
2006 WORK PLAN FOR SUDAN – SECTOR PLANS FOR EASTERN SUDAN
Region Codes:              [NP] = National Programmes, [S] = Southern Sudan, [D] = Darfur, [A] = Abyei, [BN] = Blue Nile, [SK] = Southern Kordofan, [E] = Eastern Sudan, [KN] = Khartoum and Other Northern States
Cross Cutting Codes:    [HIV] = HIV/AIDS, [Gnd] = Gender, [CB] = Capacity Building, [Env] = Environment, [RR] = Return and Reintegration

Sector Plans - Eastern Sudan - Basic Infrastructure and Settlement Development

Objective Priorities Strategy Indicators Supporting Projects

Basic Infrastructure and Settlement Development Eastern Sudan

To adopt a participatory approach 
in the planning, management, 
implementation, monitoring and 
evaluation for recovery and 
development interventions.

• Build capacities in the Department of Planning in 
Kassala and Port Sudan; and
• Strengthen the Planning units in key localities: 
Kassala State—Hamash Koraib, Rural Kassala, 
Siteet, Gash, Red Sea State—Halaeb, Tokar, 
Sinkat.

• Target planning units, improve facilities, equipment 
and provide training in GIS mapping, database 
management, project management, and monitoring 
and evaluation; and
• Strengthen engineering capacities with training in 
CAS software and preparation of tender documents.

• Increased participation of local 
government in elaborating, managing 
recovery and development of 
infrastructure, and settlement 
development projects.

OBJECTIVE  E_BI_1  -  Recovery and Development Objective Supports:  MDGs:[MD][3]   CROSS CUTTING: [Gnd][CB][Env][RR]

UNDP - SUD-06/ER/I12 - Eastern Sudan conflict prevention and recovery 
project [E] (RD)

To support the productive capacity 
of communities to improve living 
standards.

• Increase water harvesting; 
• Support livestock production; 
• Support range management; 
• Increase drinking water, water for livestock and 
irrigation systems; 
• Support agro-forestry; 
• Support mesquite eradication (Red Sea); and
• Provide support to the fishing industry (Red Sea).

• Support project activities to address priorities. • Increase in livelihood income and 
reduction of poverty indicators.

OBJECTIVE  E_BI_2  -  Recovery and Development Objective Supports:  MDGs:[MD][3]   CROSS CUTTING: [Gnd][CB][RR]

UNDP - SUD-06/ER/I12 - Eastern Sudan conflict prevention and recovery 
project [E] (RD)

To support the energy sector—also 
include support to renewable 
energy sources.

• Increase from 20 megawatts (MW) to 50 MW the 
Kassala State electrical power plant; 
• Link Kassala State electrical grid with Aroma (15 
km) and Wad Sherifi (50 km);
• Increase the use of photovoltaic systems in 
schools, health centres, religious and community 
centres, and water pump installations in Kassala 
State;
• Provide training in the installation and 
maintenance of photovoltaic systems in Kassala 
State;
• Increase from 50 MW to 100 MW electrical 
generation in Port Sudan, from 150 KVA to 1,5 MW 
in Haya, from 500 KVA to 1,5 MW in Gabiet, from 
100 KVA to 1 MW in Durabieb, from 100 KVA to 2 
MW in Ausif and from 750 KVA to 3 MW in Sinkat; 
and
• Build 5 MW capacity in Tokar.

• Support local authorities to raise resources for energy 
projects; and
• Train new technicians in installation and maintenance 
of photovoltaic systems.

• Significant increase in power 
generation capacities;
• Increase in use of photovoltaic 
installations; and
• Increase in number of trained 
technicians who can maintain and 
repair photovoltaic systems.

OBJECTIVE  E_BI_3  -  Recovery and Development Objective Supports:  MDGs:[MD][3]   CROSS CUTTING: [Gnd][CB][RR]

UNDP - SUD-06/ER/I12 - Eastern Sudan conflict prevention and recovery 
project [E] (RD)
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Sector Plans - Eastern Sudan - Basic Infrastructure and Settlement Development

Objective Priorities Strategy Indicators Supporting Projects

To  improve basic infrastructure 
and social services in rural areas to 
reduce poverty in all groups, 
reduce the potential for disaster, 
and assist voluntary returns of 
Internally Displaced Persons 
(IDPs) to communities of origin.

• Construct flood control systems for the River Gash 
in Kassala State;
• Construct the Hamash Koraib to  El Kasara road 
(90 km) in Kassala State;
• Construct the Kassala to Wad Sherifi road in 
Kassala State;
• Rehabilitate and reconstruct schools, health posts, 
community centres, public buildings and housing in 
the following localities: rural Kassala, rural Hamash 
Koraib-North, rural Gash and rural Siteet;
• Construct the Kassala to Awad Trade Centre road;
• Construct the Port Sudan to Arbaat (50 km) road 
in Port Sudan State;
• Construct the Tokar to Dolabyai (50 km) in Port 
Sudan State;
• Extend the road network in Port Sudan State (20 
km);
• Support a state information centre in Port Sudan 
State with equipment and training; and
• Develop alternatives to cement for 
construction—for example mesquite pressing, 
adobe and lower cement pressed bricks.

• Support local authorities to raise resources for road 
construction projects; and
• Organise projects in alternative construction 
techniques.

• Flood control systems in place, 
increase in number of roads, new 
techniques and materials introduced, 
increase in basic infrastructure in 
target communities. 

OBJECTIVE  E_BI_4  -  Recovery and Development Objective Supports:  MDGs:[MD][3]   CROSS CUTTING: [Gnd][CB][RR]

UNICEF - SUD-06/ER/I04 - Community Capacity Development and 
Empowerment [A][BN][SK][E][KN] (RD)

UNDP - SUD-06/ER/I12 - Eastern Sudan conflict prevention and recovery 
project [E] (RD)

UNIDO - SUD-06/ER/I13 - Demonstration centres for the production of 
local resources-based  low cost building materials for basic infrastructure 
[E] (RD)

WFP - SUD-06/ER/I14 - Food Assistance through Food for Assets/Food 
for Work for community assets rehabilitation, to Populations Affected by 
War and Drought in Sudan [D][BN][SK][E] (HA)

Education and Vocational Training Eastern Sudan

To ensure access to quality basic 
education for 46,000 primary 
school age children belonging to 
displaced or returning families and 
receiving communities.

• Re-establish and sustain basic education for 
children of newly and currently displaced families 
and their host communities;
• Support interventions to resume basic education 
for Internally Displaced Person (IDPs) and refugee 
children and sustain education of pupils in receiving 
communities; and
• Establish school feeding programmes for 40,000 
pupils to support education.

• Provide learning opportunities, with specific focus on 
girls, through the establishment or rehabilitation of 
educational facilities;
• Support Food-for-Work (FFW), Food-for-Training 
(FFT) and teacher training;
• Provide teaching and learning materials to pupils and 
teachers;
• Provide daily school meals for pupils;
• Strengthen capacity of state, local and community 
partners to establish and run educational facilities;
• Promote community involvement in the planning and 
management of basic education;
• Advocate for maintaining education of children of 
IDPs, especially girls; and
• Undertake social mobilisation and disseminate key 
messages to promote girls’ education, HIV/AIDS 
prevention and advocacy for free education for all.

• Number of pupils enrolled in schools 
(gender disaggregated).

OBJECTIVE  E_E_1  -  Humanitarian Action Objective Supports:  MDGs:[2][3]   CROSS CUTTING: [HIV][Gnd][CB][RR]

EAI - SUD-06/E09 - Education Support to IDPs in Khartoum, Kassala and 
Red Sea States [E][KN] (HA)

SC-UK - SUD-06/E22 - Port Sudan Project [E] (HA)

UNICEF - SUD-06/E34 - Quality Basic Education for Children of IDPs 
and Returnees and Resident Communities in Eastern Sudan [E] (HA)

WFP - SUD-06/E48 - Food Assistance through Food-For-Education 
(FFE) to Populations Affected by War and Drought in Sudan 
[S][D][BN][SK][E][KN] (HA)
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Sector Plans - Eastern Sudan - Education and Vocational Training

Objective Priorities Strategy Indicators Supporting Projects

To ensure basic education for 
6,500 pupils of families affected by 
conflict and natural disaster to 
prevent displacement due to the 
lack of educational facilities and 
opportunities.

• Restore, re-establish and sustain basic education 
for children of newly and currently displaced 
families and host community residents.

