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SUDAN’S BRIEF OVERVIEW:

The Sudan has been and continuous to be bitterly divided into two parts; namely the South and the North. The South being African and mainly Christian and African traditions believers whilst the North mainly Afro/Arab and Moslem. There are other identities associated with the North namely the Nuba of Nuba Mountains/or Southern Kordofan, the Funj of Southern Blue Nile, the Beja of Eastern Sudan and the Fur of Dar Fur.  These indigenous people have also increasingly agitated and continue to be part of a larger struggle for socio-economic and political equality, justice and diversity in the Sudan.  Though Sudan is Africa’s largest country it has been dominated by Arab/Islamic style rule for decades. The Country has undergone an identity crisis for more than several decades leading to two major civil wars beginning in 1955 and the last of which ending in January 2005 with the signing of the Comprehensive Peace Agreement (CPA) in Kenya under the auspices of the neighbouring IGAD countries.  At least three million mainly Southern Sudanese lost their lives tragically in the said two civil wars and a further more than four million displaced, made refugees, exiles and the Diaspora. 

At the backdrop of historical injustices against the Southerners leading to ‘two rather/totally different,countries’; namely the North and the South with distinctively different cultures; a superior North and an inferior South.  Furthermore, the subsequent negative impact of the two prolonged civil wars had taken its toll in the South along socio-economic and political levels.  Hence, despite there was a first peace accord signed in Addis Ababa in 1972 which paved way for a temporary solution to the conflict in the South, however Jaafer Numieri, the then president of the Sudan unilaterally abrogated the Accord claiming it was not written on concrete.  Numieri did not honour the Accord in spirit and letter, but for a handful of the Accord provisions.  This has since further complicated the relationship between the North and the South and created a deep sense of mistrust of the South towards the North.  Southerners do not trust agreements signed with the North.  A more recent example include, the Khartoum Peace Agreement of 1997, once again dishonoured by the North.

Presently, and since 2005 there is a great hope that the South civil war has come to an end. The optimist in us Southern Sudanese strives to strongly believe that the CPA must hold, be implemented and that the South can finally enjoy peace, security, development and prosperity.  The two signatory parties to the CPA, namely, the Khartoum-based National Congress Party (NCP) lead by President Bashir and the South-based Sudan’s People’s Liberation Movement (SPLM) lead by First Vice President Salva Kiir must adhere to the CPA.  Upon signing the CPA, both parties went on and formed two respective coalition governments, Government of National Unity (GNU) and Government of Southern Sudan (GoSS) inclusive of other political parties both in the South and the North.  However, the current stalemate between the GNU and GoSS is extremely worrying. The GoSS’ President’s recall of his ministers from GNU in Khartoum over issues such as lack of transparency in oil revenue share and the Abeyi Commission report among others are of grave concern to the people of Southern Sudan.  ‘Will the CPA hold, will there be peace or are we going back to war?’    This is what everyone in the South is worriedly asking.  In 2006, NESI, the organization I represent here today, held an historic first ever on Sudanese soil an Oil Conference in Juba. The said Conference had participants drawn from GNU and GoSS related ministries as well policy makers e.g. MPs, and from civil society and oil companies representatives.  It was revealed during this Oil Conference that by as late as November 2006 the National Commission on Petroleum (NPC) as provided for in the CPA, was not yet established.  That was in November 2006.  The NPC’s role is to oversee oil contracts, oil revenue and its share per the Wealth Sharing Protocol which gives the South 52% and the North 48%.  Furthermore, GoSS’ Minister for Energy and Mining and Southern MPs present at this Oil Conference revealed that they had no clue of how the oil as a natural and national resource has been explored and exploited.  Needless to add, the horrid environmental degradation taking place around the oil areas in the South seemed to go on unabated.   Indeed, this is the grim picture of the lack of a political will by Khartoum to bring peace, justice and development to the people of Southern Sudan.

