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Work Plan Projects by Agency 

Structure of the 2005 Work Plan for the Sudan 
 
The 2005 Work Plan for the Sudan is an integrated relief, recovery and 
development action plan for 2005. It outlines what the United Nations 
believes are the most urgent needs that can and must be addressed by 
the United Nations system and its partners within a one-year timeframe.  
 
The United Nations, in collaboration with its partners, jointly developed the 
five strategic priorities for 2005.  These are to be implemented through 
regional operational plans, divided by sectors.  The operational plans 
provide clearly laid out objectives, baseline information (where available), 
activities and indicators for humanitarian action, recovery and 
development.  Based on these operational plans, supporting projects 
have been developed.  Each project is linked to one or more operational 
objectives and to the strategic priorities for 2005.  The list of projects, with 
their links to the strategic priorities, make up the financial requirements of 
the United Nations system and many partners, and as such, constitutes 
the United Nations common appeal for funds for Sudan for 2005. 
 
Operational plans are divided into sectors. Each sector plan is integrated 
to include, as appropriate, humanitarian action, recovery and 
development objectives and activities.  An effort has been made to clearly 
identify and categorise “humanitarian action,” “recovery” and 
“development” objectives and activities. While recognising that the 
boundaries between, for example, humanitarian and recovery can be 
difficult to define, and are often contingent upon the context in which an 
activity is taking place, the categories nevertheless present a useful guide 
to partners.   
 
A 2005 Work Plan Logical Framework Database has been developed to 
supplement the 2005 Work Plan for the Sudan document. Database 
reports are available upon request from the Office of the UN RC/HC 
(through sudanworkplan@un.org) or online at www.unsudanig.org. The 
database links every project in the work plan to one or more sector 
objectives, and each objective to one of the five strategic priorities, 
thereby creating a clear logical framework for the 2005 programme. The 
database will facilitate monitoring of indicators and will enable greater 
accountability and more robust reporting on the part of the United Nations 
to both internal and external stakeholders. 
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FOOD AID SECTOR PLAN FOR SOUTHERN SUDAN 
 

 
 
 

Objective Current Situation Strategy Supporting Projects Success Indicators 
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 Support the return and 
reintegration of about 640,000 
people (IDPs and Refugees) 
expected to return to their places 
of origin or choice after the 
comprehensive peace agreement 
is signed between North and 
South Sudan. 
 

It is estimated that in 2005 about 
640,000 (IDPs and Refugees) 
will return to South Sudan.  
 
The returnees will require 
support in their efforts to re-
establish themselves and their 
livelihoods.  

 Provision of transit and return package, followed 
by community-based recovery programmes. 

 Food For Recovery/Assets for reconstruction  
 Support efforts to ensure smooth return and 

reintegration of IDPs and refugees 
 Community-based approach and promotion of 

women’s participation in the re-integration 
process 

WFP - EMOP 10048.03 ''Food Assistance to Population 
Affected by War and Drought'' (SUD-05/F02) (S, R 
[e,ta,oa]) 
 

UNHCR - Repatriation and Reintegration of Sudanese 
Refugees (SUD-05/F01) (S, R [ta,oa]) 

 

 Achieved planned monthly beneficiary 
targets for each assistance modality  

 Provided timely, full and balanced 
monthly rations. 

 Increased participation of women in 
local relief committees 

 Strategic Priority: Return and Reintegration Assistance Category: Humanitarian Action  
 
 
PROJECTS SUPPORTING PROGRAMMES IN SOUTHERN SUDAN – BY SECTOR 
 

  

FOOD AID 
 

Agency Project Code AC Project Title Project Objective Main Activities Key Outcome Beneficiaries Requested 
Funds (US$) 

  

UNHCR SUD-05/F01 HA Repatriation and 
Reintegration of Sudanese 
Refugees (S, R [ta,oa]) 

To ensure the sustainable return 
and re-integration of the refugees 
into their receiving communities. 

Provision of food at the way stations and dispersal point; 
supplementary food for pregnant women and medical 
cases in the way stations and dispersal points. 
Establishing UNHCR presence by opening new offices, 
procurement of equipment and deployment of staff. 

Returning refugees and 
IDPs will have access to 
food while on route to their 
final destination. 

Refugees returning 
from Kenya, 
Uganda, Ethiopia, 
Eritrea, Egypt, DRC 
and CAR (150,000 
Refugees)  

2,650,000 
 

or 
 

(please refer to 
annex I for full 

project budget) 

 
 
 
 
 
   

United Nations Strategic Priorities for the Sudan in 2005
 

1. Promote and support the protection and stabilisation of populations in areas of conflict and natural disasters, 
through the provision of humanitarian assistance; 

 

2. Support the search for, and implementation of, a comprehensive peace agreement for Sudan, including 
through the promotion of reconciliation, confidence building and support for good governance; 

 

3. Increase the access of host communities and deprived populations to basic services and sustainable 
livelihood opportunities; to reduce dependency on humanitarian aid and the likelihood of conflict over 
resources; 

 

4. Support the promotion and protection of human rights and the rule of law; 
 

5. Support the return and reintegration of refugees and the displaced, including by providing protection along 
routes of return and supporting livelihood recovery. 

Region Codes
 

Region codes indicate the regions within Sudan targeted by project activities. Region codes can 
appear in any combination except for National (N) which per default encompasses all regions. 
 

         (D, S, R [e, ta, oa])  or  (N) 
 
 
 
 
Projects covering several regions will appear in the project summary table for each of these 
regions with the budget for the specific region indicated. In cases where a regional breakdown 
of project budgets is not available, the project will appear a) under the main target region (e.g. 
southern Sudan) with the full budget amount as Requested Funds, and b) in additional region(s) 
without indication of requirements but with reference to where this can be found.   

Rest of Sudan 
east, transitional areas, other areas South Darfur 

National 

Assistance Categories (AC)
 

 Humanitarian Action (HA) 
 Recovery (R) 
 Development (D) 

Guide to Navigating the 
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Assistance Sectors and FTS Codes* 
 

 Education and Training (E) 
 Food Aid (F) 
 Food Security and Livelihoods (A) 
 Health (H) 
 Mine Action (MA) 
 Multisector Support for Return and Reintegration (MS) 
 Nutrition (H) 
 Protection (P/HR/RL) 
 Rehabilitation of Transport Infrastructure (ER) 
 Rule of Law and Governance (P/HR/RL) 
 Shelter and Non-food Items (S/NF) 
 Water and Environmental Sanitation (WS) 
 Coordination and Common Services (CSS) 

 
* ReliefWeb Financial Tracking System (www.reliefweb.int/fts) 