• Establish temporary learning facilities;
• Support teacher training;
• Provide basic school supplies to teachers and pupils; 
and
• Strengthen capacity of state and local community 
partners to establish and run educational facilities.

• Number of pupils enrolled in schools 
(gender disaggregated).

OBJECTIVE  E_E_2  -  Humanitarian Action Objective Supports:  MDGs:[2][3]   CROSS CUTTING: [HIV][Gnd][CB]

UNICEF - SUD-06/E34 - Quality Basic Education for Children of IDPs 
and Returnees and Resident Communities in Eastern Sudan [E] (HA)

To expand access to basic 
education in disadvantaged areas 
through the establishment of 
additional facilities and systems to 
ensure the availability of quality 
education to 12,200 pupils in 
selected disadvantaged 
communities and groups with low 
enrolment rates —including 
nomads, with a  special focus on 
girls.

• Support the expansion of adequately financed 
education programmes for disadvantaged 
communities with low enrolment rates;
• Support plans to increase the availability of trained 
teachers;
• Provide equipment, teaching and learning 
materials;
• Support school feeding programme;
• Support the Food-for-Work (FFW) programme for 
the construction and rehabilitation of educational 
facilities; and
• Support the education of children with special 
needs.

• Support appropriate learning opportunities (formal 
and informal), inclusive of training of teachers and the 
provision of adequate teaching and learning materials;
• Strengthen human and institutional capacities at all 
levels to improve access, efficiency and quality;
• Empower communities to promote community 
involvement in planning and management; and
• Provide school meals for teachers, pupils and the 
FFW programme.

• Number of pupils enrolled in schools 
(gender disaggregated).

OBJECTIVE  E_E_3  -  Recovery and Development Objective Supports:  MDGs:[2][3]   CROSS CUTTING: [HIV][Gnd][CB][Env][RR]

UNICEF - SUD-06/E35 - Quality Education for School-age Children in 
Disadvantaged Areas [E] (RD)

UNICEF - SUD-06/E43 - Quality Basic Education for Nomadic Children 
[BN][SK][E][KN] (RD)

WFP - SUD-06/E49 - WFP Country Programme 10105.0 (Activity 1) - 
Support to Education [A][SK][E][KN] (RD)

To increase availability of 
complementary basic education for 
18,000 school children, 
adolescents and adults.

• Provide complementary education initiatives and 
alternative education programmes;
• Run life skills education; and
• Provide education for children, adolescents and 
adults with special needs.

• Provide and rehabilitate school facilities;
• Provide education teaching and learning materials;
• Provide teacher training;
• Mobilise communities for school rehabilitation and 
management;
• Support Food-For-Work (FFW) and Food-For-
Training (FFT) initiatives; and
• Conduct awareness sessions on HIV/AIDS prevention.

• Number of children, adolescents and 
adults (gender disaggregated) 
benefiting from complementary or non-
formal basic education.

OBJECTIVE  E_E_4  -  Recovery and Development Objective Supports:  MDGs:[2][3]   CROSS CUTTING: No cross cutting

UNESCO - SUD-06/E03 - Development and Expansion of Flexible, 
Alternative Learning and Training Opportunities for Adults and 
Adolescents [A][BN][SK][E][KN] (RD)

UNICEF - SUD-06/E35 - Quality Education for School-age Children in 
Disadvantaged Areas [E] (RD)

UNICEF - SUD-06/E44 - Accelerated Learning Program for Over-aged 
Out-of-school Children and Adolescents [A][BN][SK][E][KN] (RD)

To ensure access to vocational 
skills training for 2,000 adolescents 
and adults with special needs.

• Provide vocational training for adolescents and 
adults with special needs.

• Establish or rehabilitate training centres;
• Provide teaching and learning materials
• Mobilise communities for centre management and 
rehabilitation;
• Support Food-For-Work (FFW) and Food-For-
Training (FFT) initiatives; and
• Conduct awareness sessions on HIV/AIDS prevention.

• Number of adolescents, youths and 
adults (gender disaggregated) 
benefiting from vocational skills 
training.

OBJECTIVE  E_E_5  -  Recovery and Development Objective Supports:  MDGs:[3][4]   CROSS CUTTING: [HIV][Gnd][CB][RR]

UNESCO - SUD-06/E03 - Development and Expansion of Flexible, 
Alternative Learning and Training Opportunities for Adults and 
Adolescents [A][BN][SK][E][KN] (RD)

UNIDO - SUD-06/E33 - Vocational Training for Youth Entrepreneurship 
Development, with Special Emphasis on Local Production of Mobility 
Aids for War Victims and Disabled Persons [E][KN] (RD)
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Sector Plans - Eastern Sudan - Education and Vocational Training

Objective Priorities Strategy Indicators Supporting Projects

To contribute to the establishment 
of a functioning education sector 
management system to increase 
number of educational facilities, 
boost enrolment, sustain 
participation to increase completion 
rates and ensure acceptable level 
of learning in order to achieve 
Millennium Development Goal 
(MDG) targets.

• Promote responsive and decentralised 
approaches and expand capacities for improved 
education sector plans, policies and budget 
analyses with focus on achieving the MDGs; and
• Support the development of government and 
community institutional capacity to expand service 
delivery and manage basic education.

• Strengthen capacity of state and locality level 
authorities, communities and schools to plan, deliver 
and manage education programmes including 
rehabilitation and construction of educational facilities, 
with increased emphasis on equity and system 
sustainability; and
• Strengthen school-community partnerships to 
promote community involvement in planning and 
management of basic education and to address gender 
and other disparities that impede equitable progress.

• Number of trained leaders and 
members capable of participating in 
planning and management; and
• Numbers of localities with completed 
education plans and updated data 
describing the education situation.

OBJECTIVE  E_E_6  -  Recovery and Development Objective Supports:  MDGs:[3][5]   CROSS CUTTING: [Gnd][CB][Env][RR]

UNESCO - SUD-06/E02 - Reinforcement of the Efficiency, Performance 
and Management of Basic Education [A][BN][SK][E][KN] (RD)

UNICEF - SUD-06/E35 - Quality Education for School-age Children in 
Disadvantaged Areas [E] (RD)

UNICEF - SUD-06/E46 - Capacity Building for Local Education 
Authorities [BN][E][KN] (RD)

UNICEF - SUD-06/E47 - Sample Education Baseline Survey 
[A][BN][SK][E][KN] (RD)

Food Aid Eastern Sudan

To meet the basic food needs of 
65,000 IDPs in camps in Kassala 
and of 142,000 food-insecure 
resident populations in Red Sea 
State.

• Save lives;
• Enhance resilience to shocks;
• Improve food security; and
• Promote recovery.

• Provide half rations through general food distribution, 
and increasingly through Food-for-Assets creation, 
during the five months of the hunger gap;
• Support women's control of relief foods at household 
level; and
• Promote local and regional purchase of projected 
food aid where possible.

• Timely achievement of planned 
monthly beneficiary and tonnage 
targets;
• Transaction cost of food aid to and 
for beneficiaries is reduced;
• GAM levels reduced and maintained 
below 15 percent; and
• Decreased percentage of 
beneficiaries supported under general 
food distribution modality.

OBJECTIVE  E_F_1  -  Humanitarian Action Objective Supports:  MDGs:[1][3][4][5]   CROSS CUTTING: [Gnd][RR]

OXFAM GB - SUD-06/F01 - OXFAM Food-for-Work and Food-for-
Recovery Project in Red Sea State [E] (HA)

WFP - SUD-06/F03 - Food Assistance to Populations Affected by War 
and Drought in Sudan [S][D][A][BN][SK][E][KN] (HA)

To prevent potential loss of life due 
to food insecurity by providing 
Eritrean refugees residing in 
camps with adequate food 
assistance.

• Save lives;
• Enhance resilience to shocks; and
• Improve food security.

• Provide full rations through general food distribution to 
refugee caseload.

• Timely achievement of planned 
monthly beneficiary and tonnage 
targets; and
• GAM levels reduced and maintained 
below 15 percent.

OBJECTIVE  E_F_2  -  Humanitarian Action Objective Supports:  MDGs:[1][3][4][5]   CROSS CUTTING: [Gnd][RR]

WFP - SUD-06/F02 - PRRO 10122.01 "Food Assistance to Eritrean 
Refugees" [E] (HA)

To utilise food aid to support 
nutrition, education and basic 
infrastructure sector plan 
objectives to facilitate the shift from 
humanitarian aid to recovery and 
development assistance.