The lack of a political will by governments in the Sudan is what need to be put at test. There cannot be development, security and respect for human rights without real peace and transparency.  There ought to be serious and genuine commitment to a just and lasting peace in the Sudan.

The MDGs restate the rights of all humanity to a just and fair development and puts in place monitoring mechanisms to be taken seriously by governments, civil society organizations, international organizations and United Nations agencies to live up to the millennium development objectives for holistic human development.  The catastrophic situation in Southern Sudan is quite different from the goals set out in the MDGs.  Most of Southern Sudan continue to be completely neglected/under served.  A serious shift from relief dependency syndrome is urgently needed in the South. An inclusive and transparent with mutual and genuine partnership in development is urgently needed between local and international actors in the South. For real sustainable development, local capacities and institutions must be supported and empowered.  

THE IMPACT OF THE WAR

It is prudent, urgent an as a matter of priority that we all must begin to work towards putting in place a sustainable and lasting culture of peace in the Sudan taking into consideration the local context very critically. As mentioned earlier, the civil war in the South has devastatingly divided the Sudan into two bitter parts: the macro war between the North and the South.  Furthermore, since the wars were actually in the South, there exist other dimensions of micro conflicts; inter-village and intra-tribal conflicts.  Conflicts among communities in Southern Sudan have resulted in the loss of hundreds of thousands of souls, total disruption of social order, economic activities and deterioration of traditional institutions, which normally guarantee the creation of social order within the communities. There has been destruction of social fabric, community networks and coping mechanisms that helped the people of the Southern Sudan in handling crises in the past.  

Both the macro war (North and South) and micro conflicts within the South have negatively impacted on the already very scarce basic social services and infrastructure including health care, education, traditional markets and roads have been damaged or destroyed.  The impact of the war has also resulted in the traditional systems of justice and the judicial system being severely damaged or destroyed. The subsistence economy of Southern Sudan is perilously weak because of raids largely claimed NCP-supported militias in the South. 

(Voluntary) repatriation of internally displaced persons (IDPs) and refugees continuous to be very slow and poorly coordinated.  However, ‘home’, i.e. the South must be ‘made attractive’; but the South does not have tarmac roads, nor medical facilities such as hospitals and clinics, lack of adequate schools and other basic social services after almost three years upon the signing of the CPA has not made attractive to return to.  Insecurity remains the major obstacle for all. 

The inter-village and intra-tribal conflict has also been responsible for a significant number of deaths, internal displacement, and property destruction and has pulled apart the social structures of Southern Sudan. It is thus paramount that inter-tribal dialogue must be initiated and supported. Chiefs, elders, women leaders, the youth, civil society, the media, community and faith-based organizations can be very instrumental in contributing towards the larger peace in the South.   Furthermore, due to the perpetual state of war in Southern Sudan, the culture of militarization is highly prevalent.  It is urgent to step up the disarmament, demobilization, demilitarization and re-integration (DDR) programme.  DDR ought to be open and inclusive.  DDR should not be confounded to the related GoSS department and the UN only.  However, the media and civil society and community groups must form part and parcel of this very crucial programme to help (re-) build the South and avert anarchy and break of law and order.  It is critical to draw lessons from other post-conflict countries such as Mozambique, Uganda among others.

THE PEACE AND DEVELOPMENT PROSPECTS: CHALLENGES and the WAYFORWARD

The challenges of the peace agreement between the NCP and the SPLM/A are enormous. The CPA has raised both hopes and worries among the Sudanese population especially in Southern Sudan. Many wonder; Has Khartoum signed the Agreement in good faith or is there a catch to their signature?  Will the parties honour the Agreement?  Will there be another violation of the Agreement leading to another bloody war and loss of lives as happened with the Addis Ababa Accord(of 1972) in 1983?
It is with the above in mind, that the Southern Sudanese civil society organizations (CSOs) see the following issues as preliminary overview of the post-war scenario with the following challenges:

I     POLITICAL CHALLENGES

a)       The addressing of the issue of power imbalance of and consequent impact on political stability, resources sharing, transparent and equitable development in the Sudan. 

