, and will provide the necessary architecture to support longer term recovery and development activities.  I hope that the increased focus on recovery and development activities in this Work Plan 2008 will smooth the transition to longer term planning, and will be supported strongly by the international community.
Whilst a transition to recovery and development is key at the national level in Sudan, humanitarian needs continue to remain a priority in Darfur. Although the peace talks have begun, progress remains slow, and on the ground in Darfur, conditions of insecurity and a lack of access continue to compromise the work of the UN & Partners. Whilst current needs dictate that humanitarian activities remain a priority for the UN and partners, we do however recognize that peace can only be sustainable when an inclusive political process and improved security situation is complimented by support for recovery and development. Steps are thus being taken to build the foundation for early recovery, through capacity building, skills training and other activities in areas such as education, water/sanitation, food security and basic infrastructure, where security permits.  

Humanitarian needs often become our priority, and it is important in a country as diverse as Sudan that we do 
not lose sight of the longer term goal: the achievement of sustainable peace and development throughout Sudan. The target date for reaching the Millenium Development Goals is 2015 – and the UN and Partners 
remain committed to 
assisting Sudan in reaching these targets. If this is to be done, we need to work in a collaborative and coordinated approach with the Government of Sudan and take a more holistic 
approach to the implementation of recovery and development activities. This Work Plan is a key step in 
developing both a longer term framework to pave the way for a transition to recovery and development, and to 
the continued implementation of joint planning with the Government of Sudan.

I would like to take this opportunity to thank all those involved for their hard work and commitment in the  bringing this process to fruition. In particular, I would like to thank the Government of Sudan for their cooperation throughout the process. Finally, I would urge you all to continue your support to Sudan and to take advantage of this extensive, thorough and inclusive planning process to guide your support in the most effective way for Sudan.