• Improve food security;
• Contribute to improving and maintaining nutritional 
status;
• Increase enrolment; and
• Promote recovery.

• Selective and blanket supplementary feeding;
• Food-for-Assets to create community buildings; and
• School feeding.

• Timely achievement of planned 
monthly beneficiary and tonnage 
targets;
• GAM levels reduced and maintained 
below 15 percent;
• Decreased percentage of 
beneficiaries supported under general 
food distribution modality;
• Increased enrolment of girls; and
• Number of community assets created.

OBJECTIVE  E_F_3  -  Humanitarian Action Objective Supports:  MDGs:None   CROSS CUTTING: No cross cutting

WFP - SUD-06/ER/I14 - Food Assistance through Food for Assets/Food 
for Work for community assets rehabilitation, to Populations Affected by 
War and Drought in Sudan [D][BN][SK][E] (HA)

WFP - SUD-06/E48 - Food Assistance through Food-For-Education 
(FFE) to Populations Affected by War and Drought in Sudan 
[S][D][BN][SK][E][KN] (HA)

WFP - SUD-06/H170 - Child and Maternal Nutrition 
[S][D][A][BN][SK][E][KN] (HA)

WFP - SUD-06/F02 - PRRO 10122.01 "Food Assistance to Eritrean 
Refugees" [E] (HA)

WFP - SUD-06/F03 - Food Assistance to Populations Affected by War 
and Drought in Sudan [S][D][A][BN][SK][E][KN] (HA)
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Sector Plans - Eastern Sudan - Food Security and Livelihood Recovery

Objective Priorities Strategy Indicators Supporting Projects

Food Security and Livelihood Recovery Eastern Sudan

To protect livelihoods and promote 
food security through emergency 
support to 100,000 households 
(HHs), income generation and 
markets for food insecure Internally 
Displaced Persons (IDPs), 
returnees and resident households 
through agricultural, fisheries and 
livestock interventions.

• Support the restoration of rural livelihoods through 
the provision of improved crop and vegetable seeds 
as appropriate to 100,000 HHs with 300,000 
farming tools including supporting water harvesting 
works and restoration of hand dug wells and hafirs;
• Provide veterinary drugs, vaccines and extension 
services to 100,000 livestock holders and training of 
community animal health workers (CAHWs) within 
communities and local institutions;
• Support income generating activities among 
vulnerable groups;
• Support and facilitate access to rural markets;
• Train local communities on fisheries—production, 
preservation, net braiding, boat building—and 
provision of fishery inputs; and
• Build the capacities of community bases 
organizations to identify their priorities and 
implement their projects.

• Ensure appropriate targeting through community 
participation and area based interventions;
• Strengthen sector coordination and food security 
analysis and information systems;
• Support  both rural and urban livelihoods, including 
IDPs, host and resident populations;
• Design projects based on sound analysis with 
interventions targeted according to needs;
• Raise gender and HIV/AIDS awareness, and 
protection issues mainstreamed in project design and 
overall analysis of needs;
• Promote and support community based organisations;
• Build strong partnerships, collaborations and co-
ordinate with international organisations, national 
organisations and relevant ministries building capacity 
as necessary; and 
• Monitor the delivery and output of interventions.

• Number of CBOs assisted;
• Number of CAHWs trained;
•  Number of markets rehabilitated and 
established;
• Number of HHs assisted with 
agricultural inputs; and
• Number of HHs & groups assisted 
with income generating activities.

OBJECTIVE  E_FS_1  -  Humanitarian Action Objective Supports:  MDGs:[MD][1][3][4][7][8]   CROSS CUTTING: [HIV][Gnd][CB][Env][RR]

FAO - SUD-06/A41 - Emergency Response to Support Livelihoods and 
Food Security of IDPs, Refugees and Resident Communities in Eastern 
Sudan [E] (HA)

World Vision - SUD-06/A97 - Support to Household Food Security in 
Kassala [E] (HA)

To increase the agricultural 
production and, protect and 
support livestock recovery through 
technical support to line state 
ministries.

• Provide technical support to the state Ministry of 
Agriculture (SMoA) to enhance water harvesting; 
animal restocking and training of CAHWs; and
•  Establish seed banks and storage facilities in 
urban and rural resource base management.

• Strengthen local productive capacity in the agricultural 
sector—crops, vegetables, forests, fishery and 
livestock; and
• Improve environmental rehabilitation.

• Number of staff trained on various 
aspects;
• Number of water harvesting 
structures improved;
• Number of CAHWs trained; and
• Number of HHs assisted with 
agricultural in puts (livestock & 
fisheries) compared with targets.

OBJECTIVE  E_FS_2  -  Recovery and Development Objective Supports:  MDGs:[MD][1][3][7][8]   CROSS CUTTING: [Gnd][CB][Env][RR]

UNIDO - SUD-06/A56 - Promotion of Community-Based Agro-Related 
Micro-Processing and Manufacturing Activities for Reducing Post-
Harvest Losses [E] (RD)

FAO - SUD-06/A65 - SPFS - Smallholder Water Harvesting and 
Productivity Enhancement Project in Eastern Region of Sudan [E] (RD)

To enhance the capacity of state 
and local authorities, civil society 
and vulnerable groups, to access, 
manage and share natural 
resources (NR).

• Assess land and NR management issues and 
disputes;
• Raise awareness among state and local 
authorities, civil society and vulnerable groups such 
as Internally Displaced Persons (IDPs), refugees, 
women and pastoralists; and
• Build capacity of local stakeholders to manage 
land and NR disputes.

• Take an incremental approach to address immediate 
and medium-term needs and to create an enabling 
environment for dealing with land and natural resource 
management in a transparent, efficient and 
accountable way.

• Assessment studies published and 
disseminated;
• Number of awareness creation 
events organised;
• Number of public officers trained; and
• Number of communities and CBOs 
actively participating in land and 
natural resource management events 
and activities.

OBJECTIVE  E_FS_3  -  Recovery and Development Objective Supports:  MDGs:[MD][1][3][7]   CROSS CUTTING: [Gnd][CB][Env]

FAO - SUD-06/A42 - Institutional Support to Targeted Land and Natural 
Resources Management Interventions [E] (RD)

FAO - SUD-06/A69 - Institutional Capacity Building for Sustainable 
Agricultural Development in Sudan [S][A][BN][SK][E][KN] (RD)
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Sector Plans - Eastern Sudan - Food Security and Livelihood Recovery

Objective Priorities Strategy Indicators Supporting Projects

To improve NR management and 
environmental rehabilitation.

• Provide assistance for eradication of mesquites 
trees and replacement with suitable local species. 
• Support broadcasting of range seeds;
• Support energy saving programmes; and
• Assist forestry improvement and development.

• Utilise Food-For-Work (FFW) in mesquite eradication;
• Promote environmental awareness; and
• Generating income from the eradicated mesquite 
trees.

• Area of land cleared and replaced;
• Area of rangeland broadcasted with 
quality seeds;
• Number of HHs benefiting from 
alternative sources of energy and fuel 
efficient stoves; and
• Number of hectares re-seeded or 
replanted with seedlings.

OBJECTIVE  E_FS_4  -  Recovery and Development Objective Supports:  MDGs:[MD][1][7][8]   CROSS CUTTING: [HIV][Gnd][CB][Env][RR]

UNHCR - SUD-06/A54 - Sustainable Options for Livelihood Security in 
Eastern Sudan SOLSES (UNHCR/UN-HABITAT) [E] (RD)

UNIDO - SUD-06/A57 - Exploiting Renewable Energy Sources for 
Productive Use in Rural Areas [SK][E] (RD)

Governance and Rule of Law Eastern Sudan

To enhance capacity amongst all 
regional stakeholders to effectively 
respond to the current needs in the 
rule of law sector and to promote 
principles of rule of law, human 
rights and justice.

• Build the capacity of the state judiciary, 
• Raise awareness of rule of law, human rights and 
justice issues amongst civil society and other non-
state actors; and
• Raise awareness of the National Interim 
Constitution.