b)      There is an imminent need to develop a peoples’-driven representative Constitution.  Enactment of security and law enforcement agencies to protect the people. The population ought to be empowered constitutionally for governments’ accountability.

c)       Ensuring the dialogue with all armed groups and their participation in the CPA implementation.

d)      Setting up of accountable mechanisms to address oil revenue and other national resources utilization to combat exclusivity, corruption and misappropriation of public resources.

e)       Political commitment and campaigns towards the people to combat racism, nepotism, tribalism, repressions and discriminations.  
f)        Inter-ethnic and intra-tribal conflicts resolution people’s-driven dialogue and meetings to be fully supported by governments and the UN 

g)      The stoppage of manipulation and exploitation by multi-national companies.  MPs and local policy-makers to be fully empowered by governments and the UN to legislate for people’s protective laws and the environment around the oil areas. 

II    ECONOMIC and TECHNOLOGICAL CHALLENGES:

a)       The seriously emerging culture of urbanization during post war reconstruction must be addressed immediately, policies and programmes. Development must be a priority in rural areas too. Local context is crucial with the support of local community groups.

b)      There is an urgent need to address the unequal distribution of national, regional and state resources. A good, strong, transparent and accountable systems of governance must be immediately set up in both the North and Southern Sudan. 

c)       Increase food production.  

d)      Speed up physical infrastructure, regional/state trade links and market systems

e)       Expedite human resource development. Lessons can be learnt from other post conflict countries.  Critically, the communications systems must be expedited and putting in place progressive and transparent communications policies.  

f)        Critically address matters on nepotism and corruption. Public appointments must be done transparently and on merit. Professional and advisory bodies to be established to look into such matters should be established with the support of the international community including the civil society, the UN, NGO joint office and the World Bank.

g)      Local/indigenous private sector development must be fully empowered and supported.  In addition, local industries must be fully encouraged and supported. 

h)       Education must be accelerated to meet the bench marks set out in the Joint Assessment Mission (JAM) findings and recommendations. This is especially critical for the female population as illiteracy rates are much higher for women and girls in Southern Sudan.

i)         Land tenure, provisions of the CPA e.g. the Land Commission must begin its work and publicly. Outreach and tailor made programmes to create awareness and empowerment of the population on this very important provision would facilitate significantly towards the CPA and avert further conflicts over land matters.  An all stakeholders dialogue framework must also form part of this process. CSOs, CBOs, FBOs and the media must be supported by the GoSS and the UN and other international players on this process. 

III SOCIO-CULTURAL CHALLENGES

a)       The Sudan must begin to critically address racial (Afro/Arab), ethnic/tribal and religious intolerance and address consequent discrimination via legislation, watch dog groups, the media local and social groups.  This is very integral to peace building and development.

b)      Socio-economic and cultural in addition to political frustrations continue to hinder women from advancement in the Sudan resulting to grave gender inequities.  The GNU, GoSS and the UN must work within the MDGs framework.  Local actors and civil society are an important and active player in this as they understand the local context, however, they need to be empowered and supported.  

c)       HIV/AIDS is a time bomb in post-war Southern Sudan.  Major campaigns and programs to be initiated and supported by GNU, GoSS and the international community immediately. 

THE SOUTHERN SUDANESE CIVIL SOCIETY EXPERIENCE: NESI NETWORK EXPERIENCE

Formed in 2000, New Sudanese Indigenous NGOs (NESI) network membership is comprised of 67 community-based indigenous NGOs that are working in the field of post-conflict rehabilitation, peace building, local empowerment initiatives, human rights and development.  NESI is a formidable part of the new emerging civil society of Southern Sudan.  NESI plays a major role in instilling the spirit and education on democratic principles and structures from the family unit up to the national level aimed at promoting human rights, social justice and equality. The Network, through its Member NGOs present in all the 10 states of Southern Sudan works with and helps community groups to identify their needs, priorities and to access timely social services and information. NESI believes that community initiatives are crucial for the success of development projects since it is the people and not only experts who have solutions to development challenges. NESI also recognizes that because it is an independent body, it is not subjected to political pressure and control. The Network would like to think that it is trying to build a genuine and a dignified society that respects individuals' basic rights and hence becomes a genuine democratic society.