• Take an incremental approach to promote conflict 
resolution through the strengthening of customary and 
statutory rule of law mechanisms

• Completed minor rehabilitation of rule 
of law structures;
• Train 250 beneficiaries including local 
judges, law-enforcement and 
communities on rule of law, human 
rights and the Interim National 
Constitution

OBJECTIVE  E_RL_1  -  Recovery and Development Objective Supports:  MDGs:[MD][1][3]   CROSS CUTTING: [Gnd][CB][RR]

UNDP - SUD-06/P/HR/RL24 - Promoting the Rule of Law and Peaceful 
Conflict Resolution in Eastern Sudan [E] (RD)

UNICEF - SUD-06/P/HR/RL86 - Communication for Community Action 
[BN][SK][E][KN] (RD)

To promote peaceful conflict 
resolution through legal aid and 
support for customary conflict 
resolution mechanisms.

• Establish  a Justice and Confidence Centre to 
uphold core rule of law and human rights principles 
and provide legal aid;
• Train paralegals to staff the centre;
• Establish a Legal Aid Network;
• Produce a baseline survey and vision;
• Build capacity of Civil Society Organisations 
(CSOs) and Community Based Organisations 
(CBOs); and
• Strengthen customary legal structures and 
linkages to the statutory system.

Working closely with state government, communities 
and displaced populations to promote reconciliation 
and confidence building through strengthening and 
linking statutory and customary rule of law mechanisms.

• Establish one Justice and Confidence 
Centre;
• 200 paralegals trained;
• Establishment of Legal Aid Network
• 20 CSOs and CBOs trained
• Production of study on peaceful 
conflict resolution and rule of law in 
eastern Sudan.

OBJECTIVE  E_RL_2  -  Recovery and Development Objective Supports:  MDGs:[MD][1][3]   CROSS CUTTING: [Gnd][CB][RR]

UNDP - SUD-06/P/HR/RL24 - Promoting the Rule of Law and Peaceful 
Conflict Resolution in Eastern Sudan [E] (RD)

To enhance decentralisation and 
service delivery through gender-
sensitive, pro-poor planning, 
budgeting and well-established 
participatory planning processes at 
all governance levels.

• Build capacity of Ministry of Finance, Planning 
and  Economy to develop, reform and harmonise 
governance relevant policies and mechanisms in 
line with Comprehensive Peace Agreement (CPA), 
and Poverty Reduction Strategy Paper (PRSP); and
• Establish capacities of planning, economic 
development at the local level to undertake 
planning, resource management and service 
delivery.

• Develop, reform and harmonise governance relevant 
policies and mechanisms at levels of government 
(centre, state, local) in collaboration with other 
international agencies to support the engagement of 
non-government stakeholders on governance issues.

• State constitutions for Kassala and 
Red Sea State contain principles of 
good governance;
• Local Governance Acts adopted in 
Kassala and Red Sea State; and
• Local government resource allocation 
responds to priority needs identified in 
consultations with communities

OBJECTIVE  E_RL_3  -  Recovery and Development Objective Supports:  MDGs:[MD][1][3]   CROSS CUTTING: [Gnd][CB][RR]

UNDP - SUD-06/P/HR/RL32 - Poverty Alleviation-Oriented Governance 
Program in the Red Sea State [E] (RD)
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Sector Plans - Eastern Sudan - Governance and Rule of Law

Objective Priorities Strategy Indicators Supporting Projects

To enable civil society and 
particularly marginalised groups to 
play a proactive role in the 
development process at the local 
governance level.

• Raise awareness  of government, non state actors 
on good governance, Rule of Law, CPA and interim 
national and state constitutions;
• Provide  civil society with basic training in project 
cycle management, planning, reporting, advocacy, 
monitoring and evaluation, gender mainstreaming, 
financial management; and
• Engage local communities  in the process of 
defining priority interventions.

• Promote communication and consultation 
mechanisms at three levels that enable marginalised 
groups to participate effectively in governance 
processes; and
• Strengthen the capacity of civil society to raise 
awareness on governance.

• Number of communities mobilised for 
local development;
• Number of projects jointly planned 
and implemented.

OBJECTIVE  E_RL_4  -  Recovery and Development Objective Supports:  MDGs:[MD][1][3]   CROSS CUTTING: [Gnd][CB][RR]

IRC - SUD-06/P/HR/RL101 - Towards an Empowered Civil Society 
[S][BN][SK][E][KN] (RD)

Health Eastern Sudan

To expand and consolidate 
provision of a comprehensive 
package of basic services and 
disease control, of acceptable 
quality, particularly to the conflict 
affected population aiming at 
reducing mortality and morbidity.

• Provide accessible basic health service packages 
with: routine supply of drugs and medical 
equipment to refugee camps and strengthening of 
health services in war affected areas (Hamish 
Koreib);
• Provide Minimum Initial Service Package (MISP) 
for Reproductive Health (RH) in emergencies;
• Strengthen communicable disease surveillance, 
outbreak detection and prevention (malaria, 
tuberculosis, leishmaniasis, meningitis and 
diarrhoeal diseases, Dengue Fever, Respiratory 
Tract Infection);
• Increase access to HIV/AIDS counselling and 
treatment services and increase HIV/AIDS 
behavioural and biological surveillance; and
• Reinforce referral system from rural areas 
(communication and transport of patients from rural 
health centres to hospitals).

• Train health workers and authorities on humanitarian 
activities (short term course and/or on the job training);
• Ensure health coverage gaps are filled in terms of 
number of facilities, partners and geographical areas:
reinforce communication system from rural health 
facilities to the centre, provide mobile clinics equipped 
with radios for nomadic populations (Red Sea State), 
provide ambulances in rural areas, rehabilitate of 
Voluntary Counselling and Testing (VCT) centres in 
Kassala and Port Sudan; upgrade the counselling and 
treatment services; develop capacity in HIV/AIDS 
surveillance and develop a voluntary non-remunerated 
blood donor system by establishing mobile teams, 
equipping blood banks and developing human 
resource capacity;
• Quality oriented expansion of coverage; and
• Decentralise of coordination and management.

• Percent of population covered by 
Primary Health Care (PHC) and 
Secondary Health Care (SHC) facilities;
• Number of consultations per person 
per year;
• Number of outbreaks investigated 
and contained; and 
• Number of health facilities running 
HIV/AIDS activities.

OBJECTIVE  E_H_1  -  Humanitarian Action Objective Supports:  MDGs:[MD][1][3][4][5][6][7][8]   CROSS CUTTING: [HIV][Gnd][CB][Env][RR]

WHO - SUD-06/H45 - Polio Eradication [D][A][BN][SK][E][KN] (HA)

WHO - SUD-06/H49 - Health Assistance to IDP, Refugee and Resident 
Communities in East Sudan [E] (HA)

UNICEF - SUD-06/H52 - Polio Eradication in Northern Sudan 
[D][A][BN][SK][E][KN] (HA)

UNICEF - SUD-06/H53 - Bridges Against HIV/AIDS [D][A][BN][SK][E][KN] 
(HA)

UNICEF - SUD-06/H56 - Primary Health Care services for IDPs and 
returnees and resident communities in eastern Sudan [E] (HA)

UNAIDS - SUD-06/H65 - Scaling-Up HIV/AIDS Multisectoral Response In 
Eastern Sudan: Kassala and Gedaref states [E] (HA)

IARA - SUD-06/H86 - Provision of Comprehensive Package of Basic 
Health Services and Disease Control [E] (HA)

IARA - SUD-06/H87 - Prevention of HIV/AIDS Transmission Among IDPs 
and Host Communities [E] (HA)

To strengthen emergency 
preparedness, response and 
mitigation.

• Strengthen emergency preparedness, response 
and operational capacity (including Early Warning 
And Response System (EWARS));
• Develop and review surveillance and EWARS;
• Develop and review information systems (link with 
gap analysis); and
• Strengthen routine immunisation programmes.

• Build capacity of health workers and authorities on 
humanitarian activities (short-term courses);
• Decentralise coordination and management; and
• Make contingency plans available for natural and man-
made disasters.

• Number of outbreaks investigated 
and contained; and 
• Number of contingency plans 
developed, endorsed and implemented.

OBJECTIVE  E_H_2  -  Humanitarian Action Objective Supports:  MDGs:[MD][1][3][4][5][6][7][8]   CROSS CUTTING: [HIV][Gnd][CB][Env][RR]

WHO - SUD-06/H49 - Health Assistance to IDP, Refugee and Resident 
Communities in East Sudan [E] (HA)

UNICEF - SUD-06/H56 - Primary Health Care services for IDPs and 
returnees and resident communities in eastern Sudan [E] (HA)

IARA - SUD-06/H86 - Provision of Comprehensive Package of Basic 
Health Services and Disease Control [E] (HA)
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Sector Plans - Eastern Sudan - Health

Objective Priorities Strategy Indicators Supporting Projects

To build, strengthen and sustain 
the institutional and human 
resources capacities of the federal, 
state and local health actors 
including health authorities and 
health science institutes.

• Develop and review information systems;
• Develop and review health policies (link with new 
Ministry of Health);
• Develop and review drug supply systems (special 
focus on Drug Revolving Fund);
• Develop and review logistics management 
systems;
• Expand of Primary Health Care (PHC) services;
• Develop HIV/AIDS VCT programmes; and
• Build capacity of health care and human resource 
systems.

• Build capacity in health policy and planning (medium 
and long-term training) with: human resource 
development, particularly in rural areas and peripheral 
health facilities, scaling of HIV/AIDS prevention and 
treatment and Sexual Transmitted Infections 
Management (STIM) and advocating and raising 
awareness in minimising damage caused by traditional 
customs (FGM);
• Rehabilitate and construct health facilities by: 
providing equipment and maintenance of health 
facilities in the rural areas and providing Food-For-
Work (FFW) rations to refugees, Internally Displaced 
Persons (IDPs) and resident communities to build 
health facilities; and
• Decentralise coordination and management.

• Number of protocols and guidelines 
developed, endorsed and implemented;
• Number of facilities rehabilitated; and
• Number of trainees on HIV/AIDS 
prevention and treatment.

OBJECTIVE  E_H_3  -  Recovery and Development Objective Supports:  MDGs:[MD][1][3][4][5][6][7][8]   CROSS CUTTING: [HIV][Gnd][CB][Env][RR]

UNICEF - SUD-06/H05 - Expansion of Primary Health Care Services in 
eastern Sudan [E] (RD)

WHO - SUD-06/H10 - Strengthening the Capacity Building of the Health 
Sector in Khartoum State and East Sudan [E][KN] (RD)

WHO - SUD-06/H11 - Strengthening Disease Surveillance System and 
Control of Infectious Diseases [A][BN][SK][E][KN] (RD)

WHO - SUD-06/H12 - HIV/AIDS [BN][SK][E][KN] (RD)

WHO - SUD-06/H13 - Improving Local Health Team Capacities in Health 
System Functioning and Performance [A][BN][SK][E][KN] (RD)

WHO - SUD-06/H14 - Improving Local Health Team Capacities in 
Management Skills and Leadership [A][BN][SK][E][KN] (RD)

UNAIDS - SUD-06/H19 - Enhancing the Role of Sudan AIDS Network in 
the National Response to HIV/AIDS [SK][E][KN] (RD)

UNAIDS - SUD-06/H21 - Building Capacities and Leadership Among 
People Living with HIV/AIDS and Supporting their Institutional 
Development [E][KN] (RD)

UNAIDS - SUD-06/H22 - Enhancing HIV/AIDS Peer Leadership among 
Uniformed Services and their Families [SK][E][KN] (RD)

UNFPA - SUD-06/H23 - Averting Maternal Death and Disability in Red 
Sea State [E] (RD)

UNFPA - SUD-06/H24 - HIV/AIDS Awareness Campaign [E][KN] (RD)

UNFPA - SUD-06/H26 - In-Country Capacity Development in Leadership 
and Mentoring in Population and Reproductive Health [E][KN] (RD)

WHO - SUD-06/H40 - Communication Facilities for the Surveillance 
System in Epidemiology Sentinel Sites in Kassala State [E] (RD)

Malaria Consortium - SUD-06/H42 - Malaria Diagnostics and Prevention, 
Blue Nile and East [BN][E] (RD)

UNICEF - SUD-06/H53 - Bridges Against HIV/AIDS [D][A][BN][SK][E][KN] 
(HA)

UNDP/NGOs - SUD-06/H185 - Global Fund Grant: HIV/AIDS Prevention 
and Care Programme for Sudan [S][D][BN][SK][E][KN] (RD)

UNDP/NGOs - SUD-06/H186 - Global Fund Grant : Prevention and 
Control of Malaria Programme in Sudan [S][D][BN][SK][E][KN] (RD)

SCC - SUD-06/H187 - Mobilising  and Supporting the Active Involvement 
of Religious Leaders in Response to HIV  [BN][E][KN] (RD)
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Sector Plans - Eastern Sudan - NFIs, Common Services and Coordination

Objective Priorities Strategy Indicators Supporting Projects

NFIs, Common Services and Coordination Eastern Sudan

To support vulnerable beneficiaries 
through the pre-positioning of 
22,830 Non-Food Items (NFI) 
packages for emergency needs 
distribution.

• Support the most vulnerable persons of affected 
populations.

• Utilise common pipeline, common logistics, and 
implementing partners;
• Pre-position buffer stocks;
• Conduct needs assessments and post-distribution 
monitoring;
• Coordinate with other NFI pipeline distributions; and
• Ensure the timely provision of NFIs to targeted 
beneficiaries.

• Number of NFI kits distributed within 
five days of receiving assessed needs.

OBJECTIVE  E_CCS_2  -  Humanitarian Action Objective Supports:  MDGs:[3][4][5][6][8]   CROSS CUTTING: [Gnd][RR]

UNICEF - SUD-06/CSS05 - Non-Food Item (NFI) Packages for 
Vulnerable Returnees and Host Communities [A][BN][SK][E][KN] (HA)

WFP - SUD-06/CSS08 - United Nations Joint Logistics Centre for Sudan 
(UNJLC), Common Logistics Services and Coordination, and Support to 
NFI Operations [D][A][BN][SK][E][KN] (HA)

CARE - SUD-06/CSS11 - Non Food Item (NFI) Logistics Operations for 
the Non-Darfur Areas [A][BN][SK][E][KN] (HA)

To strengthen coordination and 
information provision in order to 
facilitate and advocate for effective 
and efficient humanitarian 
assistance when and where 
required in the overall framework of 
the Comprehensive Peace 
Agreement (CPA) implementation.

• Ensure effective coordination of humanitarian 
assistance through strengthening the Kassala office 
and having a regular presence in Port Sudan; 
• Ensure a smooth handover of recovery 
coordination to RC's office (RCO);
• Maintain humanitarian response capacity in 
Kassala and expand humanitarian access to 
Hamesh Koreib;
• Ensure effective data collection and analysis for 
the identification of trends and gaps to be 
addressed by the humanitarian community; and
• Disseminate information among humanitarian 
stakeholders to plan effective response and 
advocacy efforts.

• Strengthen inter-agency planning and coordination 
with UN and other primary humanitarian assistance 
stakeholders; 
• Collaborate with UN agencies, UNMIS and local 
authorities to facilitate coordination of humanitarian 
activities and ensure access to populations in need;
• Respond to protection issues as well as timely 
provision of assistance to intended beneficiaries;
• Collaborate with RCO to facilitate establishment of 
recovery coordination responsibilities;
• Identify key humanitarian policy issues and gaps; 
• Coordinate contingency planning exercises;
• Facilitate mid-year review of regional plans for 
updating of the Work Plan 2006; and
• Continue regular collection, exchange and 
dissemination of information through meetings and 
production of information products.

• Area Coordination (AC) office 
strengthened and interfacing regularly 
with local government;
• Recovery coordination 
responsibilities assumed by RC's 
office; 
• Effective and appropriate response to 
humanitarian crises;
• Daily, weekly and monthly reports 
submitted to UMAC for consolidation in 
UN sitreps;
• Production of advocacy messages, 
briefs, and public information products, 
as required;
• Data is gathered and disseminated 
according to mutually agreed upon 
standards.

OBJECTIVE  E_CCS_2 -1  -  Humanitarian Action Objective Supports:  MDGs:None   CROSS CUTTING: [HIV][Gnd][CB][Env][RR]

WFP - SUD-06/CSS02 - Trust Fund for Expansion of Vulnerability 
Analysis and Mapping (VAM) Activities in Sudan 
[NP][S][D][A][BN][SK][E][KN] (HA)

OCHA - SUD-06/CSS29 - Humanitarian Coordination 
[NP][S][D][A][BN][SK][E][KN] (HA)

To facilitate the provision of timely, 
effective and cost efficient 
humanitarian relief through 
effective logistics coordination and 
increasing use of common logistics 
systems and promotion of common 
services.

• Identify logistical bottlenecks and other related 
problems impeding the flow of humanitarian aid 
cargo and the effective functioning of logistics 
operation; and
• Propose solutions and promote common logistics 
services and enhance logistics coordination 
amongst UN agencies, UNMIS and NGOs and 
other actors.