NESI’s development work starts by a belief in self-reliance, dignity and building a healthy society that respect for rights and gender equality. By doing so its member NGOs’ programmes are all oriented towards:

i.         Food security such as basic agricultural and fishing activities 

ii.       Income generation and micro-enterprises schemes 

iii.      Basic formal and non-formal education 

iv.     Health projects 

v.       Human Rights awareness creation and observation

vi.     Lobby and advocacy work  

vii.    Civic education and Human rights monitoring and documentation 

In particular, it is trying to activate traditional coping mechanisms. NESI, through its specialized member NGOs has been creating education and communication on human rights violations and abuses. 

CHALLENGES FACED SOUTHERN SUDANESE CIVIL SOCIETY:

The Network, in its programmes, extremely depends on external funding from donors for up to 90% for its budget. Our challenge is how can we remain independent, efficient and maintain our local context with rigid donors’ condititionalities? It is Decembe4r 2007 and yet most donors are still hesitant to support and empower indigenous NGOs and groups.  NESI has put in place a pool fund systems with self-regulatory policies regulating its member NGOs in terms of funding and financial accountability in addition to NGOs good governance systems (such as board of directors and local general assembly). However, we are also challenged with staff retention due to high demand of local skilled personnel in Southern Sudan. We indigenous NGOs find it extremely hard to compete and maintain remuneration with GoSS and other international bodies such as the UN and international NGOs. We often experience funding gaps to carry on with our projected activities due to under funding. 

Despite the above challenges, NESI continuous to train member NGOs thematically, develop institutional capacities and create awareness and empowerment on the CPA.  We also continue to keep the Sudan peace agenda alive regionally and globally by networking and representing Southern Sudanese civil society in different forums such as the Norwegian oil meeting in Stavagner, Norway in November this year and Africa Peace Forum on Sudan peace agreement implementation progress meeting in Nairobi in December 2007, among many more.  NESI is also a steering committee member of the DFID Basic Social Services (BSSF), NGO Forum, a member of German’s DED Advisory board, NESI was also nominated by the GoSS to be a member in MTDF’s Oversight Committee to represent Southern CSOs.  NESI has two small but extremely functional offices in both Juba and Nairobi. 

Specifically NESI has developed a 7-year strategic plan and a further 3 year operational plan for peace building, civic education, health, food security and human and institutional resource development, NESI co-trains/facilitates with external experts ‘on-the-job training’ for its Member NGOs via tailor-made training workshops. In addition, the Network is trying to seek ways to attract and encourage Sudanese professionals in the Diaspora - however, we are also frustrated with donor fatigue and this of course, remains a challenge to us.  In summary, below are some of the challenges ahead of NESI:

         Insecurity and political instability

         Diversify funding base and limited funding 

         Human resource limitation and inadequacy  

         Democratic space for civil society independent work

         HIV/AIDS 

         Illiteracy- education gap 

         Gender imbalance 

         The balance between developing local skilled personnel and the exportation of technical assistance and expertise 

         Shifting from relief dependency syndrome to sustainable home grown development.
FINALLY, it is imperative that all stakeholders, GNU, GoSS, civil society organizations, other democratic forces, the media’s involvement, the UN, the World Bank being the Multi Donors Trust Fund’s (MTDF) administrator among other actors must not under estimate the issues highlighted above.  There can not be MDGs nor sustainable development unless it is within local context and home grown.  Empowerment of the people through their local institutions and representatives is key. The CPA provided an excellent framework for peace, justice and equality. It further provided for excellent opportunities for sustainable development.  But this can only happen with the transparent involvement of local actors.

THANK YOU!
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