• Chair regular inter-agency logistics meetings; 
• Disseminate regular logistics bulletins, specific 
reports and briefing packages; 
• Establish a UNJLC liaison with UNMIS Joint Logistics 
Operation Centre (JLOC); and
• Facilitate common logistic services such as surface 
and air transport services and common warehousing.

• Fully recognised forum/system for 
sharing and coordinating logistics 
information, issues and services with 
tangible de-confliction of bottlenecks; 
and
• Clear and structured flow of logistics 
situational and planning information 
between UNMIS and the humanitarian 
community.

OBJECTIVE  E_CCS_3  -  Humanitarian Action Objective Supports:  MDGs:None   CROSS CUTTING: [RR]

WFP - SUD-06/CSS08 - United Nations Joint Logistics Centre for Sudan 
(UNJLC), Common Logistics Services and Coordination, and Support to 
NFI Operations [D][A][BN][SK][E][KN] (HA)
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Sector Plans - Eastern Sudan - NFIs, Common Services and Coordination

Objective Priorities Strategy Indicators Supporting Projects

To strengthen recovery 
coordination in order to facilitate 
and advocate for effective and 
efficient recovery assistance when 
and where required.

• Establish RC office (RCO) presence in Kassala 
with a satellite office in Port Sudan; 
• Ensure effective data collection and analysis that 
identify trends and gaps to be addressed in 
recovery and development; and
• Disseminate information among recovery and 
development stakeholders to plan effective 
response and advocacy efforts.

• Strengthen inter-agency planning and coordination 
amongst UN agencies and partners;
• Collaborate with UN agencies, UNMIS and local 
authorities to facilitate coordination of recovery and 
development activities;
• Identify key recovery and development policy issues 
and gaps;
• Facilitate mid-year review of regional plans for 
updating of the Work Plan 2006; and
• Continue regular collection, exchange and 
dissemination of information through meetings and 
produce information products.

• Establishment of RCO;
• Recovery coordination 
responsibilities assumed by RCO; 
• Database produced and maintained.

OBJECTIVE  E_CCS_4  -  Recovery and Development Objective Supports:  MDGs:[8]   CROSS CUTTING: [HIV][Gnd][CB][Env]

WFP - SUD-06/CSS03 - Trust Fund for Expansion of VAM Activities in 
Sudan [S][D][A][BN][SK][E][KN] (RD)

ORCHC - SUD-06/CSS13 - Establishment of RC Offices (RCOs) 
[NP][S][D][A][BN][SK][E][KN] (HA)

Nutrition Eastern Sudan

To monitor the nutritional status of 
children and women in 80 percent 
of high-risk areas in Kassala and 
Red Sea States.

• Conduct one nutrition survey a year in Kassala - 
Gash, Hamesh Koreib and rural Kassala - and in 
Red Sea - north, south Tokker, Halaib, Oseif and 
rural Port Sudan, with an emphasis on conflict 
affected areas - Internally Displaced Persons 
(IDPs), refugees and returnees.

• Strengthen the capacity of the State Ministry of Health 
(SMoH) and local partners to conduct nutrition 
assessments and surveys; and
• Provide anthropometric supplies.

• Reduction of GAM rates to less than 
15 percent in children under five.

OBJECTIVE  E_N_1  -  Humanitarian Action Objective Supports:  MDGs:[1][4][5]   CROSS CUTTING: [HIV][CB][RR]

UNICEF - SUD-06/H105 - Reduction of Acute Malnutrition and Mortality 
in Children in Eastern States [E] (HA)

GOAL - SUD-06/H113 - Management of Acute Malnutrition [A][E] (HA)

WFP - SUD-06/H170 - Child and Maternal Nutrition 
[S][D][A][BN][SK][E][KN] (HA)

To ensure that 30,000 (50 percent) 
moderately and 4,600 (50 percent) 
severely malnourished children are 
rehabilitated at Therapeutic 
Feeding Centres (TFC), 
Community Therapeutic Centres 
(CTCs) and Supplementary 
Feeding Centres (SFC).

• Conduct therapeutic feeding  in 31 centres and six 
hospitals /CTCs in six localities of Kassala 
(Kassala, Gash, Hames Koreib) and Red Sea 
(Tokker, Halaib, Oseif);
• Conduct supplementary feeding  in five new SFCs 
in Red Sea State and three SFCs in Kassala State 
for malnourished children, People Living With 
HIV/AIDS (PLWHA) and Tuberculosis patients; and
• Conduct blanket feeding for selected children.

• Train communities and health workers on 
management of acute malnutrition; and
• Provide necessary supplies (food and equipment) to 
TFCs and SFCs.

• Number of CTC, TFC and SFC  
programmes established; and
• Number of malnourished children 
rehabilitated.

OBJECTIVE  E_N_2  -  Humanitarian Action Objective Supports:  MDGs:[1][4][6]   CROSS CUTTING: [HIV][CB][RR]

UNICEF - SUD-06/H105 - Reduction of Acute Malnutrition and Mortality 
in Children in Eastern States [E] (HA)

UNICEF - SUD-06/H97 - Maternal and child nutrition for IDPs and 
returnees and resident communities in eastern states [E] (HA)

GOAL - SUD-06/H113 - Management of Acute Malnutrition [A][E] (HA)

WFP - SUD-06/H170 - Child and Maternal Nutrition 
[S][D][A][BN][SK][E][KN] (HA)

WHO - SUD-06/H173 - Treatment of Severe Acute Malnutrition of 
Children Under Five and Nutrition Surveillance [E] (HA)

To ensure that 416,000 (90 
percent) children up to five years of 
age receive Vitamin A capsules 
twice a year, 43,000 (35 percent) 
postpartum women receive Vitamin 
A within eight weeks of delivery 
and 74,000 (60 percent) pregnant 
women receive iron and folic acid 
during antenatal visits.

• Support micronutrient supplementation activities 
of Vitamin A, iron and folic acid.

• Train health personnel on micronutrient 
supplementation; and
• Provide micronutrient supplements  to health facilities.

• Number of children under-five and 
post-partum women receiving Vitamin 
A supplementation;
• Number of pregnant women receiving 
iron/folic acid supplementation.

OBJECTIVE  E_N_3  -  Humanitarian Action Objective Supports:  MDGs:[1][4][5][6]   CROSS CUTTING: [CB][RR]

UNICEF - SUD-06/H97 - Maternal and child nutrition for IDPs and 
returnees and resident communities in eastern states [E] (HA)
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Sector Plans - Eastern Sudan - Nutrition

Objective Priorities Strategy Indicators Supporting Projects

To ensure that 91,000 (20 percent) 
households consume iodised salt

• Support  iodised salt quality control in the two 
states; and
• Support social mobilisation for iodised salt 
consumption in three states.

• Train health personnel and local authorities on iodised 
salt quality control ; 
• Advocate for iodised salt consumption by families; and
• Provide iodised test kits to quality control agents 
through partnership with the private sector.

• Number of households using 
adequately iodised salt.

OBJECTIVE  E_N_4  -  Humanitarian Action Objective Supports:  MDGs:[1][2][4]   CROSS CUTTING: [CB][RR]

UNICEF - SUD-06/H97 - Maternal and child nutrition for IDPs and 
returnees and resident communities in eastern states [E] (HA)

WFP - SUD-06/H170 - Child and Maternal Nutrition 
[S][D][A][BN][SK][E][KN] (HA)

To ensure that 227,000 (50 
percent) households have 
information on appropriate  
breastfeeding, complementary 
feeding, maternal nutrition, low 
birth and HIV prevention, child 
growth and development.

• Conduct Information, Education and 
Communication (IEC) sessions for Internally 
Displaced Persons (IDPs), returnees and host 
communities in conflict affected areas in the two 
states; and
• Support infant feeding activities in health facilities 
and other communities.

• Conduct nutrition education through demonstration 
sessions using local foods; and
• Build capacity of health workers in hospitals and 
health centres on optimal infant feeding practices, 
maternal nutrition, low birth weight, HIV prevention, 
child growth and development.

• Number of households covered by 
the IEC sessions; and
• Number of health workers having the 
knowledge and skills on infant feeding, 
maternal health and child growth.

OBJECTIVE  E_N_5  -  Humanitarian Action Objective Supports:  MDGs:[1][4]   CROSS CUTTING: [HIV][CB]

UNICEF - SUD-06/H97 - Maternal and child nutrition for IDPs and 
returnees and resident communities in eastern states [E] (HA)

Protection and Human Rights Eastern Sudan

To promote the creation of an 
environment conducive to the 
protection, respect of Human 
Rights (HR), and access to justice 
of Internally Displaced Persons 
(IDPs), refugees, returnees and 
host communities.

• Advocate with the authorities for the freedom of 
movement of refugees, IDPs and returnees in the 
area;
• Ensure recognition and respect of property rights; 
and
• Monitor and ensure improvement of security 
conditions and access to areas of displacement, 
return and origin.

• Engage with national, state and local stakeholders on 
protection concerns and the values of HR;
• Train authorities, civil society and local community 
leaders in HR and the rights of refugees and IDPs; and
• Build capacity with the authorities to intervene against 
violations of HR.

• Freedom of movement;
• Access to land;
• Authorities, civil society and local 
community leaders trained; and
• Increased reactivity of authorities to 
violations of HR.

OBJECTIVE  E_HR_1  -  Humanitarian Action Objective Supports:  MDGs:None   CROSS CUTTING: [CB][RR]

UNHCR - SUD-06/P/HR/RL65 - Protection Monitoring and Establishment 
of Community Networks in IDP Camps in Eastern Sudan [E] (HA)

UNHCR - SUD-06/P/HR/RL66 - Ensuring Protection and Assistance to 
Refugees in the Camps in Eastern Sudan [E] (HA)

UNHCR - SUD-06/P/HR/RL67 - Protection for Refugees in Eastern 
Sudan [E] (HA)

UNHCR - SUD-06/P/HR/RL68 - Training on Key Concepts of Human 
Rights and the Interim Constitution in Eastern Sudan [E] (HA)

To ensure that refugees in Eastern 
Sudan and possible new arrivals 
have access to basic services in 
the camps while waiting for durable 
solutions through resettlement, 
voluntary repatriation or integration 
in the local communities.

• Improve the level of assistance in the camps;
• Provide emergency assistance and protection to 
new refugees from Eritrea;
• Support sustainability of return and repatriation to 
areas of origin;
• Organise repatriation movements from Sudan to 
countries of origin;
• Resettle refugees to third countries; and
• Encourage countries to receive refugees from 
Eastern Sudan.

• Provide accurate and detailed information on the 
situation in the camps;
• Establish inter-agency contingency plans and 
examine the readiness of response mechanisms; and
• Coordinate delivery of multi-sectoral assistance (food, 
shelter, seeds and tools, NFIs, water, etc.) by all 
relevant agencies and GoNU.

• Provision of services in the camps 
according to Sphere standards;
• Contingency plan prepared;
• Number of refugees repatriated; and
• Successful resettlement of refugees.

OBJECTIVE  E_HR_2  -  Humanitarian Action Objective Supports:  MDGs:None   CROSS CUTTING: No cross cutting

UNHCR - SUD-06/P/HR/RL66 - Ensuring Protection and Assistance to 
Refugees in the Camps in Eastern Sudan [E] (HA)
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Sector Plans - Eastern Sudan - Protection and Human Rights

Objective Priorities Strategy Indicators Supporting Projects

To strengthen the protection of 
vulnerable children.

• Identify and assist unaccompanied minors and 
children at risk; and
• Pay special attention to refugee, Internally 
Displaced Person (IDP) and returnee children.

• Identify the most urgent needs of children in 
coordination with national and local actors;
• Provide policy advice for action at national and state 
level; and
• Promote and provide access to education.

• Separated children reunified with 
their family and reintegrated; and
• Increased enrolment of children at 
risk in schools and vocational 
institutions.

OBJECTIVE  E_HR_3  -  Humanitarian Action Objective Supports:  MDGs:[2][5]   CROSS CUTTING: No cross cutting

SC-UK - SUD-06/P/HR/RL64 - Protection of Children in Eastern Sudan 
[E] (HA)

UNHCR - SUD-06/P/HR/RL66 - Ensuring Protection and Assistance to 
Refugees in the Camps in Eastern Sudan [E] (HA)

UNICEF - SUD-06/P/HR/RL74 - Protection and Care for Separated and 
other Vulnerable Children including Family Based Care, 
Deinstitutionalisation and Community Based Reintegration 
[A][BN][SK][E][KN] (HA)

UNICEF - SUD-06/P/HR/RL81 - Monitoring, Reporting and Advocacy on 
Child Protection  [A][BN][SK][E][KN] (HA)

To enhance protection of women 
against Gender-Based Violence 
(GBV).

• Assess risk factors of categories at risk;
• Establish referral mechanisms;
• Coordinate policies of intervention at national and 
state level;
• Engage local and national partners; and
• Strengthen community action against Female 
Genital Mutilation/Cutting (FGM/C).

• Establish working relationships with local partners 
based on mutual trust;
• Reach out to the victims;
• Engage national and local authorities;
• Establish referral mechanisms respectful of local 
tradition;
• Appoint GBV advisors within legal aid centres; and
• Advocacy and awareness building to prevent and 
address FGM/C.

• Increased number of GBV survivors 
making use of referral mechanisms 
and referred for assistance and legal 
support;
• Local authorities and communities 
familiarised with best practices for 
GBV prevention; and
• Girls between five and 11 protected 
from FGM/C.

OBJECTIVE  E_HR_4  -  Humanitarian Action Objective Supports:  MDGs:[3]   CROSS CUTTING: [Gnd]

UNICEF - SUD-06/P/HR/RL83 - Accelerating Community Action to 
Abandon FGM/C [D][A][SK][E][KN] (HA)

Water and Sanitation Eastern Sudan

To increase access (within one km) 
to improved water supply (15 lpcd) 
for 420,000 affected people in 
Kassala and Red Sea States.

• Target 150,000 IDPs;
• Target 90,000 flood or drought affected people;
• Target 30,000 refugees and 150,000 returnees.
• Target IDPs and returnees at final destinations; 
and
• Target basic schools and health clinics.

• Focus on service delivery using low cost and 
appropriate technology solutions;
• Build capacity through on the job training, community 
empowerment, advocacy and social mobilisation;
• Build or rehabilitate haffirs and hand-dug wells 
through Food-For-Work (FFW);
• Integrate services - water, sanitation and hygiene 
education;
• Prioritise rehabilitation over new construction;
• Promote gender equity; and
• Support interagency collaboration and coordination 
with the National Water Corporation (NWC), UN 
organisations and NGOs.

• Number of IDPs, refugees and 
drought affected people with access to 
improved water supply;
• Number of returnees at final 
destination with access to improved 
water supply; and
• Number of schools and health 
facilities with accessible water sources.

OBJECTIVE  E_WS_1  -  Humanitarian Action Objective Supports:  MDGs:[2][3][4][6][7]   CROSS CUTTING: [HIV][Gnd][CB][Env][RR]

UNICEF - SUD-06/WS06 - Water and Sanitation Services for 
Populations in Eastern States Affected by Conflict, Drought or Flooding 
[E] (HA)

Solidarites - SUD-06/WS69 - Water and Sanitation Emergency 
Response for the Vulnerable Population in Kassala State [E] (HA)

12



Sector Plans - Eastern Sudan - Water and Sanitation

Objective Priorities Strategy Indicators Supporting Projects

To increase access to improved 
sanitary means of excreta disposal 
for 110,000 affected people, and to 
raise awareness on environmental 
hygienic practices for 420,000 
affected people in Kassala and 
Red Sea States.

• Improved sanitation for 60,000 IDPs and relocated 
people including host communities;
• Improved sanitation for 25,000 flood and drought 
affected people;
• Improved sanitation for 25,000 returnees at final 
destination; 
• Raise awareness on hygieinic practices for 
150,000 IDPs and relocated people including host 
communities;
• Raise awareness on hygienic practices for 90,000 
flood or drought affected people;
• Raise awareness on hygienic practices for 30,000 
refugees and 150,000 returnees at final destination 
including receiving communities; and
• Target basic schools and health clinics.

• Focus on service delivery using low cost and 
appropriate technology solutions;
• Build capacity and empower the community through 
on the job training, advocacy and social mobilisation;
• Integrate services - water, sanitation and hygiene 
education;
• Build sanitation facilities through Food-For-Work 
(FFW);
• Instigate participatory approaches;
• Promote gender equality;
• Instigate interagency collaboration and coordination 
with NWC, UN organisations and NGOs;
• Implement through local private sector and local 
communities;
• Advocate for promotion rather than provision; and
• Use hygiene promotion for HIV/AIDS message 
dissemination.

• Number of IDPs with access to 
improved sanitary means of excreta 
disposal;
• Number of drought or flood affected 
populations with access to improved 
sanitary means of excreta disposal;
• Number of returnees at final 
destination with access to improved 
sanitary means of excreta disposal;
• Number of schools and health 
facilities with sanitation and hand 
washing facilities;
• Percent of the population practicing 
hand and face washing (KAP studies);
• Percent of the total households using 
latrines (KAP studies); and
• Population covered by hygiene and 
cleaning campaigns.

OBJECTIVE  E_WS_2  -  Humanitarian Action Objective Supports:  MDGs:[2][3][4][6][7]   CROSS CUTTING: [HIV][Gnd][CB][Env][RR]

UNICEF - SUD-06/WS06 - Water and Sanitation Services for 
Populations in Eastern States Affected by Conflict, Drought or Flooding 
[E] (HA)

Solidarites - SUD-06/WS69 - Water and Sanitation Emergency 
Response for the Vulnerable Population in Kassala State [E] (HA)

To build capacity of sector partners 
and community members on 
technical and managerial skills to 
scale up service delivery and 
enhance sustainability of WES 
facilities in the Eastern States.

•  Focus work of Department of Water and 
Environmental Sanitation (WES) at state and local 
levels;
• Target drought and flood affected populations in 
the Eastern States; and
• Target IDPs and returnees at final destinations in 
the Eastern States.

• Build technical and administrative capacity in the 
sector 
• Empower the community to sustain operation and 
maintenance of WES facilities;
• Instigate interagency collaboration and coordination 
with NWC, UN organisations and NGOs;
• Promote gender equality;
• Instigate participatory approaches through advocacy 
and social mobilisation; and
• Use hygiene promotion for HIV/AIDS message 
dissemination.

• Percentage of  water facilities 
functioning at any given time (surveys);
• Set of maintenance tools available for 
every five hand pumps (surveys);
• Availability of one mechanic for every 
five hand pumps (surveys);
• Number of sector staff trained 
(technical and administrative);
• Number of Village Health 
Committees (VHCs) trained on 
operation and management of 
WATSAN facilities; and
• Number of hygiene promoters trained 
(TOT).

OBJECTIVE  E_WS_3  -  Humanitarian Action Objective Supports:  MDGs:[2][3][4][6][7]   CROSS CUTTING: [HIV][Gnd][CB][Env][RR]

UNICEF - SUD-06/WS06 - Water and Sanitation Services for 
Populations in Eastern States Affected by Conflict, Drought or Flooding 
[E] (HA)

Solidarites - SUD-06/WS69 - Water and Sanitation Emergency 
Response for the Vulnerable Population in Kassala State [E] (HA)
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Sector Plans - Eastern Sudan - Water and Sanitation

Objective Priorities Strategy Indicators Supporting Projects

To increase access (within one km) 
to improved water supply (20 lpcd) 
for 280,000 vulnerable people 
including urban poor with low water 
coverage in the Eastern States.

• Target 110,000 people in Red Sea, 90,000 in 
Kassala and 80,000 in Gedaref.
• Target Child Friendly Community Initiatives (CFCI) 
in Kassala and Gedaref; and
• Target basic schools and health clinic areas;

• Focus on service delivery using low cost and 
appropriate technology solutions;
• Build capacity and empower the community through 
on the job training, advocacy and social mobilisation;
• Integrate services - water, sanitation and hygiene 
education;
• Build and rehabilitate haffirs and hand-dug wells 
through Food-For-Work (FFW);
• Prioritise rehabilitation over new construction;
• Instigate cost sharing and partnerships;
• Organise community management and ownership;
• Promote gender equality; and
• Organise interagency collaboration and coordination 
with National Water Corporation (NWC), UN 
organisations and NGOs.

• Number of CFCIs communities with 
access to improved water supply;
• Number of other vulnerable and 
needy people with access to improved 
water supply;
• Number of schools with accessible 
water sources; and
• Number of schools with water storage 
facilities.

OBJECTIVE  E_WS_4  -  Recovery and Development Objective Supports:  MDGs:[2][3][4][6][7]   CROSS CUTTING: [HIV][Gnd][CB][Env][RR]

UNICEF - SUD-06/WS11 - Expansion of Safe Water and Sanitation 
Services in Under-served Areas in eastern Sudan [E] (RD)

WFP - SUD-06/WS34 - WFP Country Program 10105.0 (Activity 2) - 
Water harvesting and School infrastructure [E][KN] (RD)

To increase access to improved 
sanitary means of excreta disposal 
and raise awareness on 
environmental hygienic practices 
for 80,000 vulnerable people 
including urban poor with low 
sanitation coverage in the Eastern 
States.

• Target 30,000 vulnerable people in Gedaref, 
25,000 in Kassala and 25,000 in Red Sea;
• Target CFCI communities in Kassala and 
Gedaref; and
• Target basic schools and health clinic areas.

• Focusing on service delivery using low cost and 
appropriate technology solutions;
• Build capacity and empower the community through 
on the job training, advocacy and social mobilisation;
• Integrate services - water, sanitation and hygiene 
education;
• Build sanitation facilities through Food-For-Work 
(FFW);
• Promote community management and ownership 
through participatory approaches;
• Instigate cost sharing and partnerships;
• Use hygiene promotion for HIV/AIDS message 
dissemination;
• Implement through the local private sector and local 
communities;
• Support promotion rather than provision;
• Instigate interpersonal communication;
• Promote gender equality; and
• Organise interagency collaboration and coordination 
with National Water Corporation (NWC), UN 
organisations and NGOs.

• Number of CFCI population with 
access to improved sanitary means of 
excreta disposal;
• Number of other vulnerable and 
needy people with access to improved 
sanitary means of excreta disposal;
• Number of schools and health 
facilities with sanitation and hand 
washing facilities;
• Percent of the population practicing 
hand and face washing (KAP study);
• Percent of the total households using 
latrines (KAP study); and
• Population covered by hygiene and 
cleaning campaigns;

OBJECTIVE  E_WS_5  -  Recovery and Development Objective Supports:  MDGs:[2][3][4][6][7]   CROSS CUTTING: [HIV][Gnd][CB][Env][RR]

UNICEF - SUD-06/WS11 - Expansion of Safe Water and Sanitation 
Services in Under-served Areas in eastern Sudan [E] (RD)

WFP - SUD-06/WS34 - WFP Country Program 10105.0 (Activity 2) - 
Water harvesting and School infrastructure [E][KN] (RD)
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Sector Plans - Eastern Sudan - Water and Sanitation

Objective Priorities Strategy Indicators Supporting Projects

To build capacity of sector partners 
and community members on 
technical and managerial skills to 
scale up service delivery and 
enhance sustainability of WES 
facilities in Eastern Sudan.

•  Focus on Water and Environmental Sanitation 
(WES) projects at state and mahalia level;
• Target CFCI communities in Kassala and 
Gedaref; and
• Target other vulnerable and needy people in the 
Eastern States.

• Build technical and administrative capacity in the 
sector 
• Empower the community for sustainable operation 
and maintenance of WES facilities;
• Organise interagency collaboration and coordination 
with National Water Corporation (NWC), UN 
organisations and NGOs;
• Use training interventions for HIV/AIDS message 
dissemination;
• Instigate decentralisation;
• Promote standardisation;
• Promote gender equality; and
• Encourage participatory approaches through 
advocacy and social mobilisation.

• Percentage of water facilities 
functioning at any given time (surveys);
• Number of sector staff trained in both 
technical and administrative aspects of 
WES;
• Number of community members 
trained in operations and maintenance;
• Percentage of water facilities 
managed by community based 
WATSAN committees (Knowledge, 
Attitude and Practice (KAP) studies);
• Number of Village Health 
Committees (VHCs) trained on 
operation and management of 
WATSAN facilities; and
• Percentage increase in the total 
schemes implemented in each state.

OBJECTIVE  E_WS_6  -  Recovery and Development Objective Supports:  MDGs:[2][3][4][6][7]   CROSS CUTTING: [HIV][Gnd][CB][Env][RR]

UNICEF - SUD-06/WS11 - Expansion of Safe Water and Sanitation 
Services in Under-served Areas in eastern Sudan [E] (RD)
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